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Welcome!

You can connect to audio either via computer or via phone.

Your mic is muted by default.

How to submit a question:

1. The webinar controls are at in the top-right part of your screen.
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2. Click the arrow button to expand the webinar controls.

3. You can enter your question in the chat interface.
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Get involved in The We Value Nature 10-Day Challenge

- Complete daily challenges. Each challenge can
be completed in around 10 —15 minutes and will
help you take the next step on your nature
journey.

* Register for practical, interactive sessions.

D[:El wevaluenature.eu/10-day-challenge
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In this session we will discuss

WHY business should care about climate & biodiversity
WHAT is coming in terms of new reporting initiatives

HOW companies can start preparing

Biodiversity and business decarbonization — denkstatt group — 18th March 2021 INOGEN
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Today‘s speakers

Ivan Paspaldzhiev (denkstatt) Constantin Saleta (denkstatt)
Senior Consultant Senior Consultant
International Service Leader Natural & Social Capital International Service Leader Decarbonization
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denkstatt in one picture

@

Our Topics Our industry sectors
EHS management Energy & Infrastructure
Decarbonisation Chemicals
Ressource management Automotive

Sustainability management Mobility & Logistics

Smart Urban Management Food & Beverages

IT-Solutions Banks & Insurances
Sustainable finance Trade
Real Estate

* sustainable AG, based in Germany, is partner of denkstatt.
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Find us

We are

Successful since1993 Central- and eastern Europe

) ) - (DE*, AT, BG, RO, HU & SK)
130 experts in sustainability and
environment Within the international network

) ) Inogen® Environmental Alliance
THE business advisors for

sustainability and environment

A member of

g ’
FN/NOGEN
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We are business advisors in environmental
and sustainability affairs.

From strategy right through to
implementation.
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Before we start - some Mentis!

Please open your browser and type in: menti.com
Enter this code: 54 49 63 2 (will also post in the chat)

i Mentimeter

Please enter the code

The code is found on the screen in front of you

h23456
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Climate — an
established issue

/
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Client Mature
requirements Paris Agreement
Decarbonisation EU Green Deal
Science-based targets
Etc.
Supply Corporate climate strategy
mpan :
Competitors Selif 2y Chain
context Developments .

Growing

EU Sustainable Finance platform
Other institutional initiatives

Sustainable The next big thing
alternatives

Science-Based Targets for Nature
Task-Force for Nature-Related Financial Disclosures

Mainstreaming biodiversity strategy



Climate — an established issue

2100 WARMING PROJECTIONS @%‘éi‘?i?
Emissions and expected warming based on pledges and current policies Tracker
70 Dec 2020 update
60 ; ;
Warming projected
by 2100
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Current
+4°C Policies
Pledges
& Targets

Optimistic
Targets

+3°C

+2.1°C
+2°C

+1.5°C
+1.3°C 1.5°C PARIS AGREEMENT GOAL
4= WE ARE HERE
1.1°C Warming
in 2020

PRE-INDUSTRIAL AVERAGE

Global mean
temperature
increase
by 2100

Source: https://climateactiontracker.org/global/temperatures/
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Elements of climate management
From footprinting to engagement

GREENHOUSE
GAS PROTOCOL

SCIENCE
TASK FORCE on BASED

AN A AR TARGETS ‘ “CDP
DISCLOSURES

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION DISCLOSURE INSIGHT ACTION

Foundation Scenarios, risks

Climate strategy
and chances

incl. targets

Standards and Framework for Corporate target Corporate

market voluntary, setting and target accountability and

infrastructure to consistent climate- validation tracking of progress

support related financial framework; in the transition

quantification, risk disclosure; provides method towards net-zero

verification, focus on assessing, for future-proof business models

tracking and steering and climate pathways. (e.g. disclosure,

finance of carbon mitigating climate scoring, ACT, etc.);

removals. risks and disclosure towards
opportunities. investors.

- / - / - / - /
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Where to start?

Establish a baseline - Carbon inventory

O The GHG Protocol -

International Standard for Greenhouse gas accounting
GREENHOUSE

G P * GHG Protocol establishes comprehensive global standardized
frameworks to measure and manage greenhouse gas (GHG)
emissions

* Established >20 years ago by World Resources Institute (WRI)
and World Business Council for Sustainable Development
(WBCSD)

e Supplies the world's most widely used greenhouse gas
accounting standards

Biodiversity and business decarbonization — denkstatt group — 18th March 2021



Where to start?

