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[bookmark: _Toc69736599]How to use this workbook
This workbook is intended to complement the training you will be receiving today. It includes copies of the key definitions and diagrams included in the slides, as well as some additional ones you may find useful. There is also space for you to write down personal reflections and responses to activities and discussions, as well as key learnings for each section.  You can refer back to these in the future as you progress on your natural capital journey. 



[bookmark: _Toc55204592][bookmark: _Toc69390883][bookmark: _Toc69736600]Module 1 training learning objectives
· Demonstrate an understanding of natural capital and its linkages with business decision-making and risk management;
· Identify natural capital impacts & dependencies as well as risks & opportunities and relate these to our respective business context;
· Understand a few key approaches and tools to integrating natural capital into business decision-making.
Module 1

[image: ]
Figure 1: Natural Capital Protocol, p. 4&5 



[bookmark: _Toc69390884][bookmark: _Toc69736601][image: ]Natural Capital Protocol
[bookmark: _Hlk59442214]The Natural Capital Protocol is an internationally standardized decision-making framework that enables organizations to identify, measure and value their direct and indirect impacts and dependencies on natural capital.

          		Harmonizing approaches with the goal to mainstream natural capital into decision-making processes as to support better informed decisions and to deliver benefits to employees, society, the broader economy, and the natural world.


· 4 stages and 9 steps
· Build upon 4 key principles
· Relevance
· Rigor
· Replicability
· [image: ]Consistency














Figure 2: Natural Capital Protocol, p. 4&5 

[image: ]What is it 
and what is it not?
Figure 3: Natural Capital Protocol. A primer for business

[bookmark: _Toc69390885][bookmark: _Toc69736602]Introduction to natural capital
[bookmark: _Toc69390886][bookmark: _Toc69736603]What is natural capital 
[bookmark: _Toc69390887][bookmark: _Toc69736604]Natural Capital Protocol definition 
Natural Capital is the stock of renewable and non-renewable natural resources that combine to yield a flow of “services” to people. In turn, these flows provide value to business and society. 
[image: ]Figure 4: Natural Capital Protocol, p. 12 \





The stocks refer to the natural resources available to us (biodiversity, plants, animals, water, soils and minerals) while the flows refer to the different benefits people receive from ecosystems such as:
· Pollination
· Water regulation & purification
· Pest control
· Climate regulation 
· Erosion regulation
· Nutrient retention
[bookmark: _Toc43293222][bookmark: _Toc55204596]

[bookmark: _Toc69390888][bookmark: _Toc69736605]Ecosystem services
Ecosystem services are the benefits to people from ecosystems (e.g., climate regulation, water purification, soil biodiversity, pollination, timber, recreation, mental health). These services can be categorized into the following 4 categories:
· Provisioning
· Regulating
· Cultural
· Supporting
[image: ]
Figure 5: Natural Capital Protocol, p. 12&13






	


[bookmark: _Toc69390889][bookmark: _Toc69736606]Integrating approaches and linking with other capitals

[image: ]


Natural Capital underpins all the other kinds of capital we also talk about. Without natural capital, human, social, and financial capital would not exist. Yet we also need to use other kinds of capital in order to realize some of the value of natural capital, for example extracting minerals. 









Figure 6: IIRC Capitals Background Paper 2013, p.3




[bookmark: _Toc69390890][bookmark: _Toc69736607]Linkages between natural capital, biodiversity and NbS
[bookmark: _Toc69390124]
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[bookmark: _Toc69390891][bookmark: _Toc69736608]Collaboration and alignment on natural capital
[bookmark: _Toc69390892][bookmark: _Toc69736609]
Linkages with other key concepts
· A lot of synergy exists between various concepts and efforts can often be aligned to contribute to several goals.
· Natural capital can be seen as an additional lens which allows you to uncover important issues for your organizations sustainability journey and connect the dots between various ongoing sustainability efforts.
[image: ]Find more key concepts through We Value Nature - Digital media library

 

[bookmark: _Toc69390822][bookmark: _Toc69390893][bookmark: _Toc69736610]Network analysis
· There are various (Food & Beverage) network organizations working to advance natural capital, or sustainability more in general
· Each network has its own focus and makes a unique contribution to positive impact on natural capital

Download the Network Analysis (covering 13 networks) through We Value Nature - Digital media library
		  [image: ]

