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Business
as usual
scenario
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Rampant development

Climate Change

Unsustainable use of resources
Inadequate consideration of the
role nature in the landscape
Conflict and competition
between landusers and sectors

Biodiversity loss

Collapsing ecosystems (fragmentation
and degradation of habitats)
Ecosystem services decline

Denuded landscapes

Impoverished communities
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/Planned development

Clear protection of ecological

and socioecological values in

the landscape

Sustainable use of resources
Transparent and inclusive
engagement with stakeholders /

Protection and enhancement of biodiversity
and ecosystem services

Ecological restoration

Healthy functioning ecosystems

Rich, functional climate resilient
landscapes

Thriving communities

Collaborating sectors




Internal

Cross sectoral &5

. _ _ multi-stakeholder
National Strategic Planning engagement

o, Equitable Natural Resource
‘ Exploitation

g Joint Decision Making

' Informed Decision Making
‘ Distribution of Authority
’ Sustainable Development
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Internal
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Why does FFI Engage? &>

* Risk management — Access to data (on species, sites and habitats) enables a strategic
approach to risk management

+ Stakeholder engagement — Access to and participation by local stakeholders

* Measurable conservation outcomes — Helping deliver robust, measurable contributions to
nature with benefits to business and conservation

* Technical capacity building —Significant technical expertise in biodiversity conservation and
training.

+ Organisational capacity — Engagement fosters and promotes capacity building and
understanding at multiple organisational levels

* Access to financial resources —Improves access to resources for both organisations,
directly and indirectly

* Reputational benefits — If done right, both organisations gain reputational benefits from the
Partnership.

HOW
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Internal

Working with business in Indonesia &

Framework of performance-based payment

« compensation fund from Oil Palm companies (RSPO member) to village
forests.
« 10 years commitment to support village forest in West Kalimantan

Previous Partnerships
 Global Partnership with BHP 2015-2106

« Management of their High Conservation Value in Central Kalimantan,
 Global Partnership with LafargeHolcim, 2010-2011

 support to local level conservation areas in Indonesia

* |t continues in Global level in 2017-2020.

* Global Partnership with BAT, 2014-2016
 support to local level conservation in Lombok

 Global Partnership with Cargill 2012

« support their oil palm supply chain assessment, including their operation in
Malaysia back in
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Mainstreaming Biodiversity & Ecosystem Services

Strategy

Policies & Practice

Risk & Opportunity Assessment

Activities for implementation

Lenders
Baseline \
BAPs
\ l ESIA, HCV

No net loss, Net Positive Impact

Mitigation Hierarchy & Biodiversity Offsets
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Internal

Development of standards
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