Overview of scopes 1 — 2 — 3

Q00O © 0O

Scope 2 Scope 1
INDIRECT DIRECT
Scope 3
Il INDIRECT
purchased B,
goods and ;..\
d purchased electricity, steam, ﬂ | %
heating & cooling For own use — o
capital " es
. '5-5'9
activities -
N comoany
transportation vehicles
and distribution waste
generatedin
operations
Upstream activities Reporting company
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transportation
and distribution
processing of
sold products 9;
use of sold E
products 5 Eife
treatment of
sold products
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Significance of value chain emissions
(Scope 3)

Supply chain
emissions are

11.4x higher

than operational
emissions.

Reported by 8,033 suppliers
through CDP in 2020.

B
NN
-

Upstream emissions: scope 3 emissions are on average 11.4 times higher than operational emissions

Downstream activities

| 283
4P Apparel 252

@ Services 212

M Food, beverage & agriculture 1.2



How to implement?
Standards and approaches

Science Based Targets Initiative (SBTi)

What are science based targets?

» Science-based GHG reduction targets for companies that
are in line with decarbonization levels needed to limit
global warming to well below 2°C or 1.5°C

* Internationally recognized framework for setting
corporate climate protection targets

Biodiversity and business decarbonization — denkstatt group — 18th March 2021
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SCIENCE
BASED
TARGETS

Companies have formally
committed to set SBTs

Companies have
approved targets

An initiative by

Vog.hl. Co", 9
Y TN - WORLD
CDP = =}f”’ : % RESOURCES
DISCL URE INSIGI ACTI L)
T

INSTITUTE

In collaboration with JE ME AN
BUSINESS 18
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Net-zero as new guiding star

EU Net-zero until 2050

CLIMATE-NEUTRAL
by 2050

A STRATTOW LONG TERN VISION FOF
ATROSPE oUS, MUDERNK, COMPETITIVE
AND CLIMATENFUTRAL U ECONOMTP

GOINg ==y

-55% reduction by 2030

proposed by EC and adopted by
EU council (11th Dec 2020)

Non-CO2 other

mmmmm Non-CO2 Agriculture

Residential

I Tertiary

s Transport

e Industry

Power

mmmmm Carbon Removal Technologies

s LULUCF

MtCO2eq

= = Net emissions

Biodiversity and business decarbonization — denkstatt group — 18th March 2021 19



A climate-neutral economy
What does that mean?

Going
CLIMATE-NEUTRAL

by 2050

Biodiversity and business decarbonization — denkstatt group — 18th March 2021

== Net carbon emissions

FY30: Microsoft
B Microsoft and its supply chain carbon emissions and its supply chain

M Microsoft operational carbon emissions carbon negative
B Avoided emissions offsets

GREENTEACE

Net
Expectations

I carbonremoval

_____________ ~..,.,...num||II|||||||!|||||Imm

1975 1980 1990 2000 2010 2020 2030

MtCO2eq

SCIE
- BAS
TAR

DRIVING AMBITIOUS CORPORATE CLI
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Non-CO2 other

s Non-CO2 Agriculture

Residential
m Tertiary
s Transport

s Industry

!! ;
] H

Power
[ eea
mmmmm Carbon Removal Technologies
W LULUCF

= = Net emissions

* Achieving climate neutrality for a
company means net zero emissions

@ f Definition net zero for business
(all GHG!) within a company's value

chain.

* This is achieved by reducing the GHG
emissions in the value chain in line
with 1.5°C reduction paths and
offsetting the remaining,
unavoidable GHG emissions.




Science based targets & net zero

Role of Mitigation vs. Compensation

1 Interim

SBT

Emissions (tCO2e)

I
I
—/
—

I-O

2. Net-zero
target
— 1.5°C-aligned
r ™ mitigation
. ﬁ pathway

. Gross GHG emissions
3. Optional
compensation ’ Carbon removals
Compensation activities

Biodiversity and business decarbonization — denkstatt group — 18th March 2021

Ny denkstatt

create sustainable value

FOUNDATIONS FOR SCIENCE BASED
NET-ZERO TARGET SETTIN
THE CORPORATE SECTOR

Elements of a climate strategy
(acc. to SBTi)

Interim science-based targets: companies
shall have interim SBTs that meet specific
leadership criteria (e.g., target ambition and
boundary)

Net-zero target: targets shall include deep
decarbonisation of value chain emissions
paired and carbon removals that neutralise
all unabated emissions

Optional compensation: companies are
encouraged to compensate for unabated
emissions by providing annual support to
projects, programs, and solutions that
provide quantifiable benefits to climate,

people, and nature 1



Carbon Dioxide Removal (CDR)

& its role in corporate offsetting strategies

* The Paris Agreement requires balance of greenhouse gas emissions

and removals by 2050
(i.e. “net-zero emissions”).

