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Get involved in The We Value Nature 10-Day Challenge

• Complete daily challenges. Each challenge can 
be completed in around 10 –15 minutes and will 
help you take the next step on your nature 
journey.

• Register for practical, interactive sessions.  

wevaluenature.eu/10-day-challenge
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Planning and Monitoring 
Corporate Biodiversity 

Performance

Launch Event of the Guidelines
15 March, 16:00 – 18:00 CET



Zoom Webinar Instructions for Attendees

• We will be using the Q&A Function and the Chat

• The Q&A Function will be used for asking and answering questions

• The Chat will be used for information and discussion (Note: We won’t 
be taking questions from the Chat) 



How to Ask Questions…

1. Click on the Q&A icon to open the window 

2. Type in your question 

3. You can see and upvote other questions you like by giving them a “thumbs up”

4. You can answer or comment on other people’s questions too

• Answering questions: 

• We will answer some questions live in the session. After that, P.J. will answer as many of the 
other questions as possible in writing in the time available.

• If your question has not been answered, you can write: biobiz@iucn.org after the session and 
we will answer your question by email. 

mailto:XXX@iucn.org


Presentation from 
the authors of the 
Guidelines

Giulia Carbone

P.J. Stephenson



Links to other processes
Katie Leach
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Download the Guidelines
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A variety of business applications have been identified for the use of biodiversity 
indicators in business 
https://portals.iucn.org/library/sites/library/files/documents/2018-049-En.pdf

Many companies strive for a unified picture of their biodiversity performance, 
especially if they are involved in multiple activities, sites, products or brands, with 
multiple raw materials and supply chains and for a suite of KPIs

The challenges of measuring biodiversity performance at the corporate level 
include: 

o How can data from so many different sites be aggregated into a meaningful 
measure of biodiversity performance at a corporate level?

o “Biodiversity” can be measured in so many different ways: what dimensions 
to choose?

o How to account for the biodiversity performance associated to activities 
down a very long “value chain”?

A business challenge with a conservation solution

about:blank
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We recognize that people tend to focus on one element in isolation – strategic 
plans, monitoring and indicators, evaluations – when all elements of Result Based 
Management need to be considered together

Rather than offering a set of “off-the-shelf” metrics, we focus on guiding the 
company through a series of stages to identify the key “biodiversity questions” that 
need to be answered

We build on (and NOT replace) site level action plans (such as BAPs and associated 
monitoring plans

We ensure that there is a link with other processes (esp. GRI Biodiversity indicators 
and Science-based Targets for Biodiversity)
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• The Guidelines can be used by any company that has impacts and dependencies 
on biodiversity. 

• They are applicable for companies in the primary sectors (raw materials), 
secondary sectors (manufacturing) and tertiary sectors (services), whether large 
or small, national or multinational. 

• A minimum level of knowledge about the presence and status of species, 
habitats, ecosystems and ecosystem services in the areas where the company 
operates and from where it sources its raw materials is required. 

Target audience and expectations
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• Results-based management system : from setting priorities, planning and then 
monitoring. 

• Scalable goals and indicators : these can be applied at multiple levels – collected 
at site level and aggregated at higher level up to the corporate.

• Pressure-State-Response-Benefit framework of linked indicators: to gain a more 
holistic picture of the corporate performance.

Structure of the Guidelines
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Four interlinked stages
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A toolkit



Corporate level management needs Examples of existing standards, guidelines and 

tools
Assess the value of nature’s contribution at a 

company or product level

• Biodiversity Guidance to the Natural Capital Protocol

Calculate the biodiversity footprint of products and 

supply chains

• Product Biodiversity Footprint

• Cool Farm Tool from the Cool Farm Alliance

• Biodiversity Input-Output for Supply Chain & 

Operations Evaluation - BioScope

• ENCORE (for financial institutions)

Develop a corporate-level biodiversity strategic plan 

with goals, objectives and indicators to manage and 

monitor the biodiversity impacts and dependencies 

associated with the company’s operations

• IUCN’s Guidelines for planning and monitoring 

corporate biodiversity performance

Determine how much, where and with what 

actions, a company should contribute to nature 

conservation in order to be aligned with CBD’s 

global targets 

• Science-based Targets for Nature

Monitor biodiversity performance at a cluster of 

similar sites

• The Biodiversity Indicators for Site-Based Impacts 

methodology (UNEP-WCMC)

