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We Value Nature — Who are we?

We Value Nature is a campaign supporting businesses and the natural capital

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;
2. ldentifying barriers & opportunities for adopting a natural capital approach,;

3. Providing practical support to help business improve their risk management,
communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.

9 & wbcsd \IIEN Qoppla WE VALUE

NATURE
pporti
' This project has received funding from wevaluenature.eu
NATURAL - A
e European Union's Horizon 2020 . 2
ES:IE#"ON research and innovation programme info@wevaluenature.eu N ature Sq ua red WE VA LU E
3 ‘ r grant agreement No 821303 @WeValueNature I‘ ’ CONNECTING ECOLOGY
AND ECONOMICS NATURE



Module 1 training development — Acknowledging contributors

We Value Nature’s Food & Beverage module 1 training is based on the
Natural Capital Protocol and WBCSD’s BET training material.

Module 1 training content and material was
developed in collaboration with Nature”Squared.
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https://naturalcapitalcoalition.org/natural-capital-protocol/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Assess-and-Manage-Performance/BET/Business-Ecosystems-Training
https://www.nature-squared.org/

A few “house rules”

O
) -

Please submit comments
or questions in the chat
function

Zoom app or and (organization)
computer E.g. John Doe (WBCSD) *

U S5

Make sure to be Please change your
joining us through username to your full name

— r“(ﬁ’ﬁ
We invite you to Ensure that you are on Be prepared for some interactivity:
turn on your mute when not taking part We'll be using breakout rooms
camera if possible In discussions
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Who Is your support team for today?

Katia Bonga Daan Groot Iris Visser Volkert Engelsman
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@WbCSd CONNECTING ECOLOGY CONNECTING ECOLOGY !
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Agenda

Time (CET) Session

14:00 Welcome — Agenda, objectives, material & introductions

14:15 - 14:20 Setting the scene — The challenges ahead & keeping momentum

14:20 — 14:35 What is natural capital — Introduction to the concept & the business case
14:35 — 15:00 Group discussion — Natural capital impacts & dependencies

15:00 — 15:10 Coffee break

15:10 — 15:25 How business can apply natural capital — A brief overview of approaches
15:25 - 15:30 First step of a natural capital assessment — Defining an objective

15:30 — 15:50 Eosta’s natural capital journey — Presentation from Volkert Engelsman, CEO
15:50 — 16:00 Lessons learned & Wrap-up

16:00 End of training

Nature“Squared
CONNECTING ECOLOGY WE vALUE

AND ECONOMICS NATURE



Learning objectives of module 1

Refer to p. 6 in

the workbook

At the end of the training, you will be able to:

% Demonstrate an understanding of natural capital and its linkages

with business decision-making and risk management;

*» |dentify natural capital impacts & dependencies as well as risks &

opportunities and relate these to our respective business context;
* Understand a few key approaches and tools to integrating natural

capital into business decision-making.
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p.2 & 6inthe

What Is the Natural Capital Protocol & how does it work? Nitural Capital

Protocol & p. 7
in the
workbook

The Natural Capital Protocol is a
standardized framework for business
to identify, measure and value its direct
and indirect impacts and dependencies

THE

MATURAL

CAPITAL .
BROTOCOL on natural capital

Stage

Step

02 03 04

interpret Take action
impacts and test

Define the Scope the Determine Measure Measure Value

objective assessment the impacts impact changes
and/or drivers and/or in the state and/or the results

dependencies dependencies of natural dependencies
capital
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Training material

NATURAL CAPITAL TEEB FOR AGRICULTURE
AND FOOD: OPERATIONAL
pRSOOCOL A GUIDELINES FOR BUSINESS
NATU RAL F D N D PUTTING NATURE AND PEOPLE AT
CAP ITAL B EVERAG E THE CENTRE OF FOOD SYSTEM TRANSFORMATION
P ROTOCO L S ECTO R G U l D E 2:3“: sff:;'ztofw consultation
Participant workbook NaTURAL & e e .
@  coaLmioN @  COALITION s
Business Training on
tural ital
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https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf
https://naturalcapitalcoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/
https://naturalcapitalcoalition.org/natural-capital-protocol/
http://teebweb.org/wp-content/uploads/2020/11/TEEBAgriFood-Operational-Guidelines.pdf

We Value Nature training Is open

You are free to:

- Share — copy and redistribute the material in any medium
or format

* Adapt — remix, transform, and build upon the material for
any purpose, even commercial

Under the following terms:

 Attribution — You must give appropriate credit, link to the
licence & indicate if changes were made (but not suggest
endorsement).

« No additional restrictions — You may not legally restrict
others from doing anything the license permits.

11

®

BY

CCBY 4.0
Creative Commons
Attribution 4.0 International

We Value Nature module 2 (We
Value Nature and Little Blue
Research, Ltd., YEAR) and
licensed under CC BY 4.0
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https://wevaluenature.eu/media-library
https://creativecommons.org/licenses/by/4.0/
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Introductions — who are you?