* Carbon dioxide removal (“CDR”) will be needed

« All CDR approaches have scale limitations and environmental impacts

50 4

=— Approximate emission pledges (INDCs)

_\ﬂetemxss:ons Emissions from fossil ~ Net negatwe\
fuels,industry, andnet  emissions

land-use change

l

40+

30+

20

Global CO; emissions (Gt CO,/year)

-104 Historical 2015 ealized negative e
emissions : emissions )
-20+ ; — : : 1 .
1980 2000 2020 2040 2060 2080 2100
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Net
Expectations

Assessing the role of
carbon dioxide removal
in companies’ climate plans.
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& o
climate change

In no modelled pathway can the

Paris goals be achieved without

rapid emissions reductions. It should
thus be stressed that CDR is not an
alternative to emissions reduction,
and in fact can only play a minority role
in mitigation.

* Only unavoidable emissions
should be offset by CDR — focus
on mitigation!

* Disclose share of CDR anticipated
to be used to fulfil climate
commitments (esp. net-zero)

* Insetting — engaging &

Kcompensating in your value chain/

/ What can companies do? \

22
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Decarbonization process: overview

SCOPING STRATEGY & ROADMAP

Definition of boundaries,
objectives, scopes, years...

Fields of action and reduction paths;
target system and scenarios

T

DISCLOSURE
Internal / external communication (SBT, CDP),
Monitoring verification, ESG Ratings

KICKING OFF ANALYSIS

Plan project, set up structure & Evaluation measures,
assign responsibilities; assess data Potential ir\cre'?\se in efficiency,
basis & potential measures Estimation costs

Biodiversity and business decarbonization — denkstatt group — 18th March 2021

IMPLEMENTATION
Implementation of short and medium-term
measures, planning for the long term,
Monitoring plan, Offsetting

23



Current practice: Mondi Group

Commitments

fmondi

Targets
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<D

Reduce our greenhouse gas emissions in line
with science-based targets

CREMED By (mPowited

PLOPLLE

GiRCULAR

DRVEN SOLUTIONS

Maintain zero deforestation in our
wood supply, sourcing from healthy
and resilient forests

4]

Mondi Action Plan

Safeguard biodiversity and water resources in
our operations and beyond

v} —
TAKING Q010N ON

CLIMAT

— INCDP

DESCLOSURE INFIGHT ACTION
Bullt on Responsible Business Practices
Govemance | Human Righes | Communtas | Procurement | Enveonmentsl Irmpact

A LIST
2020

CLIMATE FORESTS WATER

MEM&

Reduce our Scope 1 and 2 emissions by 34% per tonne of

saleable production by 2025 and 72% by 2050 from a 2014 base year
Reduce Scope 2 GHG emissions by 39% per MWh by 2025 and

by 86% by 2050 from a 2014 base year

A science-based Scope 3 reduction target set by 2025

Maintain 100% FSC certification in our « wn forest landholdings
4 NN0L rnr-.nnncihl;.a cnnrend fiken vunth 7R /’0 Cerhﬁed FSC; PEFC ﬁbre
procured by 2025 and the remainder being controlled wood

Implement leading forestry measures to ensure productive, healthy
and resilient forests

Conduct water stewardship assessments at our mills and forest operations by
2025, and implement required actio s to address the findings by 2030
Conduct biodiversity assessments a our mills and forest operations,
introducing biodiversity action plans where necessary by 2025

CLIMATE SAVERS

ik B HE I 3%
DEFENSORES DO CLIMA
e Pl N 2 TACE 8

A WWF GLOBAL INITIATIVE WITH BUSINESS
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Current practice: Nestlé Nestie

Good Food, Good Life

NESTLE'S NET F4Z:0) ROADMAP

Our path to Moving faster Scaling up Delivering our promise

o
regeneraﬂon We're excited to hit the soil running. We're accelerating our work in manufacturing, Further down the greener path, we will Advanced agricultural techniques will deliver
packaging and carbon-neutral brands. We're also Investing CHF 1.2 billion to help Invest In new technologles and fundamental a regenerative food system at scale, supported by
for futu re spark regenerative agriculture across our supply chain, as part of a total Investment changes to our products and businesses zero emisslon logistics and company operations. We
o of CHF 3.2 billion by 2025. around the globe. will balance any remaining emissions through high-
generatlons quality natural climate solutions that benefit people
and the planet.

million tonnes of CO.e

Solving the problem means

Identifying the problem. We found 100% Switch our (e~ 100% certified 100% Use more Source 50% of
Nestlé emitted 92 million tonnes °£ deforestation global fleet sustainable renewable renewable key ingredients
greenhouse gas emissions in 2018*. free for primary of vehicles to palm oil by electricity in thermal through

Now we know the extent, we know supply chain lower emission 2023 all our sites energy In our regenerative
the road ahead. by 2022 options by 2022 by 2025 manufactu agricultural
*Total GHG emissions were 113 million SO methods by
tonnes (CO, equivalent) in 2018, of our 100% certified 20% of key o Cut virgin Plant 200 2030