• Biodiversity Indicators and Reporting System (BIRS) 

for the cement and aggregates sector (IUCN) 

Publicly report on biodiversity performance (as part 

of a corporate sustainability report)

• Global Reporting Initiative Standards (GRI 304 

Biodiversity)

Rate how a company is performing in managing its 

biodiversity impacts compared with others

• ESG ratings (such as those produced by agencies 

such as MSCI, Sustainalytics and Vigeo Eiris) 

Links with other processes
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Stage 1 Priorities - Understand the company’s impact on biodiversity and identify 
priority species, habitats and ecosystem services 

Outcome Stage 1: 
The company has an overview of the pressures on biodiversity associated with its 
operations, the most important pressures to tackle, and a list of priority species, 
habitats and ecosystem services to focus on.

Photos © PJ Stephenson

IUCN Guidelines: STAGE 1



1A. Define the corporate scope of biodiversity influence and identify which 
company operations affect or depend on biodiversity
Note: Many companies will have this information from EIAs, assessments, etc

For an extractives company, such as a mining company: 
• mining, refining, smelting, ore transport

For a manufacturing company, such as a food manufacturer: 
• production or farming of raw materials; transformation of raw materials; 

manufacturing of finished product; packaging, transport to points of sale.

IUCN Guidelines: STAGE 1

Photos © PJ StephensonPhotos © PJ Stephenson



1B. Identify the pressures and dependencies associated with company operations
1C. Identify the most important pressures and dependencies on biodiversity the 
company will tackle

IUCN Guidelines: STAGE 1



1D. Identify priority species, habitats and ecosystem services

IUCN Guidelines: STAGE 1

Photos © PJ Stephenson

Goals and objectives aimed broadly at undefined “biodiversity” will be 
impossible to implement or measure

Goals and objectives identifying species, habitats and ecosystem services 
can provide a focus for company strategies and indicators for monitoring

Choice of priorities should be based on the biodiversity affected by high    
and moderate priority pressures or upon which the company’s activities    
are dependent

Keep in mind: this step is about identifying the biodiversity most commonly 
or severely impacted across operations and supply chains.

Key for 
setting 

measurable 
goals & 

objectives



1D. Identify priority species, habitats and ecosystem services

IUCN Guidelines: STAGE 1



© PJ Stephenson

IUCN Guidelines: STAGE 1

1D. Identify priority species, habitats and ecosystem services



Stage 2 Ambitions: Develop corporate biodiversity vision, goals and objectives and identify 
key strategies to deliver them

2A. Develop a vision
• a clearly articulated, results-oriented picture of the future the company intends to 

create, built around the biodiversity priorities identified in Stage 1.

2B. Decide on the relevant aggregation unit for planning and monitoring

The setting and monitoring of goals might be conducted by, for example, 
• product line (e.g. T-shirts, perfumes)
• raw materials (e.g. cotton, palm oil)
• clusters of suppliers (e.g. Brazilian coffee, Costa Rican coffee)
• type of operation (e.g. dredging, farming, construction) 
• asset type (e.g. mines, refineries, factories). 

The choice depends on factors such as which units are most dependent on biodiversity or are 
responsible for the most important biodiversity pressures.

IUCN Guidelines: STAGE 2



2C. Define goals and objectives 

Biodiversity goals and objectives should 
• focus on the priority species, habitats and ecosystem services identified 
• address priority pressures
• build on existing work and sustainability ambitions (including SDG contributions)
• follow best practices (e.g. measurable, achievable within a specific time period, relevant 

to priorities and ambitions).

2D. Identify strategies to deliver corporate goals and objectives

Strategies include common activities across the company delivering objectives, for example:
• Adopting no-go policies for protected areas
• Setting aside land for biodiversity
• Minimising bycatch through fishing gear modification
• Habitat restoration 
• Measures to reduce pollution and emissions
• etc. etc.

IUCN Guidelines: STAGE 2

Key for setting 
response 

indicators!



Stage 3 Indicators: Develop a framework of linked core indicators that allows data 
aggregation at corporate level 

IUCN Guidelines: STAGE 3



3A. Define state and benefit indicators against goals
3B. Define pressure and response indicators against objectives and strategies

IUCN Guidelines: STAGE 3



Linked 
indicators 
example 
from a 
marine 
services
company 
with a goal 
on fisheries
and an 
objective on 
reducing 
pollution

IUCN Guidelines: STAGE 3

This overview is 
only possible due 

to the earlier steps.