* Please tell us more about you by sharing your:

° Role in the supply chain

N
N ,—I_\ (_?_) ,&\, (?_5 {9?.
— [T
- E @ Retalil
U : consumers,
,—1; . .
L. . > ﬁﬁ O v Wholesalers, corporate
(] e = supermarket, consumers
Any specific expectation(s) for . oo ) - primary and || pendent
MNg J
_pf_M,_\ ﬁgﬁd N ) Handler of processors, discounter
A -l agricultural ackagin
tOday? C/C]QD/ Growers, produces, ser‘\)rlce l:?akgery
- /5\ ae producer of storage, meat’ dairy !
f/‘ Suppliers, grains, fruit, distribution and snack,, mealj,
— manufacturer vegetables, logistical service beverage
Finance, of fertilizer, meats, dairy, CONSUMERS
investment olls and fat
pesticide, seed,
funds, insurance machinery, MANUFAC RETAILERS
iders : N—
prov gasoline, animal
health and \ TURERS
nutrition TRADERS
INPUT FARMERS
INVESTORs |\ COMPANIES J
& BANKS

LA

Share Record

Closed Caption Breakout Rooms Maore
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The scale of the challenge ahead...

THE PRELIMINARY

BIODIVERSITY
COLLAPSE

20
The Economist
ey

By Graeme MacKay By Kal, The Economist

Nature“Squared
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Why should business care about natural capital?

Financial performance is irrelevant on a dead planet

“Yes, the planet got destroyed.
But for a beauz‘z'ful moment in time we created

»
5 Nat S d
a lot of value for shareholders Nature*Squared WE VALUE

16 AND ECONOMICS NATURE



The global risk landscape has changed

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

assetpricecolopse | | | | P
s I I I
economy (<6%)

EEEEN
T I N R

Asset price collapse ------ Infectious diseases
Retrenchment from

globalization

(developed)

oweese | [ | B [ | [ |

. Biodiversity loss

Source: WEF 2020

Extreme weather

Climate action failure

Human-made environmental
disasters

Infectious diseases

Top 5 Global
Risks: likelihood

Biodiversity

Climate action failure

Top 5 Global Risks:
impact

B c=conomic | Environmental Geopolitical [ Societal || Technological 2 Nature"Squared
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Risks & Opportunities for business

: _ Maintain first-mover positionin
Supply.cham SERUTILY eroding ‘sustainabilityldandscape’
i fce Become part of the solution for
Operational * Availability ->limiting fext big thing after Climate Reputationa
Opportunity disruptions Change | & Societal

Regenerative agriculture New collaborations.and Opportunity

Circular economy endorsements

Prepared for new regulation on
agricultural production methods,
packaging materials, etc.

Push for level-playing-field rather
than race-to-the-bottom

Decreased production costs

Increasing asset efficiency, Financial
prolonging lifespan Opportunity
New products / markets

Secure investments




Keeping up momentum during the COVID-19 crisis Y

we learnt

- Institutions urging a green recovery. Christine Lagarde, so far?
President of ECB: "transition towards a greener economy
IS a crucial part of economic recovery"
- Crisis shows that "business as usual” is vulnerable to a
range of outside influences, not just market forces
- Need to consider all capitals and all stakeholder values
for decision-making

19
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Natural Capital Definition Refer to p. 8 of

your workbook
& p. 12 of the

Natural Capital
Protocol

Natural capital is the stock of renewable and non-renewable natural
resources, (e.g. plants, animals, air, water, soils, minerals) that combine to yield
a flow of “services” to people. In turn, these flows provide value to business
and society.

STOCKS . FLOWS . VALUE

: : : Natural capital Ecosystem and Benefits to business
BIOdlve rSIty abiotic services and to society
underpins r N | N | ™N
both stocks A rich diversity of plants \
and bacteria anélanifnals " | | Beespollinate 87 ofthe | = Insect pollination can
: : leading food crops increase crop yield by a
ecosystem provides a good habitat worldwide. quarter.
: for bees. )
services - x
( Biodiversity ) \ / K /f

Source: Natural Capital Protocol

2 Nature"Squared -ﬂ
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Refertop. 12 &
111

Ecosystem Services of the Natural

Capital Protocol &
p. 9 in the

workbook

Ecosystem services are the benefits to people from ecosystems
(e.g. climate regulation, water purification, soil biodiversity, pollination, recreation,
mental health). These services can be categorized into:

* Provisioning
* Regulating

e Cultural

e Supporting

Source: Natural Capital Protocol

'2 Nature”“Squared ) WE VALUE
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Provisioning

Ecosystem Services

Goods produced or provided by

ecosystems

* Food

* Fresh water
« Timber
 Fiber

« Biochemicals
« Natural medicines

Functions that maintain all other services .