[bookmark: _Toc69390894][bookmark: _Toc69736611]Impacts and dependencies
[bookmark: _Toc69390130][image: ]
Figure 7: Natural Capital Protocol, p. 15
1
2
3
1. [bookmark: _Hlk59442142][bookmark: _Hlk59442143]All businesses impact and depend upon natural capital. 
2. This relationship delivers costs and benefits back to themselves and to society.
3. These in turn lead to risks and opportunities to the business 

[bookmark: _Toc69390895][bookmark: _Toc69390998][bookmark: _Toc69736612]Quiz
Are the following examples of impacts or dependencies, or both?

· Soil regulation 
· Water extraction

	

	

	

	

	

	

	

	

	


[bookmark: _Toc69390896][bookmark: _Toc69736613]Group exercise 1: impacts and dependencies

· Imagine you have to assess the impacts and dependencies of a Spanish rice brand owner (production in Thailand)
· The company sells the rice mainly in North-West Europe

As a group, determine the level of impact and dependency (low, medium, high) of each given issue

	Rice brand owner: Key impacts & dependencies identified in the value chain

	Key ecosystem services
	Issues
	Impact
	Dependency

	Provisioning
Goods produced or provided by ecosystems
	Water
	
	

	
	Land use
	
	

	Regulating
Natural processes regulated by ecosystems
	Climate
	
	

	
	Air quality
	
	

	Supporting
Functions that maintain all other services
	Soil quality
	
	

	
	Biodiversity
	
	

	Cultural
Intangible benefits obtained from ecosystem services
	Ecotourism
	
	




[bookmark: _Toc69390897][bookmark: _Toc69736614]Group exercise 2: impacts and dependencies

· Imagine you are having to assess the impacts and dependencies of a beer brewing company in Brazil
· The company is a leading beer producer and distributor, operating in several countries, including Brazil

As a group, determine the level of impact and dependency (low, medium, high) of each given issue

	Beer producer: Key impacts & dependencies identified in the value chain

	Key ecosystem services
	Issues
	Impact
	Dependency

	Provisioning
Goods produced or provided by ecosystems
	Water
	
	

	
	Land use
	
	

	Regulating
Natural processes regulated by ecosystems
	Climate
	
	

	
	Air quality
	
	

	Supporting
Functions that maintain all other services
	Soil quality
	
	

	
	Biodiversity
	
	

	Cultural
Intangible benefits obtained from ecosystem services
	Ecotourism
	
	






[bookmark: _Toc69390898][bookmark: _Toc69736615]Risks and opportunities for business
[bookmark: _Toc69390899][bookmark: _Toc69391002][bookmark: _Toc69735517][bookmark: _Toc69736616]
Reflection 
In what ways do you think your own company impacts and depends on nature?
Write down three risks & three opportunities you think your company could be facing in the next 10 years

	

	

	

	

	

	Risks
	Opportunities

	
	

	
	

	
	











Natural Capital Protocol, p. 47&48


[image: ]
Figure 8: COSO & WBCSD, Enterprise Risk Management Guidance p.51

See p.18 in the Natural Capital Protocol for a more detailed list of risks and opportunities associated with natural capital. 





My key learning(s) 

[bookmark: _Toc69390900][bookmark: _Toc69736617]The business case for action 
Many natural capital risks and opportunities are becoming increasingly visible, and business needs a way to understand and manage these. 


 [bookmark: _Hlk59200771][bookmark: _Hlk59200772]Understand relationships with nature in a structured way
Challenge your business model
Mitigate risks
Increased competitive advantage
Create opportunities
Inform decisions that are really important to your business
Access to finance
Recruitment & retention of staff

[image: ][image: ]
Image from the Natural Capital Protocol

[bookmark: _Toc69390901][bookmark: _Toc69736618][image: ]Risk Game: Perfect Chips
This game has been adapted from Resilience; a board game to accompany the guidance on Applying Enterprise Risk Management to Environmental, Social and Governance-related risks. 
In your group, work through the following scenario:
Context: You are part of the senior management team of “Perfect Chips”, a savory snacks producing company, based in Germany. Recently, issues of rising temperatures and changing water availabilities have increasingly been in the spotlight and one of your competitors has even been impacted by extreme drought on one of its potato fields. 
Objective: In view of this context, your CEO has requested to re-assess the company’s environmental risks (bearing in mind its overall objective) and put into place appropriate risk mitigation measures. 
Perfect Chips’ overall objective is to be a recognized brand in the industry while creating long-term values for our shareholders and stakeholders.
After determining the risks and risks responses, the facilitator will spin a wheel of events that can either positively or negatively impact your final score as a team based on the risks responses you have put into place.€10


Each team starts off with a share price of €10.



