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NATURE

TheRockGroup

10-DAY
CHALLENGE

11-24 March 2021

Events and activities for
naturally-smarter businesses




Get involved in The We Value Nature 10-Day Challenge

 Sign up to receive daily challenges. Each
challenge can be completed in around 10 — 20
minutes and will help you take the next step on
your nature journey.

* Register for practical, interactive sessions.

D:D wevaluenature.eu/10-day-challenge
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INTRODUCTION

How we’re going to work
together during this
session

Keep your menti.com page open:
3483 4439

Don’t hesitate to use the chat for
any question

Take a blank page and pen next
to you

Note that the webinar will be
recorded
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INTRODUCTION

Introduce yourself!
Mentimeter
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INTRODUCTION

Introducing

TheRockGroup

* Sustainable business strategy
and implementation

« Sustainable business ]
education
]
* Different approach per
business -]
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TheRockGroup

IN I I {ODUC I ION Home  AboutUs  OurServices  Areasof Expertise ~ Projects = News  Contact & in f

Our approach to
sustainability integration

Circular Economy Social & Sustainable
Entrepreneurship

Content of sustainability
« Various sustainability themes

« Order of priority will change
per business size, sector,

impact. .. »
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OUR AGENDA

STEP 04
. O STEP 03 Overcome
STEP 02 oo Explain the the gap
STEP 01 Assess the Break time gap

Integration of gap
Biodiversity
In business
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STEP 1

Integration of biodiversity in business

Biodiversity needs to be * Integrated - Integrated - Integrated

integrated in your business as Thinking Acting Reporting
any other sustainability theme

WHY
Only then biodiversity and the 3%

- —
other @ _=@'_
sustainability themes are part 888 - a0l (S

and parcel of doing business
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STEP 1

Integration of biodiversity in business

Biodiversity needs to be
integrated in your business as
any other sustainability theme

We know that all sustainability
are interrelated, but for
integrating in Business we take
the topics separately in
embedding sustainability in
business

10

a) | T T

environmental footprint

|
Driver —> Pressure —> State —> Impact —> Response

i

are both bound to

material FP includes
biomass that is also
part of the ecological FP ‘o\“e

material matenal FP accounts for

as resource

. grey water |
footprint

footprint | Pand N (fertiizers) &
Ny

£ ‘%
the lend and water FPs s § '- ’
uk they wo::r% | g s .%'fé g ozone footprint

¥ below boundary

in zone of uncertainty
B beyond zone of uncertainty
@ boundary not quantified yet

polution: of NO, and NH,

WE VALUE
NATURE



STEP 1

Integration of biodiversity in business

Introducing the maturity level
of sustainability in an
organization

There are different models, just
using today 1 of our models for
this discussion

)
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STEP 1

Integration of biodiversity in business

Mentimeter!

Where does your
organization stand on
sustainability maturity?

)
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STEP 1

Integration of biodiversity in busines

Where to integrate?

Important to identify where over
the value and supply chain
certain sustainability topics
matter most
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STEP 2

Assess the gap

* Analyze the gap
 Situate your business
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STEP 2

Assess the gap

Just in general Biodiversity is not
often mentioned as important for
business in their own reporting

Fortune 500 companies:

Only a small % take biodiversity

into account in their reporting
(2018)
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Of the top 100 companies, 86 have publicly available sustainability reports:
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Sustainable forestry or fishing (only)
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Commitment

49 companies
mentioned biodiversity

or biodiversity related
issues, and an additional

16 companies
mentioned sustainable
forestry or fishing (with no
mention of biodiversity)

31 companies had a
clearly stated biodiversity
commitments, and an
additional

12 companies had
forestry or fishing goals
(with no mention of
biodiversity)

Only 5 companies
had biodiversity
commitments that are
specific, measurable, &
time-bound ( % )

Figure 3. Assessment of reporting on biodiversity among the Fortune 500

(Addison et al. 2018)

Source: UNEP WCMC report


https://www.unep-wcmc.org/system/comfy/cms/files/files/000/001/843/original/Working_MASTER_AligningMeasures_PolicyReport_August2020_d06.pdf

STEP 2

Assess the gap

16

Biodiversity integration in
business is low

Even when a business’
sustainability maturity is high,
Business might be at level 4
where Biodiversity is still at
level 2
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STEP 2

Assess the gap

Mentimeter!

