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Open and hide the control panel

Submit questions

Today’s presentation is being 
recorded and will be available 
after the webinar

Engage with us



Introductions

State of Corporate Conservation

Overview

Deep Dive

What Success Looks Like

What’s Your Driver?



Introductions + Technology 
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Every Act of 
Conservation 
Matters

Empower

Recognize

Amplify
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The only global voluntary sustainability standard designed to recognize 
biodiversity and conservation education activities on corporate landholdings.

WHC Conservation Certification recognizes 
conservation programs on corporate lands of all 
types across a suite of habitat, species and 
education projects. Using a flexible framework, 
WHC Certification allows corporate facilities of all 
types to design, implement and manage 
conservation activities customized to a location’s 
needs and resources, providing value to both a 
corporate and conservation context. 





Enabling
Environment 

Attitudes & Practices 

Motivate Organization

Take Action

Enable Success





Enabling
Environment 

Socialization Materials

Baseline

Interviews

Analysis



Exelon protects our shared natural environment 
through conservation and sustainable practices.
We take seriously our responsibility to reduce 
our impacts on wildlife and enhance habitats 
wherever possible, guided by our corporate 
Biodiversity and Habitat Policy.

Bill Brady 
Vice President
Corporate Environmental Strategy
Exelon Corporation
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Enabling
Environment 

WHO CORPORATE 
CULTURELAYERS

PACEVALUES ITERATIONS

SCOPE LEADERSCONTENT



Data gathering  for three different uses

1. Influence approach and 
logistics next phase

2. Content for development 
activities

3. Parameters of strategy 
outcomes
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Crestwood’s biodiversity position is to be an industry 
leader in facility siting, infrastructure design and 
construction, operations and legacy asset 
management to promote positive biodiversity impacts, 
and to maintain their commitment to sustainable and 
efficient management of nature resources across the 
enterprise. 

Joanne Howard
Vice President, Sustainability & Corporate 
Communications
Crestwood Equity Partners
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Stakeholder 
audiences

CUSTOMERS EMPLOYEES INVESTORS

REGULATORS VENDORS CONTRACTORS

COMMUNITY 
GROUPS

PARTNERS ELECTED 
OFFICIALS



With 17 WHC-certified programs in North America, 
the CRH commitment to building successful 
conservation programs is fueled by the dedication 
and passion of its employees and partners. These 
teams go above and beyond WHC certification 
requirements, managing award winning programs 
with maximum value for both the environment and 
the surrounding communities.

2004 Start
17 Locations
3,297 Acres 

managed for wildlife

Kevin Mitchell
Director Property, Planning & Approvals
CRH Canada Group



Keeps the effort 
focused

Stops the effort from 
being derailed

Helps guide 
investment decisions

Provides an audience 
for the success story

Defines the success 
metric

The Ultimate 
Stakeholder
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Risk
Assessment

• Focused on factors could 
impact connecting intent to 
actions; strategy
• Unburdening process
• Knowledge of credible 

threats





Business 
Interruptions

Ongoing 
support

Competing 
Priorities

ENGO 
Reaction

Funding

Human 
ResourcesCompliance 

Issue

Leader 
Commitments
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Corporate 
Risks

Economic downturns

Cost containment cycles

Employee turnover

Mergers and acquisitions

Strategic redirections

Reporting and budgetary cycles



Success
Story

• Sets tone
• Inspiration and 

creativity
• Counteracts 

natural 
tendencies to 
see obstacles

Provides a vision

Defines a 
suitable metric

Generates 
excitement

Directs 
implementation

Provides a 
timeline

Defines potential 
partners



Acme Company’s efforts to address 
biodiversity risk at its operations are 
highlighted at an industry investors 
meeting as an example of effective, 
integrated risk mitigation delivering 
measurable co-benefits.

A recent podcast featured ABC 
Company CEO discussing the 
measurable impacts of the ”Nature 
in the Community” initiative, in 
which urban facilities pair with a 
school to improve local biodiversity.



Variables in success statements

Storyteller Accomplishment Medium Audience

Regulator Beyond Compliance Public Meeting Local elected officials

Academic Measurable Outcomes Scientific Paper Conservation Partners

Recognition Body A Certification Local Media Local Community





Overlay and 
Alignments

• Conservation does not take 
place in isolation
• True intersection of 

business, nature, and society
• Cannot be static 



Prescriptive
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Decentralized Deployment

Approach



Parking Lot

Biodiversity Metrics – the holy grail or the pointless exercise?

Human Dimension – employee and community engagement secure longevity

Site-based – local ownership can create global value

Recognition – a competitive carrot and a proxy metric

Language – every industry has its own vocabulary, learn it

Effort vs Impact – learn how to leverage alignments and BMPs 





@OGormanWHC





I M A G I N E   



Healthy 
ecosystems, 
connected 
communities

WHC partners with 
companies and 
communities to translate 
corporate goals into 
measurable actions. 



Consulting
Convening
Recognizing
Educating
www.wildlifehc.org
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Thank you

Margaret O’Gorman
mogorman@wildlifehc.org

Josiane Bonneau
Jbonneau@wildlifehc.org