STEP 1
Keeping in mind your company’s overall objective and the provided context, circle the top three risks from the list below that you believe are the most material ones to your company. 1. New environmental regulation will lead to restrictions on the use of fertilizers and pesticides; 
2. Customer preferences will shift towards products with less environmental impacts, impacting sales, revenue and market leadership;
3. Association with environmental issues such as land degradation or plastics in rivers will erode brand loyalty from customers;
4. Lack of ESG skills, knowledge or capability from staff through to the board constrain management of ESG risks and opportunities;
5. A poor understanding and management of the risks of the business' suppliers will lead to decreased productivity and decreased succession rates, which could lead to a less reliable supply;
6. Severe weather events (e.g. droughts, storms, severe rain) will disrupt the supply chain;
7. Investors will start using information on how well a company manages its ESG risks as a key factor in making investment decisions.








STEP 2
Based on the identified key risks and the company’s overall objective, circle the top three measures in the list below that you believe are the most appropriate.1. Conduct life cycle assessments and invest in R&D to develop products that minimize environmental impact;
2. Develop a customer interaction tool to monitor customer engagement on sustainability and changing customer preferences;
3. Develop a sustainability strategy and implement a goal to improve efficiency in water use;
4. Appoint an ESG-specialist to the board to drive board awareness on ESG-related risks and opportunities;
5. Conduct 5-, 10-, 20 -year scenario analysis to monitor the impact of climate change and develop potential adaptation strategies;
6. Purchase insurance to cover losses in the event of severe weather events or pests;
7. Develop relationships with NGOs around water usage and regenerative agriculture in an industry coalition to improve practices and expectations;
8. Focus on producing products that can be certified as 'sustainable' and ‘fair’ (e.g. On the way to PlanetProof, Demeter, Organic, RSPO, Fair for Life); invest in blockchain technology to enhance supply chain traceability;
9. [bookmark: _Hlk58320365][bookmark: _Hlk58320366][bookmark: _Hlk58320369][bookmark: _Hlk58320370][bookmark: _Hlk58320374][bookmark: _Hlk58320375]Invest in sustainable soil management programs to store more CO2 in the soil to improve soil quality and water management.
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Final team score:


[bookmark: _Toc69390902][bookmark: _Toc69391005][bookmark: _Toc69735520][bookmark: _Toc69736619]Debrief: Risk Game
· What did your team do well? What were some of the challenges? 
· What did you learn from this activity about natural capital risk and how it can be managed more effectively? 
· How does your company manage its environmental risks?
· What are your key take-aways from the activity?

	

	

	

	

	

	

	

	

	

	

	

	

	

My key learning(s) 




[bookmark: _Toc69390903][bookmark: _Toc69736620][image: ]Risk Game: Azucar
This game has been adapted from Resilience; a board game to accompany the guidance on Applying Enterprise Risk Management to Environmental, Social and Governance-related risks. 
In your group, work through the following scenario:
Context: You are part of the senior management team of “Azucar”, an industrial sugar mill and sugarcane plantation company, based in South America. Recently, the issues of climate change and deforestation have increasingly been in the spotlight and one of your competitors has even been impacted by severe soil erosion in one of its sugar cane plantations in Brazil.
Objective: In view of this context, your CEO has requested to re-assess the company’s environmental risks (bearing in mind its overall objective) and put into place appropriate risk mitigation measures. 
Azucar’s overall objective is to be a recognized, responsible and sustainable brand in the industry, while creating long-term values for our shareholders and stakeholders.
After determining the risks and risks responses, the facilitator will spin a wheel of events that can either positively or negatively impact your final score as a team based on the risks responses you have put into place.€10


Each team starts off with a share price of €10.