24

Supporting

Regulating
Natural processes regulated by
ecosystems

Pollination
Climate regulation

Water purification, flow regulation &

waste treatment
Erosion regulation

Air quality regulation

Cultural

Refer to p. 13
of the_Natural Capital
Protocol & p. 9 in the
workbook

Intangible benefits obtained from
ecosystem services

Recreation
Ecotourism

Spiritual & religious values

Educational
Ethical values

Nutrient cycling
Water cycling

Primary production
Photosynthesis

2 Nature"Squared '
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https://naturalcapitalcoalition.org/natural-capital-protocol/
https://naturalcapitalcoalition.org/natural-capital-protocol/

Linkages with other key concepts 50 of your

workbook

ENTRY POINTS TO NATURAL CAPITAL THNKING

UNDERSTANDING 4 BENVIRONMENTAL THEMES (3
NATURAL CAPITAL

At the heat of 2 natwal mpital approachis the
= g lﬂllellldupnsllll:ﬂleih

SOIL &LAND QA MATE BIODIVERSITY POLLUTION

/“\ » . .
./0 ﬂ,Q @ V¥ ""ﬁ - Alot of synergy exists between various
. m—r— . concepts and efforts can often be aligned
Lol wald i e vk e i L SUSTAINABILITY CONCEPTS [ J .
Sl . e s o e sans to contribute to several goals.

but shores some: of the key effots et yar onpany my ke
already undestaking.

Evenif naiural cpitd is a rebalrely

- Natural capital can be seen as an
additional lens which allows you to

o uncover important issues for your

O organizations sustainability journey and

LINKAGES TO THE

g bt | 1 connect the dots between various
each ctegory lements mwh gag‘elﬂal?ll:': . . =
e GRS [ coussmeas @ veromwses & | ongoing sustainability efforts.

Digital media library

= :ﬂz + | - Download through WeValueNature -
\,\ea

ACCOUNTING &REPORTING STANDARDSsmzsna

Tha carmpaign s bing b byt |t o Ch tars b com et in gl o sl
ot Wi P s o 3 For & bl Er o 19 aed

ij’ by @' Copplz L WE VALUE
NATURE
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https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/digital-media-library

Business depends on & impacts natural capital

26

oooooooo
s 00000000

bl 5

PRODUCED CAPITAL

l

> foafin

SOCIAL & HUMAN CAPITAL

Refer to p. 13
of your
workbook & p.
15 of the

Natural Capital

Protocol

/@@\

e ™
e

1. All businesses impact and
depend upon natural capital.

2. This relationship delivers costs
and benefits back to
themselves and to society.

3. These in turn lead to risks
and opportunities to the
business

NATURAL CAPITAL
:> IMPACTS/ <
DEPENDENCIES !
oo ]
8 E CosTs/ C;Lb COsTS/
/ oo BENEFITS BENEFITS oo
ag| ] 0o
BNEE N 00 88
G281 S 28
— P — = 98
oC=0 ¢>O0 A a8
fcoo =S
BUSINESS By B —
SOCIETY
RISKS/
including government
OPPORTUNITIES and le
AN
2/|88 %
8lo38 [[]] 855
B¢too AL il Ll 00
FINANCE SECTOR
S RISKS/ ¢
OPPORTUNITIES

Source: Natural Capital Protocol Food and
Beverage Sector Guide

2 Nature"Squared ﬂ
WE VALUE
’A” St NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/

Natural capital impacts

The negative or positive effect of business activity on natural capital

Refer to p. 16
of the Natural

Capital Protocol

Cleaning water, sequestering carbon, improving biodiversity

Greenhouse gas
emissions

Land management

00
00
co
00
00
00
00
o0
0

-
o

i

b_.
=S
s
N
0
)
)

O—-O
Waste e

Discharges to soil
27

= BUSINESS =

Disturbances
(noise, light)

Water extraction
& management

Groundwater
discharge

_ WE VALUE
Source: Natural Capital Protocol NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/

Impact drivers

Impact drivers are:

 Measurable quantities of a
natural resource used as an input
to production

(e.g. fresh water)
Or:

 Measurable non-product output
of a business activity

(e.g. water discharges)

28

Natural capital
impact drivers

INPUTS

E.g. Fresh water,

land use

Raw materials
E.g. feed-crop agriculture

Livestock farming
E.g. pig farming

Food processing
E.g. meatpacking, cutting, refrigeration

Packaging, distribution and retail
E.g. meat packaging, distribution and

Natural capital dependencies
E.g. fresh water, land, climate control, waste
assimilation, pollination

Refer to p. 23
of the F&B
Sector Guide

Natural capital
impact drivers

OUTPUTS
E.g. Waste,
manure, air
pollution,
discharges to water
and soil

WE VALUE
NATURE


https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/

Refer to p. 23
of the F&B
Sector Guide

Impact pathway

g

The impact driver leads to
changes in natural capital, in

this case a change in the CG:)
o NN concentration of chemicals in
the local river.
STEP 06: MEASURE CHANGES |
IN NATURAL CAPITAL
A ah o ’ ’ |
BRwEaps ; 2.9 2. 8
B e o N e g 1t
KN NSNS The change in natural

The business activities at
a pork processing factory
discharge water pollution

capital results in impacts,

in this case human health
in effluent, an impacts and loss of
impact driver. fish stocks.

