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What is a Virtual Office Hour call & how does it work?

A Virtual Office Hour call offers you a dedicated time and space to ask
guestions and have group discussions.

The aim Is to:

* Be a supporting & participatory platform,
» Share your experiences and learn from others,

* Develop an FAQ.
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A few “house rules”

++++

Put yourself on mute when not taking part in discussions.

But please do feel free to use your camera even when not
speaking.

Contribute and share your experiences — we can all learn from
one another!

We will be using some polling as well as a live google
document.
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Are you ready?

We hope you've got some questions and experiences ready to share but just in case,
here’s a reminder of our topics so you can start thinking about them...

What resources
& experiences

can YOU

Practical tips Natural capital T

for scoping out put into practice
a 1st natural — Exploring

Share your capital business case Discover

tips_.& assessment studies useful case
experience studies’

with others repositories

U
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Agenda

: _ Exploring :
Introduction to Practical tips e Checking-out

We Value for a 1st examples &

& engagement

. opportunities
Nature assessment case studies PP

* Brief presentation of * Ask your questions and ° Let us know about what * Check-out Q.
the We Value Nature share your tips & is helpful to you in » Getting started
Campaign experience with others business case studies & * Further engagement

share any resources

‘ Open for group discussion

)
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Who Is your support team for today?

‘a. '6‘.
=

Katia Bonga Nadine McCormick Tim Polaszek
\ ( I
CAPITALS # % WOLFS COMPANY
@ WbCSd IUCN COALITION A NATURE BY NUMBERS
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Check-in question — who are you?

* Please tell us more about you by sharing your:

* Name

* Role

Record Closed Caption Breakout Rooms

« Organization

- What are you most curious to hear about today
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We Value Nature Campaign

We Value Nature is a campaign supporting businesses and the natural capital

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;
2. ldentifying barriers & opportunities for adopting a natural capital approach,;

3. Providing practical support to help business improve their risk management,
communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.

\gw #& whbcsd @N Ooppla WE VALUE
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Warm-up polls

How are you

doing in this
period of time?

What type of
Information do you
find most useful In

business case
studies?

)
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Practical tips for
scoping out a first
natural capital
assessment

Stijn Schep

Wolfs Company



WOLFS COMPANY
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What to consider when starting a Natural Capital assessment?

Stijn Schep, Wolfs Company
March 2020




Wolfs Company — our work

Sustainable
economy

Who:
Civil society Private sector Government Nature managers
Decision support TEEB studies Sustainable financing
How:

&

Business transformation Communication




Wolfs Company — where we work
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Why do you want to do a Natural Capital assessment?



Enhancing business performance: Salmon Aquaculture

Risks

L SETTTTTY

Opportunities

Maximize

v

Minimize

Education
/ res?arch

Water quality

Cultural Coastal Aquaculture
ser\iices protection

< daii B

= R EREN)
Dependency

ee  FEEEEEEEENTN
Impact
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\@Salmon WOLFS COMPANY

RabObank — Institute for Environmental Studies



http://thumbs.dreamstime.com/z/caribbean-vacation-economy-8807719.jpg

Dependency on Natural Capital: Tourism Industry

Interested in:

: Tourist numbers, high expenditures, and
BONAIRE optimizing marketing budget

HOTEL AND TOURISM ASSOCIATION

Would you return to a more crowded Would you return with significantly
Bonaire (50% more buildings/people)? degraded coral reefs?
Crowdedness Degraded Reef
60% 60%
50% Maybe Maybe 50% Maybe No
May
40% No 40%
Yes
30% mYes 30% mYes
Yes Maybe Maybe
= No o No mNo
20% - 20% -
Yes
Yes
10% 10% -
0% - 0% -
Cruise Stay-over Cruise Stay-over

Healthy nature is of the utmost importance for the tourism industry



Contribution of Natural Capital to sustainable development:

Government of Aruba
How to monitor development towards sustainable development goals?