STEP 1
Keeping in mind your company’s overall objective and the provided context, circle the top three risks from the list below that you believe are the most material ones to your company. 1. New environmental regulation will lead to restrictions on the use of fertilizers and pesticides;
2. Customer preferences will shift towards products with less environmental impacts, impacting sales, revenue and market leadership;
3. Association with environmental issues such as land degradation or plastics in the ocean will erode brand loyalty from customers;
4. Lack of ESG skills, knowledge or capability from staff through to the board constrain management of ESG risks and opportunities;
5. A poor understanding and management of the risks of the business activity on local communities and the company’s employees will lead to decreased productivity and increasing protests; 
6. Severe weather events (e.g. droughts, cyclones, floods) will disrupt the supply chain;
7. Investors will start using information on how well a company manages its ESG risks as a key factor in making investment decisions.




STEP 2
Based on the identified key risks and the company’s overall objective, circle the top three measures in the list below that you believe are the most appropriate.a. Conduct life cycle assessments and invest in R&D to develop products that minimize environmental impact;
b. Develop a customer interaction tool to monitor customer engagement on sustainability and changing customer preferences;
c. Develop a sustainability strategy and implement a goal to improve efficiency in water use;
d. Appoint an ESG-specialist to the board to drive board awareness on ESG-related risks and opportunities;
e. Conduct 5-, 10-, 20 -year scenario analysis to monitor the impact of climate change and develop potential adaptation strategies;
f. Purchase insurance to cover losses in the event of severe weather events or pests;
g. Develop relationships with NGOs around water usage and regenerative agriculture in an industry coalition to improve practices and expectations;
h. Focus on producing products that can be certified as 'sustainable' and ‘fair’ (e.g. On the way to PlanetProof, Demeter, Organic, RSPO, Fair for Life); invest in blockchain technology to enhance supply chain traceability;
i. Invest in sustainable soil management programs to store more CO2 in the soil to improve soil quality and water management.
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Final team score:


[bookmark: _Toc69390904][bookmark: _Toc69391007][bookmark: _Toc69735522][bookmark: _Toc69736621]Debrief: Risk Game
· What did your team do well? What were some of the challenges? 
· What did you learn from this activity about natural capital risk and how it can be managed more effectively? 
· How does your company manage its environmental risks?
· What are your key take-aways from the activity?

	

	

	

	

	

	

	

	

	

	

	

	

	

My key learning(s) 




[bookmark: _Toc69390905][bookmark: _Toc69736622][bookmark: _Toc33606725]Natural Capital put into practice 

[bookmark: _Toc69390906][bookmark: _Toc69736623]Measuring & valuation

To measure ≠ to value
To measure: determine the amounts, extent and condition in physical terms, e.g. m3, tons, number of injuries, number of jobs
To value: estimate the relative importance, worth, or usefulness of natural / social / human capital to people (or to a business), in a particular context. 

[image: ]

· Assessments can be qualitative, quantitative and monetary



[bookmark: _Toc69390907][bookmark: _Toc69736624]Integrating natural capital into business decision-making
[bookmark: _Toc59467403][bookmark: _Toc69390142]Natural capital information can be used in plenty of ways. You need to decide what information you need and how it will be used.
Inform strategy
Compare options
Assess impacts on stakeholders
Estimate total value and/or net impact
Communicate internally or externally 
Potential Business Applications 













[bookmark: _Toc59467404][bookmark: _Toc69390143]

Figure 9: Natural Capital Protocol, p. 20



Visit the Natural Capital Coalition’s case studies page and WBCSD’s business examples page for practical examples of some of the business applications above.

[image: ]Figure 10: Natural Capital Coalition
My key learning(s) 



[bookmark: _Toc69390908][bookmark: _Toc69736625]Creating an inducive company environment for integrating natural capital
· Integrating natural capital into business decision-making is a collaborative process
· Each person in a company has its own role to play in driving sustainability
· To empower your colleagues and managers and collaborate effectively, you need to be aware of the challenges and needs for each role

· On We Value Nature’s website, you can find action cards describing useful actions for a various roles & ways to engage others in the company on natural capital

Sustainability manager

[image: ][image: ][image: ][image: ][image: ][image: ]Farmer
Marketing
manager
Procurement manager
CFO
CEO

[image: ]

[bookmark: _Toc69390909][bookmark: _Toc69736626]Useful tools & resources
[image: SHIFT]There are lots of useful tools out there. SHIFT.tools is a searchable repository of tools, including the Natural Capital Toolkit.  