Indicate the difference
between your sustainability
and biodiversity maturity
level

)
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STEP 2

Assess the gap

Biodiversity stops at the level
of ad hoc projects (level 2)

Small engagements

No/bad reporting

No dedicated metrics

No reference/ targets
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STEP 2

Assess the gap

Mentimeter!
Anything other reason?
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15min break



STEP 3

Explain the gap

Our findings
Knowledge & awareness gap
Transition gap

Actionability gap

21
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STEP 3

Explain the gap

Knowledge & awareness gap

« Biodiversity NOT mentioned
when traditional way of
selecting sustainability topics
Is used
(stakeholders/business)
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SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL,
AND SOCIAL IMPACTS

INFLUENCE ON STAKEHOLDER ASSESSMENTS AND DECISIONS

r

WE VALUE
NATURE



STEP 3

Explain the gap

Knowledge & awareness gap

- Board less educated on
Biodiversity than on other
sustainability topics such as
Climate Change, Human
Rights, Circular Economy

- Biodiversity relevance for
business new

23
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STEP 3

Explain the gap

Transition gap

* Businesses engage in several societal
transitions in parallel.

* Biodiversity transition is lacking
behind compared to energy & circular
transition

mm) Chicken and the egg ??

24

Stabilization

Energy transition /

Indicator of
system change

Circular
economy

N

Acceleration
Take off
Biodiversity

\ Predevelopment

Time
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STEP 3

Explain the gap
Actionability gap

* When high maturity level in
sustainability and biodiversity
is new: expectations to level
biodiversity at same level as
energy/CO2 or CE

- Targets
« Measurements

- Biodiversity to be expected
to be measurable in same
way as of day 1

\
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S T E P 3 BUSINESS ORGANISATIONAL FOCUS
APPLICATION ; F
Product/ Project/ Supply Portfolio/

Exp/aln the gap ABD, LIFE, BISI, LI?:[;'D BD, GBS, BIS, BEFLLIFE. | ABD
Current performanci STAR, BD, BMS, PBF, BIM, LIFE, BEI;T_ BMS, GBS LIFE
BMS, EPL
A c ti ona b i I i t 3 Future performance LIFE, PBF GBS, LIFE BF';'é;'FE' LIFE
y g p ABD, ABD, LIFE
. ' ABD, BIS, BD, ‘o ABD,
Tracking targets STﬁIRF,EBD, LIFE GBS, STAR BFFCI’: BS;'AR, STAR

- Biodiversity measurement is
ABD, ABD, GBS, ABD,

2D
. . | ABD, BIM, BISI,
Ve I'y CO m p I ex Comparing options PBE ABD, STAR, Bl GBA, EPL BFFI, LIFE LIFE

rd
3" party assessments/ GBS, LIFE, LIFE

« Trapped into the black hole ratings LIFE

of measurement 3" party certification BD, LIFE, BMS B';'hlll"sFE' B@) LIFE LIFE
Risk and opportunity @ 8D

S, LIFE BEFI

ABD ABD, BISI, BPT ABD, EPL ABD, BISI, EPL ABD
assessment
O R Biodiversity accounting BD BD BD /\
° 2 ABD - Agrobiodiversity Index GBS - Glopal Biodiversit.y Score
excuse n Ot to aCt . BFFI - Biodiversity Footprint Financial Institutions EPL - Environment Profit & Loss
BIM - Biodiversity Impact Metric LIFE — LIFE Impact Index
BMS - Biodiversity Monitoring System for the Food Sector PBF — Product Biodiversity Footprint
BISI - Biodiversity Indicators for Site-based Indicators STAR - Species Threat Abatement & Recovery
BD - Biological Diversity Protocol BPT - Biodiversity Performance Tool O

WE VALUE
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STEP 3

Explain the gap

Mentimeter!

Where does your gap come
from?