Key Performance Indicators

Economic

DEGENT WORK AND
ECONOMIGC GROWTH

S,
= [
an

14 LIFE BELOW GOOD HEALTH
WATER AND WELL-BEING

M|

e THE GLOBAL GOALS

For Sustainable Development

Monitoring the values of the ecosystems is becoming part of their sustainability
indicators



Analyzing the impact of future operations: Cargill Salt

Scenario A Scenario B Scenario C Scenario D

[ wet (crystalize)
B partially wet




Strategic allocation of budget for nature conservation: WWF
Netherlands

Total Economic Value Total Financial Value
($105 million/year) ($37 million/year)
1% 1% 1%

0%
0%
4%

1%
0%

2%

1%
4%

5%
2%

B Non-use value Carbon B vedicinal & Pharmaceutica
. Tourism . Research & Education . Art
. Recreation &Cultural . Fishery . Coastal protection

Realized a 3-year budget for the Caribbean Netherlands



Practical issues when starting a Natural
Capital Project

Organize sufficient capacity to implement the Natural
Capital project (project manager, technical experts,
budget...)

Implement workshop(s) to:
Train stakeholders and staff on Natural Capital
Define project scope and application of the project results

Assess data availability

Involve the right partners to conduct the analysis and
facilitate the process

Make sure there is sufficient support for the project



Success factors

Define a clear purpose for your Natural Capital project
Continuously engage stakeholders (public as well as private)
Address relevant issues, make your project tailor-made
Simple and accessible results

Develop clear recommendations and action plan

Highlight insights rather than absolute numbers
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Questions?

Contact:
stijn.schep@wolfscompany.com



Group discussion

- What questions do you have?

- What may be some of the challenges /
barriers for business to adopt some of
these practical steps?

* How can you ensure to get buy-in from
your team? Who do you need to
convince?

* What tips / experience can you share?

If you think your
experience can
help someone on
the call — please

share!
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https://unsplash.com/@kris_ricepees?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Business
applications of
natural capital & case
studies

Tim Polaszek
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Business applications Refer to p. 20
of the

Natural capital can be used in plenty of ways. You need to
decide what information you need and how it will be used.

Potential Business Applications

Inform strategy =) Qyﬁ Olam
Compare options =) —
Assess impacts on stakeholders YorkshireWater
Estimate total value and/or net impact  wm) L*

Communicate internally or externally LafargeHolcim

25 Bwbosd § YEYALS


https://naturalcapitalcoalition.org/natural-capital-protocol/

Comparing options

YorkshireWater

Embed a capitals thinking through
scenario analysis to inform decision-
making and investment choices

DECISION:

» Increase positive, and reduce negative
externalities

» Robustness of valuation was assessed

+ Want to include all social and financial

Financial Manufactured
Capital Capital

D &

@

Relative NPV

Climate regulation
Air quality
Pollination

Cultural and
spiritual services

£0m Total

Natural
Capital

"w
&

|

Baseline Notional

Retain existing Replace with

Human Intellectual
Capital Capital

£000

3,359

(10)

(150)

3,199

SIROFLOC process DAF + MIEX plant

£3.8m

£000
Climate regulation 3,763
Air quality (1
Pollination 30

Cultural and
spiritual services

Total

Chosen

Replace with traditional
clarifiers (partially buried
with green roof)

Social
Capital

CAPITALS
COALITION
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Comparing options € Conlimon

Key lessons learned for Yorkshire Water:

a K~ W DdDPRE

Stimulate debate internally

|ldentifying which operations have largest impact
Deeper understanding of how to manage natural assets
Communicating values to local stakeholders

Indicate which are private vs. public benefits
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Estimating net impact ‘ COALITION

Rationale: Why impact valuation?