[image: Natural Capital Toolkit]


[bookmark: _Toc69390910][bookmark: _Toc69736627]Group exercise: exploring tools and resources
· Go to The Natural Capital Toolkit on the SHIFT platform: https://shift.tools/nct
· Imagine that you work for a fishing company. Your senior management team has asked you to explore ways to conduct a company-wide assessment on its use of water. 

[bookmark: _Toc69390911][bookmark: _Toc69736628]Using the toolkit, determine which tool(s) could help you conduct such an assessment.

[bookmark: _Toc69390912][bookmark: _Toc69391015][bookmark: _Toc69736629]Debrief: exploring tools and resources
What tools have you chosen? 
What are the advantages and disadvantages of the chosen tools?
What kind of information did you look for when navigating on the Natural Capital Toolkit?
What factors did you consider to help make the choice of tools?
In what way(s) could the Natural Capital Toolkit and SHIFT be helpful to you?
What did you learn from this activity? 

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	
[bookmark: _Toc69390913][bookmark: _Toc69736630]Case studies 
As you listen to the case studies, pay particular attention to the following points: 
The situation, the challenge
Objective of the assessment
Approach / tool(s) used
Barriers / challenges + how these were overcome
How natural capital supported decision-making
Key stakeholders / enablers involved
Commonalities between the three case studies 
Any other reflections or questions for the speakers

[bookmark: _Toc69390914][bookmark: _Toc69391017][bookmark: _Toc69736631]Company 1
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


My key learning(s) 




[bookmark: _Toc69390915][bookmark: _Toc69391018][bookmark: _Toc69736632]Company 2
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

My key learning(s) 




[bookmark: _Toc69390916][bookmark: _Toc69391019][bookmark: _Toc69736633]Company 3
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


My key learning(s) 




[bookmark: _Toc69390917][bookmark: _Toc69736634]Practical considerations & concrete steps when starting a natural capital assessment
· What is your objective? How will assessments help your company and who is asking for this information, e.g. customers, investors?
· Define the project scope and application 
· Skills and data: what have you got and what do you need to get?
· What is your budget?
· Make sure there is sufficient support for the project and involve the right partners

· The bottom line is that although carrying out a natural capital assessment is technical, it's also achievable. Not every assessment has to be a huge undertaking, so companies should start off with a scope that makes most sense to their situation. The Protocol will help you do this.

[image: ]
[bookmark: _Toc69390918][bookmark: _Toc69736635]
Define your objective
· Identify the target audience
· Identify stakeholders and the appropriate level of engagement
· Articulate the objective of your assessment


[bookmark: _Toc69390920][bookmark: _Toc69391023][bookmark: _Toc69736636][bookmark: _Hlk69736076][bookmark: _Toc69390919]Wrap-up & next steps 
[bookmark: _Toc69735538][bookmark: _Toc69736637][bookmark: _Hlk69736774]Key take-aways

1. Business impacts and depends on nature – the NCP provides the framework to identify and assess impacts and dependencies
1. Understanding, measuring and valuing natural capital (i.e. taking into account) will help business make better decisions
1. There are many existing approaches to measure and value impacts and dependencies. The one you choose depends on the information you are aiming to get or the decision you are trying to inform
1. Assessments are like snowflakes - no two are alike. The amount of resources, time and skills needed will depend on the scope of the assessment, what you're asking for and what data is already available
1. Companies can start to conduct an assessment themselves by getting the project going, scoping the assessment and integrating natural capital considerations into internal processes
1. For natural capital to become strategically important, buy-in must extend beyond the sustainability team.



My key learning(s) 



[bookmark: _Toc59467415][bookmark: _Hlk69395898]

[bookmark: _Toc69735539][bookmark: _Toc69736638]Reflection: key take-aways
	

	

	

	

	

[bookmark: _Toc69735540][bookmark: _Toc69736639]Reflection: next steps 
Can you come up with one concrete next step / activity you could take to move your company forward in its natural capital journey? 
	