STEP 05: MEASURE STEP 07: VALUE IMPACTS

IMPACT DRIVERS

)

WE VALUE
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https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/

: : Refer to p. 17
Natural capital dependencies of the Natural

Capital Protocol
A business reliance on or use of natural capital

Climate regulation

— ! reation
Energy — — Recreatio
oo
og
oo
afa St d flood
L - St . orm and floo
Pollination —— - {—= :
N ooB L, protection
.-'I'x(t.z}jl_'_l . cooo
u l NlJ_I =
; —= ——
2

= =

Erosion and soil regulation

)
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Dependency pathway — beverage example Refer to p. 24

of the F&B
s “’\\ (/“

Sector Guide
VaVaVvaUas

SN NSNS
SN NN N

Changes in natural capital
cause the availability of water

to decline due to:

0 W W Sugarcane farming itself, for

example over-abstraction of water

ﬂ E Matural changes such as drought O 6 $
D

Human-induced changes

including other local farms and
A sugarcane plantation buslnessgs abstracting water for Business responds
has a dependency on 9
their own purposes to changes in natural

water to irrigate its crops. ca
. pital by paying more for
STEP 05: MEASURE STEP 06: MEASURE CHANGES water to out-compete

DEPENDENCIES IN NATURAL CAPITAL other users.

STEP O7: VALUE IMPACTS

)
31 WE VALUE
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https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/

Agenda

Time (CET) Session
14:00 Welcome — Agenda, objectives, material & introductions
14:15 - 14:20 Setting the scene — The challenges ahead & keeping momentum
14:20 — 14:35 What is natural capital — Introduction to the concept & the business case
14:35 - 15:00 Group discussion — Natural capital impacts & dependencies
15:00 — 15:10 Coffee break
15:10 — 15:25 How business can apply natural capital — A brief overview of approaches
15:25 - 15:30 First step of a natural capital assessment — Defining an objective
15:30 — 15:50 Eosta’s natural capital journey — Presentation from Volkert Engelsman, CEO
15:50 — 16:00 Lessons learned & Wrap-up
16:00 End of training
32 N savared WE VALUE
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Hypothetical example

1. What could be your impacts on nature

(+ or -)?

2. What could be your dependencies on
nature (i.e what natural resources you

depend on to run your business)?

Nature”“Squared

33 CONNECTING ECOLOGY WE VALUE
AND ECONOMICS NATURE



Group discussions In breakout rooms Refer to (A

of the
workbook

* We will now split into breakout rooms
» 3-4 people per group
* You will have 15’ to discuss in your group

* You will be notified of the amount of time you
have left

* We will then share feedback in plenary

)

WE VALUE
NATURE



Share your key highlights!

What key
points came

out from your
discussions?

i

WE VALUE
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Why assess your impacts & dependencies? The business case...

Use p.19in

your
workbook

Many natural capital risks and opportunities are becoming increasingly visible,
and business needs a way to understand and manage these.

36

Understand relationships with
nature in a structured way

Challenge your business model
Mitigate risks
Increased competitive advantage

Create opportunities

nform decisions that are really
Important to your business

Access to finance
Recruitment & retention of staff

B e O o W o R S SO
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Example of a qualitative assessment from an SME in the fishery
iIndustry

[Figure 2: Impacts on natural capital through the client’s business activities

MOST MATERIAL PRACTICES ACTIONS

Growing
vegetables
herbs

Fishing

Processing

Inbound
logictics

Operations
& storage

Outbound
logistics &

FISHING

XD

CLIMATE

WATER
USE

GROWING
VEGETABLES
& HERBS

>

AlR
QUALITY

e
o
o
o

@
O
o
O

LAND USE
CHANGE

PACKAGING

©

soIL
QUALITY

WATER
QUALITY

OUTBOUND
LOGISTICS & SALES

BIODIVERSITY

OCEC0L®

00 O o7

PRODUCT
DEVELOPMENT

(LY
-

@

Source: Accounting for a Better Planet - Nature”Squared
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http://www.nature-squared.org/wp-content/uploads/2020/04/case-study-accounting-for-a-better-planet.pdf
http://www.nature-squared.org

Where are we In our learning objectives?

So far, we have:

\/ Demonstrated an understanding of natural capital and its linkages with

business decision-making and risk management,

Vv Familiarized ourselves with natural capital impacts & dependencies as well as

risks & opportunities and related these to your respective business context,

!

Introduce a few key approaches and tools to integrating natural capital into

business decision-making.

