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Where are you joining from?

S
Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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C-Suite 16
The Business
Case for
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Operations

Conservation stewardship activities can support a
safer, compliant operating environment.

Corporate Citizenship

Nature-based programs and conservation efforts
can benefit a variety of corporate itizenship targets.

Business Management

Conservation can contribute to business management
targets with positive bottom line outcomes.
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Figure li: The Global Risks Landscape 2020
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The only global voluntary sustainability standard designed to recognize

biodiversity and conservation education activities on corporate landholdings.

MAINTENANCE APPLY FOR
& DOCUMENTATION WHC CONSERVATION
t (ERT|FICATION

Countries Projects Certified Programs

PROGRAM COMMUNICATION

IMPLEMENTION & STORYTEI.I.ING

Select and implement agea blicize . . . .

projedts, schedule ett WHC Conservation Certification recognizes

events, allocate for ()2 : evement

resources, seek both internally and i

@ [Weats CONSERVATION ol conservation programs on _corporat(.e lands of all

== CERTIFICATION e types across a suite of habitat, species and

o 0 SR o i g education projects. Using a flexible framework,

b evse ojeces nd WHC Certification allows corporate facilities of all

urces, i J 30

ateam, understand b panks el types to design, implement and manage

| your habitats.

conservation activities customized to a location’s
A Continuous fecyle of habtat and species needs and resources, providing value to both a .!

management and conservation education co rporate and conservation context
through WHC Conservation Certification : WHC




BUSINESS
DRIVER

LEADERSHIP
CORPORATE
GOAL
CULTURE

ENABLING
ENVIRONMENT

&

CREATES THE
VISION

OPPORTUNITIES

RESOURCES

STAKEHOLDERS

LANDSCAPE
ASSESSMENT

L

FRAMES THE
SUCCESS STORY

OVERLAYS AND
ALIGNMENTS

BIODIVERSITY
AND SOCIETY

i

DEFINES THE
ACTIONS

CORPORATE
CONSERVATION
STRATEGY

&

ACTION




CORPORATE

GOAL

)

BUSINESS
DRIVER

abling
vironment

Attitudes & Practices

Motivate Organization
Take Action

Enable Success

WHC



C-Suite 16
The Business
Case for

Conservation

¥ |

WILDLIFE
HABITAT
COUNCIL

01
02
03
04
05

06
07
08
09
10
11

Operations

Conservation stewardship activities can support a
safer, compliant operating environment.

Corporate Citizenship

Nature-based programs and conservation efforts
can benefit a variety of corporate itizenship targets.

Business Management

Conservation can contribute to business management
targets with positive bottom line outcomes.

BIODIVERSITY IMPACTS

LANDS MANAGEMENT

REMEDIATION REMEDIES

PERMIT ACQUISITION AND
RENEWAL

SOCIAL LICENSE TO OPERATE

SUPPLY CHAIN MANAGEMENT

COMMUNITY ENGAGEMENT
INVESTMENT IN EDUCATION

TALENT ACQUISITION

SUSTAINABILITY GOALS
AND PERFORMANCE

REPORTING AND DISCLOSURES

SRI AND SHAREHOLDERS

EMPLOYEE ENGAGEMENT

CLIMATE CHANGE

NATURE-BASED SOLUTIONS

@201 Wid e Habitg Coune



CORPORATE BUSINESS
GOAL DRIVER

Socialization Materials

E”abling Baseline
E AVIronment Interviews

IEWSE

WHC



Exelon protects our shared natural environment
through conservation and sustainable practices.
We take seriously our responsibility to reduce
our impacts on wildlife and enhance habitats
wherever possible, guided by our corporate
Biodiversity and Habitat Policy.

Bill Brady

Vice President

Corporate Environmental Strategy
Exelon Corporation

~ Exelon.







How would you characterise your organisation's
conservation readiness?

Lagging
Leading

Embracing

None of the above

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Data gathering for three different uses

1. Influence approach and
logistics next phase

2. Content for development
activities

3. Parameters of strategy
outcomes

WHC



Data gathering for three different uses

1. Influence approach and Employee Outlook: Business Units Employee Outlook: Corporate

logistics next phase 16.67%

2. Content for development

activities
42.86%
3. Parameters of strategy
outcomes Enthusiastic about their potential Enthusiastic about their potential
engagement engagement
mYES mNO

mYES mNO



Data gathering for three different uses

1. Influence approach and
logistics next phase

2. Content for development
activities

3. Parameters of strategy
outcomes

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Anticipated annual maintenance budget request per project

80.00%

42.86%

28.57% 28.57%

I responded No for Under $500 Between $500 and Over $1000
corporate funding $1000

B Business Units M Corporate



Crestwood’s biodiversity position is to be an industry
leader in facility siting, infrastructure design and
construction, operations and legacy asset
management to promote positive biodiversity impacts,
and to maintain their commitment to sustainable and
efficient management of nature resources across the
enterprise.

