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We Value Nature
Food & Beverage training
on natural capital
16 March 2021

We Value Nature – Who are we?
We Value Nature is a campaign supporting businesses and the natural capital

community to make valuing nature the new normal for business across Europe, by:
1. Sharing research, resources & best practices;

2. Identifying barriers & opportunities for adopting a natural capital approach;
3. Providing practical support to help business improve their risk management,
communication & stakeholder engagement;
4. Reinforcing & boosting the work of the Natural Capital Coalition.
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Module 1 training development – Acknowledging contributors

We Value Nature’s Food & Beverage module 1 training is based on the
Natural Capital Protocol and WBCSD’s BET training material.

Module 1 training content and material was
developed in collaboration with Nature^Squared.
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A few “house rules”

Make sure to be
joining us through
Zoom app or
computer

We invite you to
turn on your
camera if possible

Please change your
username to your full name
and (organization)
E.g. John Doe (WBCSD)

Ensure that you are on
mute when not taking part
in discussions

Please submit comments
or questions in the chat
function

Be prepared for some interactivity:
We’ll be using breakout rooms

Who is your support team for today?

Katia Bonga
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Daan Groot

Iris Visser

Volkert Engelsman

Agenda
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Time (CET)

Session

14:00

Welcome – Agenda, objectives, material & introductions

14:15 – 14:20

Setting the scene – The challenges ahead & keeping momentum

14:20 – 14:35

What is natural capital – Introduction to the concept & the business case

14:35 – 15:00

Group discussion – Natural capital impacts & dependencies

15:00 – 15:10

Coffee break

15:10 – 15:25

How business can apply natural capital – A brief overview of approaches

15:25 – 15:30

First step of a natural capital assessment – Defining an objective

15:30 – 15:50

Eosta’s natural capital journey – Presentation from Volkert Engelsman, CEO

15:50 – 16:00

Lessons learned & Wrap-up

16:00

End of training

Learning objectives of module 1
At the end of the training, you will be able to:

❖ Demonstrate an understanding of natural capital and its linkages
with business decision-making and risk management;

❖ Identify natural capital impacts & dependencies as well as risks &
opportunities and relate these to our respective business context;

❖ Understand a few key approaches and tools to integrating natural
capital into business decision-making.
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Refer to p. 6 in
the workbook

What is the Natural Capital Protocol & how does it work?
The Natural Capital Protocol is a
standardized framework for business

to identify, measure and value its direct
and indirect impacts and dependencies
on natural capital
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p. 2 & 6 in the
Natural Capital
Protocol & p. 7
in the
workbook

Training material

Take
notes!

Full version

Full version

Full version

Executive
summary
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We Value Nature training is open
You are free to:
• Share — copy and redistribute the material in any medium
or format

• Adapt — remix, transform, and build upon the material for
any purpose, even commercial

Under the following terms:
• Attribution — You must give appropriate credit, link to the
licence & indicate if changes were made (but not suggest
endorsement).

• No additional restrictions — You may not legally restrict
others from doing anything the license permits.
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CC BY 4.0
Creative Commons
Attribution 4.0 International
We Value Nature module 2 (We
Value Nature and Little Blue
Research, Ltd., YEAR) and
licensed under CC BY 4.0

Introductions

Introductions – who are you?
• Please tell us more about you by sharing your:

• Role in the supply chain
• Any specific expectation(s) for
today?
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Setting the scene
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The scale of the challenge ahead…

By Graeme MacKay
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By Kal, The Economist

Why should business care about natural capital?
Financial performance is irrelevant on a dead planet
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The global risk landscape has changed
2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Top 5 Global
Risks: likelihood

2011

Asset price collapse

Extreme weather

Slowing Chinese
economy (<6%)

Climate action failure

Chronic disease

Human-made environmental
disasters

Financial crisis

Infectious diseases

Global governance
gap

Biodiversity

Top 5 Global Risks:
impact

2010

Asset price collapse

Infectious diseases

Retrenchment from
globalization
(developed)

Climate action failure

Oil price spike

Weapons of mass
destruction
Biodiversity loss

Chronic disease

Fiscal crises

Natural resources crises
Source: WEF 2020

Economic

Environmental

Geopolitical

Societal

Technological

Risks & Opportunities for business

Operational
Opportunity
Risk

Legal
Legal
Opportunity
Risk
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• Failed harvests
• Supply chain security
• Land degradation
• Price
• Water availability
• Availability -> limiting
• Disrupted
production processes
disruptions
• Regenerative agriculture
• Circular economy