Stage 4 Implementation: Collect, share and analyse data, learn lessons and adapt

4A. Develop and implement a monitoring plan and collect data

• Indicators – “What” the company will measure (the linked indicators developed in Stage 3).

• Methods – “How” the company will measure the indicators.

• Timing/Frequency – “When” the company will measure them.

• Roles and responsibilities – “Who” will measure them. 

• Location – “Where” they will be measured.

© PJ Stephenson

IUCN Guidelines: STAGE 4

© NatureMetrics © Alexander Belokurov http://imagenature.com

http://imagenature.com/


4B. Share data in formats that facilitate interpretation and decision-making

IUCN Guidelines: STAGE 4

Source: Stephenson et al. 2015. Biodiversity 16: 68-85



4C. Conduct periodic 
evaluations and 
assessments and encourage 
learning and continued 
improvement 

4D. Review biodiversity 
priorities and goals.

IUCN Guidelines: STAGE 4



For a company to develop and implement a biodiversity strategic plan and manage 
and monitor biodiversity performance, it will need to:

• consult key stakeholders (e.g. staff, suppliers, similar companies, government 
agencies, local communities, civil society) as well as shareholders

• build company capacity and governance systems for mainstreaming 
biodiversity data into corporate decision-making

• develop partnerships to help with biodiversity planning, implementation and 
monitoring.

IUCN Guidelines: Enabling Conditions

Photos © PJ Stephenson





IUCN GUIDELINES AND LINKS TO 
OTHER PROCESSES

Katie Leach, UNEP-WCMC



Complementary initiatives 

Corporate level management needs Examples of existing standards, guidelines and tools

Assess the value of nature’s contribution at a company, 

project, product, site or portfolio level

Biodiversity Guidance to accompany the Natural Capital 

Protocol

Calculate the biodiversity footprint of products and 

supply chains

Product Biodiversity Footprint

Cool Farm Tool

Develop a corporate-level biodiversity strategic plan
IUCN’s Guidelines for planning and monitoring corporate 

biodiversity performance

Determine how much of what types of action in what 

places a company should contribute in order to align 

with global targets

Science-based Targets for Nature

Monitor biodiversity performance at sites
Biodiversity Indicators for Site-Based Impacts methodology 

Biodiversity Indicators and Reporting System

Publicly report on biodiversity performance Global Reporting Initiative standards (GRI 304 Biodiversity)

Rate how a company is performing in managing its 

biodiversity impacts compared with others

ESG ratings (such as those produced by agencies such as 

MSCI, Sustainalytics and Vigeo Eiris) 



Science Based Targets for Nature



Biodiversity Guidance to accompany 
the Natural Capital Protocol



Aligning Biodiversity Measures for 
Business





Facebook: 

Twitter:

Linkedin:

Youtube:

@unepwcmc

@unepwcmc

UNEP-WCMC

UNEP-WCMC Communications

unep-wcmc.org

katie.leach@unep-wcmc.org

THANK YOU



Partner companies 
and their application 
of the Guidelines

Julie Reneau, Nespresso

Claire Bryant, Boskalis

Fokko van der Goot, Boskalis

Rosa García Pineiro , Alcoa Foundation



WE VALUE NATURE
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PLANNING AND MONITORING 
BIODIVERSITY

J U L I E  R E N E A U ,  N E S P R E S S O
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“High quality coffees depend on healthy 
ecosystems and thriving communities”
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“Nespresso strives to improve its biodiversity performance 
yet, like most companies, it struggles with the challenges of 
identifying a coherent and unifying company wide narrative 
and suitable indicators that would support the aggregation 
of results from the project level to the corporate level.”