'2 Nature”“Squared \ WE VALUE
. I\ coecmiaecoroer NATURE






Agenda

Time (CET) Session

14:00 Welcome — Agenda, objectives, material & introductions

14:15 - 14:20 Setting the scene — The challenges ahead & keeping momentum

14:20 — 14:35 What is natural capital — Introduction to the concept & the business case
14:35 — 15:00 Group discussion — Natural capital impacts & dependencies

15:00 — 15:10 Coffee break

15:10 — 15:25 How business can apply natural capital — A brief overview of approaches
15:25 - 15:30 First step of a natural capital assessment — Defining an objective

15:30 — 15:50 Eosta’s natural capital journey — Presentation from Volkert Engelsman, CEO
15:50 — 16:00 Lessons learned & Wrap-up

16:00 End of training
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How can business
apply natural
capital

A brief overview




Assessments: Measure & Value Refer to p. 34 in

the workbook and
p. 84 of the

To measure # to value mg:—gﬁ‘)lf“—a'

 To measure: determine the amounts, extent and condition in physical terms
* e.g. m3, tons, number of injuries, number of jobs

« To value: estimate the relative importance, worth, or usefulness of natural / social / human
capital to people (or to a business), in a particular context.

Qualitative Quantitative Monetary

o AT
L 3

# Costs and benefits to the business, and to society

'2 Nature”“Squared \ WE VALUE
” I\ coecmiaecoroer NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/

Business applications

Natural capital information can be used in plenty of ways. You need to decide

what information you need and how it will be used.

43

Potential Business Applications
Assess risks and opportunities

Compare options
Assess impacts on stakeholders
Estimate total value and/or net impact

Communicate internally or externally

Refer to p. 35in

(NN
( \ ‘Iafmiwcﬁmtm@tv

ND ECONOMICS

your workbook
and p. 20 in the

Natural Capital
Protocol

WE VALUE
NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/

Business applications in numbers F&B sector Séi'ﬁ.‘#féN

1. Assess risks and opportunities, 47% Unspeciied %Aklg‘jd
2. Estimate total value and/or net impact, 32%
3. Assess impacts on stakeholders, 10%
4. Unspecified, 11% —
:;'svs:en;‘:‘ﬁn;zﬁ
32%
T Assess risks and
opportunities
47%
Total of 19 assessments

E WE VALUE
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Specific barriers experienced by the F&B sector

 The business case for nature-inclusive agriculture has not been extensively proven,

limiting large-scale investments in this area.

* There are vested interests in continuing conventional farming, slowing down the

transition to sustainable agriculture.

* While the largest impact takes place at farm level, it remains challenging to
engage with farmers on driving sustainable changes. Farmers may lack the capacity
or resources to adopt new farming practices, and many F&B companies do not have

direct links with the farmers that produce the ingredients for their end products.

'2 Nature”“Squared } WE VALUE
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Specific barriers experienced by the F&B sector

- Scale is an important factor; as a small & medium sized F&B company, it can be

challenging to source sustainable ingredients through segregated streams.

« Putting a price on sustainability remains challenging in the quote driven markets in

which F&B companies operate.

«  While consumers are increasingly paying attention to sustainability, there is still a way to

go in marketing and valorizing sustainability.

- Natural capital is managed at landscape/seascape level, often requiring shared
financial incentives to deliver change on the ground. This goes beyond problem analysis

and assessments, but also requires multi-stakeholder collaboration.

'2 Nature”“Squared \ WE VALUE
" I\ coecmiaecoroer NATURE



Applying the Natural Capital Protocol to the F&B sector

Recently, some key documents have been launched

to provide tailored support on natural capital

Integration for the Food and Beverage sector. These
include the: -
J car
* Natural Capital Protocol: Food and Beverage FOOD AND & s,
) SECTOR GUIDE
sector gul de ‘ NATURAL Operationa) Guidelines for
o %ﬁﬁ%ﬁ%ﬁ:@s User templates

« TEEBAgrifood: Operational Guidelines for e

Business including practical user templates ¢ woe 2 LI

2 Nature"Squared El
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. Wb 4 ’
Business Example — THE (W% COMPANY e
WBCSD’s website

for more case

studies
What was assessed: quantified the value of freshwater s ’K\W \ %
restoration projects for communities and other local users, T e Sy N ,J?} |
beyond just replenished (m3) water volumes. kP R T i Th CARNEE

T

How this was used: To better capture and communicate the
impacts of Coca-Cola’s water community projects beyond
replenishment, maximizing positive impact. Thereby,
strengthening their leadership position on water.

Going forward: Coca-Cola plans to include the results from the
assessment in new investment decisions on their water
programs. The natural capital assessment will be used as an
important decision-making and communication tool. Coca-
Cola Europe will be publishing a whitepaper on the methodology ' Assess risks and opportunities
used and is exploring how to augment their reach to Coca-Cola

Global.
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https://www.cocacolaep.com/sustainability/this-is-forward/action-on-water/
https://naturalcapitalcoalition.org/category/protocol-case-studies/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Measurement-Valuation/Business-Examples

Case studies
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Eosta’s natural capital story
on true cost accounting

Inspiring natural capital journeys
from the food & beverage industry

The natural capital accounting story of Eosta
demonstrates that getting to the step of monetization is

feasible for SMEs with limited resources and shows that
a small, ambitious project can gain a lot of traction .