•• Maintain
first-mover
Controversy
around position in
eroding
‘sustainability
production
methods orlandscape’
• Become
part of the solution for
ingredients
next big thing after Climate
• Change
Shifting consumer
preferences
• New
collaborations and
endorsements

• Prepared for new regulation on
• Claims for use of chemical inputs
agricultural production methods,
• packaging
Existing production
materials,methods
etc.
banned
• Push
for level-playing-field rather
than race-to-the-bottom

•
•
•
•
•
•

Decrease in asset efficiency or
Decreased production costs
depreciation of assets
Increasing asset efficiency,
Decreased
prolonging margins
lifespan due to increase
in
costs
of raw /materials
New
products
markets / specialty
ingredients
Secure investments

Reputational
& Societal
Opportunity

Reputationa
Reputational
l &&Societal
Societal
Opportunity
Risk

Financial
Financial
Opportunity
Risk

Keeping up momentum during the COVID-19 crisis
•

•

•
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Institutions urging a green recovery. Christine Lagarde,
President of ECB: "transition towards a greener economy
is a crucial part of economic recovery"
Crisis shows that "business as usual" is vulnerable to a
range of outside influences, not just market forces
Need to consider all capitals and all stakeholder values
for decision-making

What have
we learnt
so far?

What is natural
capital & the
business case for
assessing it

20
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Natural Capital Definition
Natural capital is the stock of renewable and non-renewable natural

Refer to p. 8 of
your workbook
& p. 12 of the
Natural Capital
Protocol

resources, (e.g. plants, animals, air, water, soils, minerals) that combine to yield
a flow of “services” to people. In turn, these flows provide value to business
and society.
Biodiversity
underpins
both stocks
and
ecosystem
services

A rich diversity of plants,
bacteria and animals
provides a good habitat
for bees.

Bees pollinate 87 of the
leading food crops
worldwide.

Insect pollination can
increase crop yield by a
quarter.

Source: Natural Capital Protocol
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Ecosystem Services
Ecosystem services are the benefits to people from ecosystems

Refer to p. 12 &
111
of the Natural
Capital Protocol &
p. 9 in the
workbook

(e.g. climate regulation, water purification, soil biodiversity, pollination, recreation,
mental health). These services can be categorized into:
• Provisioning
• Regulating
• Cultural
• Supporting

Source: Natural Capital Protocol
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Refer
to p.
p.12
13& p.
Refer to
of the Natural
111Capital
Protocol
& p.Natural
9 in the
of the
workbook
Capital
Protocol ,

Ecosystem Services
Provisioning
Goods produced or provided by
ecosystems

Regulating
Natural processes regulated by
ecosystems

•
•
•
•
•
•

•
•
•

Food
Fresh water
Timber
Fiber
Biochemicals
Natural medicines

•
•

Pollination
Climate regulation
Water purification, flow regulation &
waste treatment
Erosion regulation
Air quality regulation

Supporting
Functions that maintain all other services
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•
•

Nutrient cycling
Water cycling

p. 8 in the
Cultural
workbook
Intangible benefits obtained from
ecosystem services
• Recreation
• Ecotourism
• Spiritual & religious values
• Educational
• Ethical values

•
•

Primary production
Photosynthesis

Refer to p.
10 of your
workbook

Linkages with other key concepts

• A lot of synergy exists between various

concepts and efforts can often be aligned
to contribute to several goals.
• Natural capital can be seen as an

additional lens which allows you to
uncover important issues for your
organizations sustainability journey and
connect the dots between various
ongoing sustainability efforts.
• Download through WeValueNature -

Digital media library

Business depends on & impacts natural capital

Refer to p. 13
of your
workbook & p.
15 of the
Natural Capital
Protocol

1. All businesses impact and
depend upon natural capital.
2. This relationship delivers costs
and benefits back to
themselves and to society.