1. Global and Local relevance of priorities

2. Goals and objectives aligned with Nespresso 
vision for coffee

3. No siloed indicators but a holistic approach

4. Data collected and acted upon

O U R  L EA R N I N G S  F R O M  T H E  P R O C E S S

16 March 2021Presentation info in footer 47
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A  G LO B A L  A N D  LO C A L  R E L E VA N C E  O F  P R I O R I T I E S

• Species (5)
• Habitats (3) 
• Ecosystems services (8)

Within 5 km of the farms
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G OA L S  A N D  O B J EC T I V E S  A L I G N E D  W I T H  N E S P R E S S O  
V I S I O N

The vision of a Regenerative coffee 
agriculture i.e. a profitable agriculture based 
on Nature and addressing the challenges of 
climate change, biodiversity loss and 
community resilience

• 2 goals
• 5 objectives
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N O  S I LO E D  I N D I C ATO R  B U T  A  H O L I S T I C  A P P R OAC H

A range of  40 performance indicators that monitor:

• The pressures causing biodiversity loss (10)
• The state of biodiversity  (5)
• The company conservation responses (20)
• The benefits of biodiversity increase (5)
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“ T H E R E  I S  N O  P O I N T  I N  C O L L EC T I N G  DATA  I F  I T  
I S  N OT  B E I N G  U S E D  A N D  AC T E D  U P O N ”

The implementation of the framework depend on a 
range of key success factors

• Management systems and dashboards
• Capability building
• Partnership and collaborations
• Regular evaluation
• Communication





WE VALUE NATURE
16 MARCH 2021

MANY THANKS

J U L I E  R E N E A U ,  N E S P R E S S O



Applying the IUCN 

Guidelines: our experience

Claire Bryant

Fokko van der Goot

Papendrecht, The Netherlands

15 March 2021
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Dredging and Infra
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Offshore Energy
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Global footprint
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Sustainability strategy: 
overview

Guided by our purpose, business and 

contribution to the UN SDGs

What we do: core business 

contributes to global challenges 

How we do it: 5 focus areas across 

the business, one of which is 

BIODIVERSITY

Foundation: Responsible business 

principles aligned with OECD



• Biodiversity is a material topic for Boskalis – we aim to 

provide robust narrative and data indicators around 

managing material topics 

• At the same time, we want to be able to credibly 

measure and communicate the positive impact of our 

efforts, such as the NbS projects we are involved in.

• In 2020 we worked through the IUCN guidelines:

− STAGE 1 Identify priorities. Understand the company’s 

impact on biodiversity Identify priority species, habitats and 

ecosystem services

− STAGE 2 Develop corporate biodiversity vision, goals and 

objectives and to deliver the company’s vision and identify 

key actions to deliver them.

Applying the Guidelines 



Challenges

Source: IFC Construction Industry Value Chain



Key pressures: Mitigating impact



63

Key opportunities: Creating positive impact
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Boskalis Biodiversity Framework



▪ Big diverse company with without site ownership

▪ We face different responsibilities at each project

▪ This will take time to develop

▪ Organizational capacity / feasibility

▪ Testing positive and negative impact indicators        

(Nature-based Solutions vs Environmental Management).

65

Progress

We can make a big impact by 

reducing our negative impact… 

but we can make a bigger impact 

by accelerating our positive ones.



▪ Testing selected indictors at project level

▪ Development reporting stream from projects to corporate 

▪ Dialogue with Clients and Investors on how to

− incorporate biodiversity requirements into large scale infrastructure

− Maximize positive impacts thought Nature-based Solutions

▪ Collaboration between NGO, Government, Science and Private sector 

is key to progress on biodiversity impact

66

Lessons and Outlook
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Thank you for your attention

Contact:

Claire Bryant: Claire.Bryant@Boskalis.com
Fokko van der Goot: Fokko.vd.goot@boskalis.com

mailto:Claire.Bryant@Boskalis.com
mailto:Fokko.vd.goot@boskalis.com


Corporate Biodiversity 
Performance at Alcoa

IUCN Launch, 15 March 2021

Version Date: 16 March, 2021



Operations in nine countries; 12,900 employees

Alcoa: A global values-driven enterprise

69

Brazil:

Guinea:

Saudi Arabia:

Australia:

United States:

Norway:
Iceland:

Spain:

Canada:

Bauxite Alumina Aluminum



Alcoa Corporation - Advancing Sustainably

How does the IUCN approach relate to Alcoa’s sustainability work?

70

▪ ASI certified – 13+ locations and Chain of Custody.

▪ Member of ICMM, Dow Jones Sustainability Index.

▪ History of strong environmental performance.

▪ Alcoa “mainstreaming” biodiversity for more than 20 
years.