Summary

Eosta valued the true cost of various fruits and vegetables
through developing an integrated profitand Iss acount

of these products based on true cost accounting. It was the
firt 9allad Mdium szd etepie (3E) intre fod &
agribusiness to do so.

In 2016, Eosta started with performing a true cost accounting study on natural
capital. In 2017, Eosta proceeded to also include social capital by applying E
integrated profitand I®s acountig to arange d palucts he suly reveal @
that the key impacts include livelihoods and climate change. It also demonstrated
that as a small company you can make a lot of impact and noise, when you focus
on opportunities rather than obstacles. The company's practical mindset of “dream,
dance, deliver”, combined with cellaborations with strategic partners, helped to
expand Eosta’s circle of influnce to ceate mre impact.

The campaign is being led by the Institute of Chartered Accountants in England and Wales

alongside the World Business Council for Sustainable Development, [UCN and Oppla.

i" & wbesd @4 Qoppla ﬁ

— NATURE

NATURAL
CAPITAL {eserch s vovation progranene
CoaLITIoN ISt infoawevaluenature.eu

@WeValueNature
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Eosta’s natural capital story
on true cost accounting

Inspiring natural capital journeys
from the food & beverage industry eosta

Volkert Engeisman, CEO, Eosta

About Eosta

Eosta is an international distributor of organic fruits
and vegetables, but we describe ourselves in the
first place as an impact organization: “we are not
50 much about the mango, but about the impact of
the mango”.

“We are not so much about the
mango, but about the impact of
the mango.”

Background

Recognizing that value creation informs decision-
making and that “there is no sustainability without
transparency”, we have taken the initiastive to
redefine the profit and loss account through

Time horizon: 2016 - 2017
Time investment: 1,5 hours/week

whara acalogy mests econamy

developing a practical tool for True Cost Accounting
in the Financial, Food and Farming Sectors (TCA-FFF.
This pilot reveals the monetary value of social and
environmental impacts, therewith including people
and naturein a new profit definition.

Holding a long-term perspective, it made good
business sense for us to incorporate social and
environmental aspects as it can lead to cost-savings
and improved resilience (e.g. through increased
resistance against pests and diseases). *For our
growers it s a business realily. It is not so much
about the seeds. They realize that a difference
is made through biodiversity’. The assessment
provided a good opportunity to continuously lead
and innovate in {organic) food and farming and
share our learnings with other businesses in the
sector.

All of our activilies are built upon the Sustainability
Flower which serves as a model to evaluate,
manage and communicate the sustainability
achievements of our organic growers. We aim to
consistently apply the four Ms throughout our
impact work: Measuring, Managing, Marketing and
Monetizing. The True Cost Accounting assessment
enabled us to complete the fourth M.

Collaboration: Soil & More, EY, Triodos Bank, Hivos
Scope of assessment: Organizational focus: Corporate
Value chain boundary:  Upstream, direct operations & downstream

Impacts/dependencies: Impacts

Value perspective: Business & society
Types of value: Quantitative & monetary

Capitals considered: Natural, secial and human capital
Environmental issues: Fresh water, land and soil, climate and energy

Social & human issues:  Employment and renumeration, healthy and safety, law
and order, physical and economic freedom of movement

METRC

by

Jeronimo
Martins
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Companies are Experimenting & Sharing
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https://www.capital.bg/partners/metro2020/en/1/

Useful tools & resources

There are lots of useful tools out there. SHIFT.tools is a searchable
repository of tools, including the Natural Capital ToolKit.

e RS REENRd SHIFT Aa

SHIFT A&

Natural Capital Toolkit v

The Toolkit is an interactive database that helps business find the right tool to measure and value natural capital asi
Natural Capital Protocol.

Resource Library | About | (

Refine Search )
Custom Labels v
RESOURCES (55)

Sector v

Water Calculation Tool for the Textile Wet Processing Sector
Environmental Issues v Ll
Social Issues v ces to develop and impler
Governance Issues v
Job Functions v z ad

RESOURCE TYPE

54

Coastal Capital: Economic Valuation of Coastal Ecosystems in the Caribbean

Signin

Join SHIF

TEEBAgriFood Operational Guidelines for

Business - Annex A

Annex A: Examples of sector-specific
published literature to inform capitals
assessments for food sector businesses

Natural capital
impacts in
agricultu
Supporting better
decision making

Food wastage
footprint - Full-cost
accounting - Final
Report

Several different
tools and guidance
documents

How could it be
used in capitals
assessments

Capitals

Relevant
steps

Guides on
impacts and
dependencies of

benefits associated farming operation.
with agricultural It presents useful

case study findings

Dataset of natural for specifics
capital costs per commodities
crop, livestock per