	

	

	

	

	

	
Write the name and contact details of one person you’ve met today that you will stay in touch with to update on your progress. When will you check-in with each other? 
[image: ]

[image: ][image: ]

[bookmark: _Toc69736640][bookmark: _Toc69390925][bookmark: _Toc69391028]Useful resources and further reading
General reading 
· Biodiversity & Business Risk: A Global Risks Network Briefing (WEF & PwC) 
· An enhanced assessment of risks impacting the Food & Agriculture sector
(WBCSD & KPMG)
· Business for Nature – a global coalition calling for action to reverse nature loss 
· Is natural capital a material issue? (ACCA, Flora & Fauna International, KPMG)
· IPBES report (summary)  - a 2019 report highlighting the extent of human impact on biodiversity, ecosystems and the natural world
· Natural Capital Committee terminology 

Blogs: 
· Natural capital assessments: how far are you willing to stick your neck out and why (WBCSD)
· What does it take to carry out a natural capital assessment? (WBCSD)
· Why We Must Move From Measuring Only Impacts to Also Measuring Dependencies on the Natural World (Natural Capital Coalition)

Natural Capital Stories: 
· Natural Capital Stories (We Value Nature)
· Case studies (Natural Capital Coalition)
· WBCSD Business examples (WBCSD)

Reporting 
· Capitals Background Paper (International Integrated Reporting Council) 
· Framework for reporting environmental information and natural capital (Climate Disclosure Standards Board)
· Environmental Profit & Loss Statement (Kering) - this is just one example of an EP&L, but Kering provides a comprehensive explanation of how and why they did it
· Unified reporting standards - CDP, CDSB, GRI, SASB and IIRC have co-published a framework for comprehensive reporting (2020)
· GHG Protocol 
· Global Reporting Initiative 
· TNFD – banks, companies & governments have set up a Task Force on Nature-related Financial Disclosures (to launch 2021), in addition to the existing Task Force on Climate-related Financial Disclosures
· Water guidance CDSB – framework for water-related disclosures supported by the EU LIFE program (to launch in 2021)



Assessing & measuring
Guidance: 
· Natural Capital Protocol
· Natural Capital Protocol Sector Guides & Supplements (for apparel, food & beverage, and forest products)
· TEEBAgriFood Operational Guidelines for Business
· E.VALU.A.TE: The practical guide (The Cambridge Natural Capital Leaders Platform)
· Valuing Corporate Environmental Impacts (PwC Methodology)
· Demystifying Valuation (Valuing Nature) 
· Integrated capitals – standardized natural capital accounting principles for businesses from the NCP and SHCP (2020).
· BSI 8632 Natural capital accounting for organizations
· IUCN’s Global Standard for Nature-based Solutions which provides clear parameters for defining Nature-based Solutions and a common framework to help benchmark progress
· The CBD post-2020 Global Biodiversity Framework
· Science Based Targets – targets to reduce GHG that are in line with science to meet the goals of the Paris Agreement (2020), with other targets underway through the Science Based Targets Network.
· IUCN’s biodiversity guidelines for planning and monitoring corporate biodiversity performance (incl. key biodiversity indicators).

Tools: 	
· ENCORE (Exploring Natural Capital Opportunities, Risks and Exposure)
· SASB (Sustainability Accounting Standards Board) 
· Integrated Biodiversity Assessment Tool
· Natural Capital Toolkit
· SHIFT.tools 
· NatCap Checker - A self-assessment tool to help evaluate how credible and fit for purpose your assessments are, therefore giving stakeholders a level of confidence they can place in the process, results and decisions taken based on the assessment.   
· I360X (Impact 360) - Impacts across all natural, human, social and financial capital – quantitative and qualitative
· ARIES - Dependencies – how does nature provide benefits to people – linking ecosystems and the human economy – modelling

[bookmark: _Toc21002059][bookmark: _Toc59199046][bookmark: _Toc69397209][bookmark: _Toc69398061]

[bookmark: _Toc69736641]Multimedia resources 
There are many informative videos about natural capital out there. A few that we particularly recommend are; 
Pitch4Nature 
Natural Capital Protocol training videos 
ThinkNature Nature Based Solutions game 
Natural Capital & Ecosystem Services: An Introduction to the Concepts
[bookmark: _Toc59199047][bookmark: _Toc69397210][bookmark: _Toc69398062]The True Value of Food 

[bookmark: _Toc69736642]Contact
Keep in touch! You can contact Katia at bonga@wbcsd.org for specific questions or further information on We Value Nature trainings, or Daan Groot at daan@nature-squared.org, for any enquiries related to the training materials. For queries about the We Value Nature campaign, email info@wevaluenature.eu or sign-up to our mailing list on wevaluenature.eu to stay up to date. 