1

2

3. These in turn lead to risks
and opportunities to the
business

3
Source: Natural Capital Protocol Food and
Beverage Sector Guide
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Natural capital impacts

Refer to p. 16
of the Natural
Capital Protocol

The negative or positive effect of business activity on natural capital
Cleaning water, sequestering carbon, improving biodiversity
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Source: Natural Capital Protocol

Impact drivers
Impact drivers are:
• Measurable quantities of a
natural resource used as an input
to production
(e.g. fresh water)
Or:
• Measurable non-product output
of a business activity
(e.g. water discharges)

Refer to p. 23
of the F&B
Sector Guide

Raw materials
E.g. feed-crop agriculture

Natural capital
impact drivers
INPUTS
E.g. Fresh water,
land use

Livestock farming
E.g. pig farming

Food processing
E.g. meatpacking, cutting, refrigeration

Packaging, distribution and retail
E.g. meat packaging, distribution and
retail

Natural capital dependencies
E.g. fresh water, land, climate control, waste
assimilation, pollination
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Natural capital
impact drivers

OUTPUTS
E.g. Waste,
manure, air
pollution,
discharges to water
and soil

Impact pathway
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Refer to p. 23
of the F&B
Sector Guide

Natural capital dependencies
A business reliance on or use of natural capital
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Refer to p. 17
of the Natural
Capital Protocol

Dependency pathway – beverage example
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Refer to p. 24
of the F&B
Sector Guide

Agenda
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Time (CET)

Session

14:00

Welcome – Agenda, objectives, material & introductions

14:15 – 14:20

Setting the scene – The challenges ahead & keeping momentum

14:20 – 14:35

What is natural capital – Introduction to the concept & the business case

14:35 – 15:00

Group discussion – Natural capital impacts & dependencies

15:00 – 15:10

Coffee break

15:10 – 15:25

How business can apply natural capital – A brief overview of approaches

15:25 – 15:30

First step of a natural capital assessment – Defining an objective

15:30 – 15:50

Eosta’s natural capital journey – Presentation from Volkert Engelsman, CEO

15:50 – 16:00

Lessons learned & Wrap-up

16:00

End of training

Hypothetical example
Let’s start by imagining that you work for an agribusiness,
producing crops such as oranges
1.

What could be your impacts on nature
(+ or -)?

2.

What could be your dependencies on
nature (i.e what natural resources you

depend on to run your business)?
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Group discussions in breakout rooms

• We will now split into breakout rooms
• 3-4 people per group
• You will have 15’ to discuss in your group
• You will be notified of the amount of time you
have left
• We will then share feedback in plenary

Refer to p. 24
of the
workbook

Share your key highlights!

What key
points came
out from your
discussions?

Why assess your impacts & dependencies? The business case…

Use p. 19 in
your
workbook

Many natural capital risks and opportunities are becoming increasingly visible,
and business needs a way to understand and manage these.
▪
▪
▪
▪

36

Understand relationships with
nature in a structured way
Challenge your business model
Mitigate risks
Increased competitive advantage

▪
▪
▪
▪

Create opportunities
Inform decisions that are really
important to your business
Access to finance
Recruitment & retention of staff

Example of a qualitative assessment from an SME in the fishery
industry

Source: Accounting for a Better Planet - Nature^Squared

Where are we in our learning objectives?
So far, we have:
Demonstrated an understanding of natural capital and its linkages with
business decision-making and risk management,
Familiarized ourselves with natural capital impacts & dependencies as well as
risks & opportunities and related these to your respective business context,
Introduce a few key approaches and tools to integrating natural capital into
business decision-making.
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10’

Agenda
Time (CET)

Session

14:00

Welcome – Agenda, objectives, material & introductions

14:15 – 14:20

Setting the scene – The challenges ahead & keeping momentum

14:20 – 14:35

What is natural capital – Introduction to the concept & the business case

14:35 – 15:00

Group discussion – Natural capital impacts & dependencies

15:00 – 15:10

Coffee break

15:10 – 15:25

How business can apply natural capital – A brief overview of approaches

15:25 – 15:30

First step of a natural capital assessment – Defining an objective

15:30 – 15:50

Eosta’s natural capital journey – Presentation from Volkert Engelsman, CEO

15:50 – 16:00

Lessons learned & Wrap-up

16:00

End of training
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How can business
apply natural
capital
A brief overview

Assessments: Measure & Value

Refer to p. 34 in
the workbook and
p. 84 of the
Natural Capital
Protocol

To measure ≠ to value
•

To measure: determine the amounts, extent and condition in physical terms
•

•

e.g. m3, tons, number of injuries, number of jobs

To value: estimate the relative importance, worth, or usefulness of natural / social / human
capital to people (or to a business), in a particular context.