Framework provides
quantification,
monetization,

estimates of food and methods

to calculate
environmental cost

atmosphere, water, | of food wastage
soil, biodiversity, footprint on well-

being and natural
resources

Tools and material

support global and  can diversely

local sustainable support companies,
sourcing, impact particularly in

and agriculture best  framing and

scoping a natural
capital assessment

Natural,
Produced

Natural,

Social

Natural

04, 05, 06,
o7

05, 06, 07

03,04,05
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https://shift.tools/
https://shift.tools/contributors/551
https://naturalcapitalcoalition.org/wp-content/uploads/2020/08/DRAFT-TEEBAgriFood-Operational-Guidelines.pdf
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1St step to
assessing natural
capital

Defining an objective



Concrete steps to undertaking a 15t natural capital assessment

(174 03 174

Get Define the Scope the Determine Measure Measure Value interpret Take action
started objective assessment the impacts impact changes impacts and test

and/or drivers and/or in the state and/or the results

dependencies dependencies of natural dependencies

capital
------------  (Define your objective >

Identify your impacts and/or dependencies

Iterative process

3 I Timing

« An initial view
2 Scope your assessment Skills
E » Organizational focus
= - Value chain boundary Data
s * Value perspective
a - Impacts and/or dependencies Resources
S - Type of value

| Stakeholders
--------- ---® Practicalities

- Baseline, scenarios, spatial &
temporal boundaries, etc.

Next steps
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* |dentify the target audience

- |dentify stakeholders and the appropriate

level of engagement

* Articulate the objective of your

assessment

58

Actions to take when setting an objective

Refer to p. 45in
your workbook
and pp. 26-29 of
the Natural

Capital Protoco

Hypothetical example &
N

A completed template recording these outputs is shown for the hypothetical example

in table 2.1.

Table 2.1

Step 02 outputs for NSCI

Question

1. Who is the target
audience?

. Who are your
identified
stakeholders and
what is the
appropriate level of
engagement?

. What specific
benefits do you
anticipate from the
assessment?

. What is the specified
objective?

Response for hypothetical example: NSCI

Senior management.

Initially the assessment is intended for internal use only. Future involvement of local
regulators, investors, and suppliers may be warranted based on the results of the
assessment.

Understand the potential relevance of natural capital impacts and dependencies to
long-term profitability.

Identify farmers and manufacturing facilities most at risk and consider potential
mitigating actions. |
To measure and value the extent to which facilities and growers impact and depend

on natural capital related to water use, pollination, flooding, and air guality.

To lay the ground work for a more detailed analysis to design a strategy addressing
priority risks.

'2 Nature”“Squared ﬂ WE VALUE
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Agenda

Time (CET) Session
14:00 Welcome — Agenda, objectives, material & introductions
14:15 - 14:20 Setting the scene — The challenges ahead & keeping momentum
14:20 — 14:35 What is natural capital — Introduction to the concept & the business case
14:35 — 15:00 Group discussion — Natural capital impacts & dependencies
15:00 — 15:10 Coffee break
15:10 — 15:25 How business can apply natural capital — A brief overview of approaches
15:25 - 15:30 First step of a natural capital assessment — Defining an objective
15:30 — 15:50 Eosta’s natural capital journey — Presentation from Volkert Engelsman, CEO
15:50 — 16:00 Lessons learned & Wrap-up
16:00 End of training
59 N savared WE VALUE
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Eosta’s natural
capital journey

20sta

where ecology meets economy




Piece of advice

1

Do not start with monetization too early. First, understand it
qualitatively, learning how to include stakeholders and how to
define materiality, and then quantitively, measuring the material
indicators. Only then, you can start managing and monetizing
sustainability.

. Dream. Dare to be curious and ask a lot of open questions

about the future. Dare to be different. Leaders come from a
trend-setting minority. Know your karma: people have their own
way of working. Create noise or make a secondary bookkeeping
to show hidden impacts.

. Dance. Believe in the magic of human encounters and make

strong connections. Find allies and co-create to deliver
meaningful changes.

. Deliver. Start small. Define your circle of influence and focus
on what you can do. These small actions can create lighthouse
moments for the new normal.

Uptake levels of natural capital approaches

4. Comprehensive
“Natural capital is fully integrated into
business decision making and we're
adding value to society and nature.”

3. Maturing
“Business decision-making frameworks

are influenced by natural capital
assessments.

2. Developing

“ We have completed a natural capital
assessment.”

1. First steps

“We're aware of natural capital and
interested to learn more.

0. Just starting
“We haven't engaged with natural
capital.”

2 Nature”Squared E
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Where are we In our learning objectives?

So far, we have:

\/ Demonstrated an understanding of natural capital and its linkages with

business decision-making and risk management,

Vv Familiarized ourselves with natural capital impacts & dependencies as well as

risks & opportunities and related these to your respective business context,

\/ Introduced a few key approaches and tools to integrating natural capital into

business decision-making.