Joanne Howard

Vice President, Sustainability & Corporate
Communications

Crestwood Equity Partners

s Crestwood
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Rank functions by importance in a potential conservation

: strategy (in your context) :

Investor Relations
Sustainability

Environment, Health & Safety
Human Resources

Facilities

Community Relations

Government Affairs

. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .



STAKEHOLDERS

Stakeholder
audiences

© 0 0

CUSTOMERS EMPLOYEES INVESTORS

© 006

REGULATORS VENDORS CONTRACTORS

COMMUNITY PARTNERS ELECTED ~
GROUPS OFFICIALS \_|

WHC



With 17 WHC-certified programs in North America,
the CRH commitment to building successful
conservation programs is fueled by the dedication
and passion of its employees and partners. These
teams go above and beyond WHC certification
requirements, managing award winning programs
with maximum value for both the environment and
the surrounding communities.

Kevin Mitchell
Director Property, Planning & Approvals
CRH Canada Group

2004 Start

17 Locations

3,297 Acres
managed for wildlife
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"
Consider your ultimate stakeholder. Which group is it in?

Community Groups
Contractors
Customers

Elected Officials
Investors

Partners

Regulators

Vendors & Suppliers

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app .



RISKS

* Focused on factors could
: Impact connecting intent to
R|Sk actions; strategy

Assessment * Unburdening process

* Knowledge of credible
threats

WHC



MATERIAL

RELEVANT

INCONSEQUENTIAL

IMPROBABLE

ALMOST CERTAIN
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MATERIAL
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WHC



- : g

ifehc

. |

om/wi

e AN

5
e—
| d

A
iy

J

WHC



: . : 3
List potential risks to a successful conservation strategy

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.



Economic downturns

corborate . T
T

Employee turnover

Mergers and acquisitions

Reporting and budgetary cycles @
o
\ 74

WHC



success
Story

* Sets tone

* Inspiration and
creativity

* Counteracts
natural
tendencies to
see obstacles




SUCCESS STORY

Acme Company’s efforts to address
biodiversity risk at its operations are
highlighted at an industry investors
meeting as an example of effective,
integrated risk mitigation delivering
measurable co-benefits.

A recent podcast featured ABC
Company CEO discussing the
measurable impacts of the "Nature
in the Community” initiative, in
which urban facilities pair with a
school to improve local biodiversity.

WHC



Variables in success statements

Regulator Beyond Compliance Public Meeting Local elected officials
Academic Measurable Outcomes Scientific Paper Conservation Partners
Recognition Body A Certification Local Media Local Community

&

WHC
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Think about potential success statements. Which key

’ variables would be featured?

. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Overlay and
Alignments

* Conservation does not take
place in isolation

* True intersection of
business, nature, and society

e Cannot be static

&

WHC
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Parking Lot

Biodiversity Metrics — the holy grail or the pointless exercise?

Human Dimension — employee and community engagement secure longevity

Site-based — local ownership can create global value

Recognition — a competitive carrot and a proxy metric

Language — every industry has its own vocabulary, learn it

Effort vs Impact — learn how to leverage alignments and BMPs
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Leaders in
actionable
corporate
biodiversity
strategies
tailored to
needs and
context

STRATEGIC

CORPORATE
CONSERVATION

PLANNING

A Guide to

MARGARET\O'GORMAN




WHC partners with
companies and
communities to translate
corporate goals into
measurable actions.




Consulting
Convening
Recognizing

® Educating
W le
www.wildlifehc.org




The Capitals Community is
the networking space for the
We Value Nature 10-Day Challenge.

Sign up and join the We Value Nature
group to take part in the conversations:

https://community.capitalscoalition.org

We want your feedback!

Please share your thoughts on
this session and the overall
10-Day Challenge event at:

https://wevaluenature.eu/Feedback
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Thank you

Margaret O’Gorman
mogorman@wildlifehc.org

Josiane Bonneau
Jbonneau@wildlifehc.org