/1l
&

into assets for a long period of time
@—( ions bottom up, working with interested companies

s of externalities on LH bottom line

L

social KPIs in a common language, .
LafargeHolcim

the organization

iew of company performance/impact

ucate beyond Sustainable Development experts,

)
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Estimating net impact

CAPITALS
COALITION

I
Year: 2017 Results in: million CHF
FINANCIAL SOCIO-ECONOMIC ENVIRONMENTAL TBL
| S— _________________________N |
A A A A
8,420 81 2 6
-91
v
A A
_ pr— 1,001 4,846
g sad 5 -
2,712 ¥ v
-1,075 .168 -64
v v v
= w 5w o = W o= o i S m m Qo M '] o wm = w = m O -
s ¢ :§ £% £ g5 ¢€g £ g8 o ¥ & g § g§f 37 &3
S 3 “% 5§ 9§5 55 3 85 2c a 5 2 3 ge ox 2%
- m 4 o = b iy} = = = Q = =) = = o )
m e 3a n = 3 o @ o o = s w a 2 = 3 2o
[«% & o N w ® O o g‘ S o L) 5 5 a n o n 3 a 2
8 g g8 7 2 28 a < = o - g
5 5 5 = g3 g g I
= “ g 3 5
[i2] o o

l* LafargeHolcim

Natural Capital Coalition, June 2018 | Antonio Carrillo, David Kingma ©@2018
LafargeHolcim
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Comparing options € Conlimon

Key lessons learned for Lafarge-Holcim:

Allowed complex metrics to be translated to simple KPIs
Other extractive companies followed suit

Allows communication of global-scale impacts

W e

CO2 emissions clear as one of the most material issues
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Inform strategy

Highlights — Financial Year 2017

( CAPITALS
¥ COALITION

ws Olam

Yolume

PATMI

22.5 MMT SS581M

Operational
PATMI

SS432 M

5 39 3% -
+96.3% +65.3% +18.6%
EBITDA ' Free Cash Flow '  Gearing

$$1,328 M $$1,020M  1.46X

+10.4%

Positive FCFE

 from 1.99

Sustainability

SS ?
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CAPITALS

Inform strategy

COALITION
V\Y/ Olam To create value over the long-term
_ Financial Capital: e Social Capital: _o Manufactured Capital: _ ¢ Intellectual Capital:
v The investmenis we make, v The relationships we forge ' The equipment, fools and i The knowledge and IP that
E the assets we build and the i and nurture with suppliers as . infrastructure to create our : we create and use to keep us
' value we derive for our + well as the communities in v products and services safely ' ahead
+  shareholders . which we operate + and sustainably i
' Human Capital: | Natural Capital: ; Intangible Capital:
* The talent, skills, dedication and ~ The land, water, biodiversity The trust in our brand and our
inspiration of our workforce and  and other ecosystem services reputation which helps
our responsibility to keep them  for crops to grow establish multiple stakeholder
safe partnerships
WE VALUE
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Comparing options

Key lessons learned for Olam:

1. Lower cost of capital — preferential finance
Clarity on delivering real, long-term value

3. Speaking the same language across departments and with suppliers
and investors
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Group discussion

- What questions do you have?

. . If think
- What is your observation of the current P o
landscape of business use of natural | help someone on
capital information? the call —please

share!

* In what ways are business case studies
helpful to you and what would be needed
to make them even more useful to
businesses?

« Which case studies’ repositories are you
aware of?

* Please share your business story
with us!
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https://unsplash.com/@kris_ricepees?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

A few useful case studies’ repositories

Protocol Case Studies

* Natural Capital Coalition’s case studies

Finance Sector Supplement to the Natural Capital Protocol: BNP Paribas Asset Management Seafood
Case Study

i « Over 160 case examples ‘
L=l

s PPN NP - Variety of business sectors, and public sector

m
lased Businesse:

e « Examples of how companies have made use of
. R the Natural Capital Protocol

@WbCSd Overview +  Programs&projects *+  Sectorprojects v  Hubs + % @ @ Search

Measuring and valuing impact- - WBCSD'’s business examples page

business examples

* Nearly 60 business examples ‘
Ll

- Variety of business sectors

- Examples of how companies have conducted a
natural, social/human capital assessment

sssssss

WE VALUE
NATURE


https://naturalcapitalcoalition.org/category/protocol-case-studies/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Assess-and-Manage-Performance/Measuring-and-valuing-impact-business-examples?page=2

A few useful case studies’ repertories

WE VALUE (B ame =
NATURE « We Value Nature’s business stories

Natural capital stories

._ * 3 recent business stories relating to natural

capital
P ¥,
- Variety of business sectors

- EDP, Sonae Arauco & Grupo Argo sharing their
natural capital journey

« Natural infrastructure for business platform

* 16 business case studies Iil

infrastructure
for business

 Variety of business sectors

- Examples of how companies have conducted a
natural, social/human capital assessment