'2 Nature”Squared \ WE VALUE
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Key take-aways / Closing word See p. 46 in

your
workbook

Business impacts and depends on nature

Applying a natural capital approach helps make better &

more informed decisions
There are many existing tools & resources
4. Assessments are like snowflakes — no two are alike

5. Companies can start to conduct an assessment

themselves

6. Buy-in must extend beyond the sustainability team

2 Nature"Squared

]
WE VALUE
o ’A” AND ECoNOMCS ! NATURE



Creating an inducive company environment for integrating natural
capital

Sustainability Manager Chief Executive Officer Chief Financial Officer

Integrating natural capital into business decision-making is a

collaborative process. n '05' . @
Each person in a company has its own role to play in driving

sustainability. Sometimes, i.e. in the case of SMEs, one person

can embody different roles. 3 “ S

To empower your colleagues and managers and collaborate

effectively, you need to be aware of the challenges and needs Procurement Officer Marketing manager Farmer
for each role. ,@ ' // |
Please visit WeValueNature’s digital media library, to find all 50

=%

action cards describing useful actions for a various roles &

ways to engage others in the company on natural capital. “ -
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https://wevaluenature.eu/digital-media-library

Creating an inducive company environment for integrating natural
capital

rl
s WE VALUE
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Chief Executive Officer

Natwral Capital Porsona Action Card
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Natwral Capital Porsona Action Card
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How to engage with a CEO
on natural capital?

How to engage with a Sustainability
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https://wevaluenature.eu/digital-media-library

Eager to get started?

)
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Training resources
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Download module resources dependent on the length of your training event:

1 Hour m Half Day Full Day Other useful resources

Objective: To achieve an understanding of what natural capital is and why businesses should care with a
few examples of businesses that have integrated natural capital in their decision-making processes.

Resources

Facilitator Agenda

A facilitator agenda for a one hour delivery of the We Value Nature Module 1. The agenda includes
preparation, materials, and a step-by-step guide of activities for the training.
Rights: Creative Commons Attribution 4.0

DOWNLOAD 19306 K8
DOCX

Participant agenda

An agenda for participants laying out the timings and topics of the one hour We Value Nature module 1
training.
Rights: Creative Commons Attribution 4.0

DOWNLOAD 12926 K8
DOCX

Workbook

Participant workbook including useful resources and space for reflection and note-taking.
Rights: Creative Commons Attribution 4.0

NATURAL
CAPITAL
COALITION

Check out
NCC’s
interactive
training video

Natural Capital Protocol Training

Through this series of videos you will be asked to take the role of a sustainability or strategy representative and
decide where your company should make its next acquisition. It will walk you through the stages of a natural capital
assessment, asking the same questions that are relevant to any business decision: why, what, how, and what next.

Whatever your sector, the natural capital approach taken in this example, and the questions it raises, will be
relevant to you.

Make use of
WVN'’s
training

resources

Natural Capital Protocol Training Film 1: O...

' NATURAL:.

CAPITAL
COALITION

Naturd@apital
Protocol

Training
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https://naturalcapitalcoalition.org/protocol-training/

Sneak preview to next training module

Module 1 Module 2 Introduction in module 2
Y T |

<

Get Define the Scope the Determine Measure Measure Value Interpret Take action
started objective assessment the impacts impact changes impacts and test
and/or drivers and/or in the state and/or the results
dependencies dependencies of natural dependencies
capital

Stage

02 03 177

Step

Module 1 Module 2
Understanding natural capital and the Acquiring the resources & understanding

relationships with business decision- needed to scope a first natural capital
making & risk management assessment

7
%

Understand the concept of natural capital and related Identify and measure impact drivers and/or
risks & opportunities dependencies

Linkages with business decision-making & risk Practical considerations
management

% Introduction to a few key approaches

7
L X4

7
L X4
7
%

Introduction to valuation techniques

7
4%
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Mentimeter closing questions |||.

What Is your
1 key learning

from the
training?
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How to use Mentimeter

Go to www.menti.com

Enter this code: 9247 4393

Submit your answer
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Next steps that YOU can take

» Download & familiarize yourself with the Natural
Capital Protocol

»Inspire yourself from our business stories on natural
capital

»Share training learnings & material with colleagues
and network

» Participate in module 2 F&B training on 23 March —
Regqister here

)
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https://wbcsd.zoom.us/meeting/register/tJEofumsrTwiGNUzroUSlPPtPODILKb2cu6k

Get involved in The We Value Nature 10-Day Challenge

- Complete daily challenges. Each challenge can
be completed in around 10 —15 minutes and will
help you take the next step on your nature
journey.

* Register for practical, interactive sessions.

D[:El wevaluenature.eu/10-day-challenge

WE VALUE
NATURE



X O

The Capitals Community is | %

the networking space for the We want your feedback!
We Value Nature 10-Day Challenge.

Please share your thoughts on
Sign up and join the We Value Nature this session and the overall

group to take part in the conversations: 10-Day Challenge event at:

https://community.capitalscoalition.org https://wevaluenature.eu/Feedback
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