▪ Corporate Policy and Standard commit Alcoa to  No 
Net Loss of biodiversity for new operations or major 
expansions.



Business and biodiversity

71

▪ All locations required to assess biodiversity values, 
threats from activities and develop an Action Plan 
for material risks.

▪ Site-level environmental and biodiversity 
monitoring to meet compliance and improvement 
objectives.

▪ Ongoing progressive mine rehabilitation programs 
and improvement activities.

Bauxite mining – Western Australia

Metal smelting – southern Norway

How does the IUCN approach relate to Alcoa’s sustainability work?



Business and biodiversity

What motivates Alcoa’s work with IUCN?

72

▪ Increasing requirements for transparency across all 
sustainability dimensions.

▪ Well established goals and metrics for waste, 
water, emissions, mine rehabilitation.

▪ Biodiversity indicators and corporate reporting 
recognised as requiring further development.

▪ Alcoa Foundation and IUCN have partnered on a 
range of sustainability-related projects.



Business and biodiversity

Alcoa’s application of the IUCN guidelines

▪ Over-arching corporate biodiversity strategy to 
supplement and frame existing performance. 
(Guidelines: Stage 2)

▪ Address gaps in corporate biodiversity internal 
dashboards and external reporting.     (Guidelines: 
Stage 3)

▪ Future needs – testing and adaptation, analysis 
and sharing. 
(Guidelines: Stage 4)

73





Conclusions
Giulia Carbone

Global Business and Biodiversity Programme

15 March 2021
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Download the Guidelines
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By using the Guidelines, a business can:

• Identify the pressures and dependencies on biodiversity that are most important for the company to 
address;

• Identify the species, habitats and ecosystem services the company can focus on;

• Define a vision, measurable goals and objectives and a set of strategies to address biodiversity and, 
where appropriate, help demonstrate its contribution to international biodiversity goals;

• Identify a suite of core biodiversity indicators that will facilitate data aggregation across its operations to 
corporate level, thereby allowing the company to assess, report and communicate its biodiversity 
performance;

• Develop and use maps and dashboards to visualise information and facilitate data-driven decision-
making;

• Mainstream biodiversity data into corporate reporting and adaptive management.

The four stages will therefore provide the company with the key elements of a corporate-level biodiversity 
strategic plan.

Let’s recap
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What makes the guidelines unique is that they:

• are based on experiences and practices of the world’s conservation organisations and on the 
lessons learned from applying various conservation project management standards 

• build on, complement, cross reference and add value to other relevant business standards, 
guidelines, and tools 

• allow companies to be more specific and targeted in their choice of species, habitats and 
ecosystem services to conserve

• advocate a suite of core indicators that gives a more complete picture of biodiversity than 
most systems and allows aggregation of data at the corporate level

• allow the retrofitting and adaptation of existing goals and indicators, as well as the creation of 
new ones. 

Let’s recap
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Nespresso, Boskalis and Alcoa have provided the testing ground for the 
development of the Guidelines. They represent three different sectors with a 
common challenge: the need to identify a clear process to establish goals and 
indicators at the corporate level to help them manage their impacts and 
dependencies on biodiversity

We also thank IUCN US and the Alcoa Foundation, Boskalis and Nespresso for their 
generous funding

And a special mention to Prue Addison and Nadine McCormick who has been part 
of the design team in the early stage of the guidelines

How did we get here
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A focus on China : Chinese translation and dissemination in May

A promotion phase : Partner companies will work with the IUCN team to implement the 
four stages of the Guidelines and will produce corporate biodiversity strategic plans 
tailored to the company requirements, that will include the identification of biodiversity 
goals and key biodiversity performance indicators. Lessons learned will be used to 
improve the Guidelines.

Alignment with the SBT Network : IUCN fully supports the development and use of 
science based targets for nature. Recognizing that the IUCN Guidelines for planning and 
monitoring corporate biodiversity performance can be used as pre-cursor for the use of 
science based targets for nature (biodiversity, land, water and ocean), we are in the 
process to discuss with the SBT Network how we can ensure that the companies that 
will work with IUCN in 2021-2022 will be READY to use the science based targets 
methodologies when these are released in 2022.

What’s next



Thank You!
For further information and questions:
Contact: biobiz@iucn.org

mailto:biobiz@iucn.org