Qualitative

Quantitative

Monetary

Costs and benefits to the business, and to society
42

Refer to p. 35 in
your workbook
and p. 20 in the
Natural Capital
Protocol

Business applications
Natural capital information can be used in plenty of ways. You need to decide
what information you need and how it will be used.
Potential Business Applications
Assess risks and opportunities

Compare options
Assess impacts on stakeholders
Estimate total value and/or net impact
Communicate internally or externally
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Source: Natural
Capital Protocol

Business applications in numbers F&B sector
1.
2.
3.
4.

Unspecified
Other,
Assess risks
Estimate
totaland
value
opportunities,
and/or net impact,
47% 34%
11% 9%
7%
Assess risks
Estimate
totaland
value
opportunities,
and/or net impact,
27% 32%
Assess impacts on stakeholders, 10%
13%
Integrate and11%
Unspecified,
mainstream natural capital intoEstimate total value
and/or net impact
policy, 7%
32%
5. Compare options, 5%
34%
6. Create and support insights, 5%
7. Other, 9%
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13%

Assess impacts on
stakeholders
10%

27%

Assess risks and
opportunities
47%

5%
5%
Total of 19 assessments

Specific barriers experienced by the F&B sector
• The business case for nature-inclusive agriculture has not been extensively proven,
limiting large-scale investments in this area.

• There are vested interests in continuing conventional farming, slowing down the
transition to sustainable agriculture.
• While the largest impact takes place at farm level, it remains challenging to
engage with farmers on driving sustainable changes. Farmers may lack the capacity
or resources to adopt new farming practices, and many F&B companies do not have

direct links with the farmers that produce the ingredients for their end products.
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Specific barriers experienced by the F&B sector
• Scale is an important factor; as a small & medium sized F&B company, it can be
challenging to source sustainable ingredients through segregated streams.
• Putting a price on sustainability remains challenging in the quote driven markets in

which F&B companies operate.
• While consumers are increasingly paying attention to sustainability, there is still a way to

go in marketing and valorizing sustainability.
• Natural capital is managed at landscape/seascape level, often requiring shared
financial incentives to deliver change on the ground. This goes beyond problem analysis
and assessments, but also requires multi-stakeholder collaboration.
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Applying the Natural Capital Protocol to the F&B sector
Recently, some key documents have been launched

Refer to pp. 1213 of your
workbook & pp.
4-6 of the Natural
Capital Protocol

to provide tailored support on natural capital
integration for the Food and Beverage sector. These

include the:
• Natural Capital Protocol: Food and Beverage

sector guide
• TEEBAgrifood: Operational Guidelines for

Business including practical user templates
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Business Example –

Check the NCC’s
website or
WBCSD’s website
for more case
studies

What was assessed: quantified the value of freshwater
restoration projects for communities and other local users,
beyond just replenished (m3) water volumes.
How this was used: To better capture and communicate the
impacts of Coca-Cola’s water community projects beyond
replenishment, maximizing positive impact. Thereby,
strengthening their leadership position on water.
Going forward: Coca-Cola plans to include the results from the
assessment in new investment decisions on their water
programs. The natural capital assessment will be used as an
important decision-making and communication tool. CocaCola Europe will be publishing a whitepaper on the methodology
used and is exploring how to augment their reach to Coca-Cola
Global.
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Assess risks and opportunities

Case studies
Developed by:

NATURAL CAPITAL
STORY

Eosta’s natural capital story
on true cost accounting
Inspiring natural capital journeys
from the food & beverage industry

The natural capital accounting story of Eosta
demonstrates that getting to the step of monetization is
feasible for SMEs with limited resources and shows that
a small, ambitious project can gain a lot of traction .

Summary
Eosta valued the true cost of various fruits and vegetables
through developing an integrated profitand loss account
of these
s
products based on true cost accounting. It was the
firt Sma l l and M
e di um si zed ent er pr ise (SME ) in the food &
agribusiness to do so.
In 2016, Eosta started with performing a true cost accounting study on natural
capital. In 2017, Eosta proceeded to also include social capital by applying
integrated profitand loss account ing to a range of pr oduct s. The st udy reveal ed
that the key impacts include livelihoods and climate change. It also demonstrated
that as a small company you can mak e a lot of impact and noise, when you focus
on opportunities rather than obstacles. The company’s practical mindset of “dream,
dance, deliver”, combined with collaborations
e
with strategic partners, helped to
expand Eosta’s circle of influnce to cr eat e m
o r e im
p act .