WE VALUE
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STEP 4

Overcome the gap

* Risk approach
« Start small steps
* Hook on to CE

WE VALUE
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STEP 4

Overcome the gap

Risk management for
awareness

Larger business always have risk
management in place.

|dentifying and mitigating risks

Include Biodiversity in risk
management

« Dependent on Biodiversity ?
« Supply chain risk

+ Impact on Biodiversity ?
* Reputation risk

29

Likelihood

Almost
certain
5

Likely

Possible
3

Unlikely
2

Rare

Consequence
Negligible Minor Moderate Moderate . Catastrophic
1 2 3 4 5
Moderate High
5 10
Moderate High High
4 8 12
Low Moderate High High
3 6 9 12
Low Moderate Moderate High High
2 4 6 8 10
Low Low Low Moderate Moderate
1 2 3 4 5
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Overcome the gap — ,TT 7 iy
o l A — ‘_ﬁ?ﬁ
_ - Pih
Adjust your ambition | y I
 Start with projects and
ambassadors =
* Be as concrete as possible e o
L - | ; ‘@%g,%'
- Set short term objectives | oy oy
 Facilitate long-term vision
\
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STEP 4

Overcome the gap

Hook on Circular Economy

« Steering Circular Economy is
directly relevant to biodiversity
protection

Circular
Economy

Natural Producers
Plants produce food using the
biological nutrients from soil,
water and sunlight.

i ? Lo

Source: European Business review

31
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https://www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/https:/www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/

STEP 4

Overcome the gap

Hook on Circular Economy

Circular
Economy

« Steering Circular Economy is
directly relevant to biodiversity
protection

« Waste management:
emphasize on the highest
risks of land and water
pollution

NATURE

Source: European Business review

g WE VALUE
32 NATURE


https://www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/https:/www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/

STEP 4

Overcome the gap

Hook on Circular Economy

« Steering Circular Economy is NATURE
directly relevant to biodiversity o8

protection
« Sustainable production of

goods and services: focus
on areas involving the

most land use QT‘

Natural Producers
Plants produce food using the
biological nutrients from soil,
water and sunlight.

Source: European Business review
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https://www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/https:/www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/

BACK TO YOU

Let’s get inspired!

* You have assessed your gap

« Choose your way to overcome
the gap

34

Collective exercise:

List where the actions of
your company on circular
economy relates to
biodiversity

share on Mentimeter
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BACK TO YOU

Mentimeter!

Circular
Economy

Natural Producers
Plants produce food using the
biological nutrients from soil,
water and sunlight.

St ? Lo

Source: European Business review

35
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https://www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/https:/www.europeanbusinessreview.com/circular-economy-sustainability-and-business-opportunities/

CONCLUSION

Our next steps as a network

Continue the conversation on the
Capitals Community !

- We Value Nature 10-Day
Challenge group

Feedback survey to come

For further discussion, let’'s connect!
Elfrieke.van.galen@therockgroup.biz

Sarah.gane@therockgroup.biz

36

- CAPITALS
COALITION Search for active people

Q

Welcome  Live Feed Community  Organizations  Groups  Collaborate  Events

on T Mmiss tne Iu-pay Lnallenge mia-way plenary tomorrow morning!

We'll be reviewing some key points from the daily challenges and

sessions so far, including barriers to the natural capital journey and how

to overcome them. Guests include Mark Gough (Capitals Coalition),
Nadine McCormick (WBCSD) and Julia Moreno (Foretica) alongside the
We Value Nature team. Grab a coffee and join us at 09:00 CET for what
will be an informal "kitchen table" discussion.

Register now:
https:/lusO2web.zoom.us/webinar/register/WN_5_PL3ceORIWUTE8Ky 9k
Ylg

\
\

WE VALU

Upcoming events

Imaginal Progression:...

(o) Wednesday, March 17, 2021
4:00 PM
RESOLVE
Cnccans

( CAPITALS DAY 2 Roundtable...
COALITION

Thursday, March 18, 2021
8:00 AM

Biodiversity and...

Thursday, March 18, 2021
lenkstatl g00am

“eate sustainablc

|
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mailto:Sarah.gane@therockgroup.biz
mailto:Sarah.gane@therockgroup.biz

Let’'s overcome the gap together!

THANK YOU!

WE VALUE
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