[bookmark: _Toc69736643]Notes
Use this page for your own notes throughout the training[image: ].
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Table 3b.4: Application of prioritization criteria to ESG-related risks
(adapted from the COSO ERM Framework)
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d is

Many ESG-related risks are nterrlated, lobal, ndustry-wide and constantly changing. For
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and healf. Cimate change impacts maylead to potental disruptons to operations, whileaso.
leading to health impacts o individuals (increasing the demand fo health care services).

CPA Australa, KPMG and GRI reported that companies thatincorparated megatrend
analysis ntothe is processes tended o focus on one characteristic and did not dealwith the
“complex and systemic megaforce whose impacts are over the short, medium and long term ™
For example. companies with exposure to water sarcity are more ikely to focus on immediate
waterefficiency than investgating the risks associated with future watar scarcity.Simiarly.
companies looking at resource scarcity and deforestation are considering eficert consumition
of energy, water and paper as el a recycling iniatves but are lesslikly o explore deeper
Issusof changing and use practices and systemic impacts on ecosystem design.®
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entity studying longer temporal horizons than are usually associated with typicalisk management.
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Recovery | The capacity of | Consider how quickly the business would recover . isk occurred today. For some ESG isues,
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manage and respond tothe isk.





image23.png
Global trends towards more

supply chain transparency and

traceability

Sustainability does not stop at
fences of individual production

units or extraction sites

Effective mitigation and
adaption depend on
collective approaches

Consumers, shareholders and
other stakeholders expect
companies to understand,
manage and disclose their
environmental, social &
governance (ESG) impacts

Businesses and investors
need information to manage
their impacts &
dependencies of nature, and
to demonstrate robust and
improved performance

Shared/mutual risks, e.g.
water scarcity, land

degradation, competition
for natural resources and
energy, or climate change




image24.jpeg




image25.png
Resilience

EEEEEEEEEEEEEEEEEEEEEEEE




image26.png




image27.png




image28.png
Qualitative

e

Quantitative

=
Monetary





image29.png
Approaches to reporting e.g.,

How to report - CDSB, IIRC .
What to report -

GRI, SASB, CDP, GHG Protocol

Strategic initiatives e.g.,

UN Sustainable Development Goals
Climate targets, commitments <

or declarations

The Circular Economy

Net Positive Impact

The Protocol helps to integrate
natural capital into existing decision <«------------|
making processes

Depending upon the decision
that you want to inform thereare _
various tools and methodologies

to help you value natural capital

Measurement approaches e.g.,
Environmental Management Systems «-----------|
(ISO 14001) GHG Protocol

CDP - Carbon Disclosure Project
CDSB - Climate Disclosure Standards Board

1IRC - International Integrated Reporting Council
1S0 - International Organization for Standardization
GHG - Greenhouse Gas

GRI - Global Reporting Initiative

SASB - Sustainability Accounting Standards Board

This landscape is not exhaustive. The Natural Capital Coalition will continue to explore the landscape as it evolves.




image30.jpeg
)




image31.jpeg
@




image32.jpeg




image33.jpeg




image34.jpeg
A\ .55
A\




image35.jpeg




image36.png
°cn.u...g.- = "E;F;::::at;‘é::?i;

How to engage with a Sustainabilty
Manager on natural copital?





image37.png
SHIFT Aa




image38.png
Natural Capital Toolkit v




image39.png
"""""" Define your Obje@ Iterative process
Identlfy your impacts and/or dependencies

Timing
* Aninitial view
Scope your assessment Skills
+ Organizational focus
Data

» Value chain boundary
» Value perspective

* Impacts and/or dependencies Resources
+ Type of value

ASSESSMENT STEPS
PLANNING

Stakeholders
Practicalities

+ Baseline, scenarios, spatial &
temporal boundaries, etc.

Next steps





image40.png




image41.svg
  
.MsftOfcThm_Accent2_Fill {
 fill:#21BBEF; 
}

   


image42.png
il




image43.svg
  
.MsftOfcThm_Accent2_Fill {
 fill:#21BBEF; 
}

     


image1.png
N

WE VALUE
NATURE