The campaign is being led by the Institute of Chartered Accountants in England and Wales
alongside the World Business Council for Sustainable Development , IUCN and Oppla.

@
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Companies are Experimenting & Sharing
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Useful tools & resources
There are lots of useful tools out there. SHIFT.tools is a searchable
repository of tools, including the Natural Capital Toolkit.
TEEBAgriFood Operational Guidelines for
Business - Annex A
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1st step to
assessing natural
capital
Defining an objective

Concrete steps to undertaking a 1st natural capital assessment
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Actions to take when setting an objective
• Identify the target audience
• Identify stakeholders and the appropriate

level of engagement
• Articulate the objective of your

assessment

58

Refer to p. 45 in
your workbook
and pp. 26-29 of
the Natural
Capital Protocol

Agenda
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Time (CET)

Session

14:00

Welcome – Agenda, objectives, material & introductions

14:15 – 14:20

Setting the scene – The challenges ahead & keeping momentum

14:20 – 14:35

What is natural capital – Introduction to the concept & the business case

14:35 – 15:00

Group discussion – Natural capital impacts & dependencies

15:00 – 15:10

Coffee break

15:10 – 15:25

How business can apply natural capital – A brief overview of approaches

15:25 – 15:30

First step of a natural capital assessment – Defining an objective

15:30 – 15:50

Eosta’s natural capital journey – Presentation from Volkert Engelsman, CEO

15:50 – 16:00

Lessons learned & Wrap-up

16:00

End of training

Eosta’s natural
capital journey
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Wrapping-up

Where are we in our learning objectives?
So far, we have:
Demonstrated an understanding of natural capital and its linkages with
business decision-making and risk management,
Familiarized ourselves with natural capital impacts & dependencies as well as
risks & opportunities and related these to your respective business context,
Introduced a few key approaches and tools to integrating natural capital into
business decision-making.
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Key take-aways / Closing word
1. Business impacts and depends on nature
2. Applying a natural capital approach helps make better &
more informed decisions
3. There are many existing tools & resources
4. Assessments are like snowflakes – no two are alike
5. Companies can start to conduct an assessment
themselves

6. Buy-in must extend beyond the sustainability team
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See p. 46 in
your
workbook

Creating an inducive company environment for integrating natural
capital
Sustainability Manager

Chief Executive Officer

Chief Financial Officer

Procurement Officer

Marketing manager

Farmer

• Integrating natural capital into business decision-making is a
collaborative process.

• Each person in a company has its own role to play in driving
sustainability. Sometimes, i.e. in the case of SMEs, one person
can embody different roles.
• To empower your colleagues and managers and collaborate

effectively, you need to be aware of the challenges and needs
for each role.
• Please visit WeValueNature’s digital media library, to find all
action cards describing useful actions for a various roles &
ways to engage others in the company on natural capital.
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Creating an inducive company environment for integrating natural
capital

Find a personas action card
for each identified role
through We Value Nature’s
digital media library
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Eager to get started?

Check out
NCC’s
interactive
training videos

Make use of
WVN’s
training
resources
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Sneak preview to next training module
Module 1

Module 2

Introduction in module 2

Module 1
Understanding natural capital and the
relationships with business decisionmaking & risk management
❖

Understand the concept of natural capital and related
risks & opportunities

❖

Identify and measure impact drivers and/or
dependencies

❖

Linkages with business decision-making & risk
management

❖

Practical considerations

❖

Introduction to valuation techniques

❖
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Module 2
Acquiring the resources & understanding
needed to scope a first natural capital
assessment

Introduction to a few key approaches

Mentimeter closing questions

What is your
1 key learning
from the
training?
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Share 1 concrete
next action you
will take after this
training

How to use Mentimeter
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1

Go to www.menti.com

2

Enter this code: 9247 4393

3

Submit your answer

Next steps that YOU can take
➢ Download & familiarize yourself with the Natural
Capital Protocol
➢Inspire yourself from our business stories on natural
capital
➢Share training learnings & material with colleagues
and network
➢ Participate in module 2 F&B training on 23 March –
Register here

Get involved in The We Value Nature 10-Day Challenge
• Complete daily challenges. Each challenge can
be completed in around 10 –15 minutes and will
help you take the next step on your nature
journey.
• Register for practical, interactive sessions.
wevaluenature.eu/10-day-challenge
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