A scalable model of 1zta-Popo - Replenishing Aquisafe Project: Multifunctional Field
biological fence in Groundwater through Mitigation of Margins - Enhancing
Apeejay Tea plantations Reforestation in Mexico Contaminants to Protect Biodiversity in
Apeejay Tea The Volkswagen Group Water Resources in Agricultural Landscapes
Rural and Semi- rural Syngenta
Areas Using Buffer
- WE VALUE

Veolia NATURE


https://wevaluenature.eu/natural-capital-stories
https://www.naturalinfrastructureforbusiness.org/case-studies/

)
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Wrapping-up

Nadine McCormick

IUCN




Eager to get started?

WE VALUE
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Training resources

v
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Download module resources dependent on the length of your training event:

1 Hour m alf Day Full Day Other useful resources

Objective: To achieve an understanding of what natural capital is and why businesses should care with a
few examples of businesses that have integrated natural capital in their decision-making processes.

Resources

Facilitator Agenda

A facilitator agenda for a one hour delivery of the We Value Nature Module 1. The agenda includes
preparation, materials, and a step-by-step guide of activities for the training.
Rights: Creative Commons Attribution 4.0

DOWNLOAD 19306 K8
DOCX

Participant agenda

An agenda for participants laying out the timings and topics of the one hour We Value Nature module 1
training.
Rights: Creative Commons Attribution 4.0

DOWNLOAD 12926 K8
DOCX

Workbook

Participant workbook including useful resources and space for reflection and note-taking.
Rights: Creative Commons Attribution 4.0

Check out
NCC’s
interactive

NATURAL
CAPITAL
COALITION

Natural Capital Protocol Training

Through this series of videos you will be asked to take the role of a sustainability or strategy representative and
decide where your company should make its next acquisition. It will walk you through the stages of a natural capital
assessment, asking the same questions that are relevant to any business decision: why, what, how, and what next.

Whatever your sector, the natural capital approach taken in this example, and the questions it raises, will be
relevant to you.

Natural Capital Protocol Training Film 1: O...

CAPITAL
COALITION

Make use of

e Naturd@apital

Protocol

Training

WE VALUE
NATURE
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https://naturalcapitalcoalition.org/protocol-training/
https://wevaluenature.eu/training-resources

Check out question 0e®
L

What is your
key takeaway

from the call?

U
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Upcoming engagement opportunities

 Next Virtual Office Hour calls:

« 30 April
» 28 May 11:00-12:00 CET
« 30 June

We are adapting the best

* Upcoming (virtual) We Value Nature trainings: we can to the current
situation — expect virtual

trainings to come!

EU Green Week 2020,

Test trial of We Brussels, 1-5 June IUCN World EMAN (Environmental and
" V:Il:e ZNatu.re:- GNAM (Global Network for | Conservation Congress Sustalnabll!ty Managekment

(E) u ed tralglng Advanced Management), 2020, Marseille, 11-19 | Accounting Network),
- xact date tbc : Netherlands, 8-12 June June - Geneva, 15-16 Sept. -
/

E WE VALUE
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We are here to help! Next call

Virtual

beep- a Helpdesk office

dive person hour/ training
: - calls
webinars training Q&A

Train-
the-
trainer

Keep in touch & sign-up:

Provide your feedback: Survey

We want to learn
too — how have
we helped?

wevaluenature.eu

Exchange with peers: b
LinkedIn Group

'y e
o/ —_— dih

U
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https://wevaluenature.eu/
https://www.linkedin.com/groups/8858463/
https://docs.google.com/forms/d/e/1FAIpQLSfxLtgdo5aXGOJxVj0vD-kelMcF-GP2p-LHJDLSpWX_lOS-cw/viewform?usp=sf_link

j)
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Supporting
This project has received funding from
NATURAL B
CAPITAL the European Union’s Horizon 2020
research and innovation programme
COALITION

under grant agreement No 821303
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