92 of which are in scope of our UN packaging sustainable Ingredients plastic in our million trees

07C pledge. recyclable or cocoa and through packaging by by 2020

_ o reusable by coffee by 2025 regenerative a third by 2025
Companies and their emissions 2025 agricultural

grow over time. That's why we're Nestlé Waters methods by = Scope 1
promising to be net zero based on Plant 20 million becomes 2025 L E s Emitted directly 13 2.0%

our 2018 baseline, no matter how trees a year carbon neutral \ J =]
much our company grows. by 2025 . from sources we own or control such

i e — a { as on-site combustion (coal, natural
== _Path to zero emissions by 2050 N / A S gas, fuel for company’s vehicle fleet).
Business as usual = 3 i
m— e By 2050, We Will Teath - 2 I e

Scope 2
By 2025, we Emitted indirectly 25 2.2%

: = \ will reduce our By 2030, we SR &  from the generation of purchased
missions by operation 2 :

emissions by 20% ' energy like electricity and heating/
(T el o : will reduce our b ot cooling network.
65.6 Sourcing our ingredients emissions by 50% Tl N

70 Manufacturing our products : SCOpE 3

11.0 Packaging our products - "; All other indirect 107.3 94.8%
7.5 Managing logistics emissions
’\ in our value chain, both upstream and

0.8 Travel and employee commuting
K J downstream, such as sourcing and use

of sold products.

2021 2025 2030 2050




Biodiversity — the
next big thing

/
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As if we didn’t have enough things to
worry about...

Declining state of biodiversity Climate change-driven

Average change in the size of monitored vertebrate species populations in the Living Planet Index, 1970-2016 p ressures on biod ive rsity
» By region Indexvalue (1970=1)
LAT. AMERICA / CARIBBEAN  AFRICA ASIA [ PACIFIC NORTH AMERICA EUROPE / CENTRAL ASIA
-94% -65% -45% -33% -24%
1.4 1 1
e Range 4
0 greverres TR kit TR iy 0 grrvreere 1A4IRIAL PR 13382000 P 0 qrrveeeee REdzipRLY FEETE FEEROE e
1970 2016 2016 1970 2016 1970 2016

10.9 ‘ \ |

124 . 51.2%

43% 144 ‘ 52.5% 57.9%
\ : \ 19‘7\
L8 e 17.9
26.9
» Threats [ Changesinland/sea use [ Overexploitation (hunting, [l Invasive species = Pollution @ Climate change
(habitat loss, logging etc) poaching, harvesting etc) and disease

AFP@®

Source: WWF Living Planet Report 2020

Source: WWF Living Planet Report 2020

Biodiversity and business decarbonization — denkstatt group — 18th March 2021
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Putting things in context
Sustainability really likes food metaphors :)

“Doughnut economics” “SDG wedding cake”

B Beyond the boundary
Boundary not quantified
climate

change
ICAL
2coL08 CEILyg

water food
FOUND,
O\P‘\' Ay
<0 Oy

0d

uonn\\'
|za|.\l‘°“°

2
e yoned™®

ne, om,
& Work

Socia|

e?
quity  Plo\c®

Biodiversity and business decarbonization — denkstatt group — 18th March 2021
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Why should you care?

d \ﬂ the b'osphe/_ :::x:gl?l:ENTAL CAL‘S'TALI'.R:SLSET ECOSYSTEM SERVICE PRODUCTION PROCESS SECTOR What faCtors are Increas'"g zoonOSIs emergence?
CHANGE . < ~
£ e . (Diseases transmitted from animals to humans)
|
| |
=\
| | \
[
= =\
L | 3
l - :E%ﬁsumer Staples /‘
= N Deforestation N/ llegal and
N eforestal 9/
0 - A P @ and other land A @ poorly regulated
. = - Materials. | use changes 48 wildlife trade
Habitat modification s = < ndustrials 1 ‘
: - Consuniq;r‘oggretionary ] %%%‘ 2. \|
- = /Uilities-m = P
| water b - / Encty— : » <
ierals o = 2 Health Care = Int ified
1 — Information Technology ~ ntensifi
- — Telecommunication Serviczz =) @ Iagrlcultt;re and
1 - ivestocl

production = 7
WCAS

Antimicrobial
@ resistance Source: UNEP Frontiers 2016 Report Climate change

#COVID19 UN®

programme

The links between the economy and

. . Look no further than COVID-19
biodiversity loss are complex

Biodiversity underpins the economy

Source: Dasgupta Review Source: We Value Nature Source: UN Environment Programme

Biodiversity and business decarbonization — denkstatt group — 18th March 2021 29



Why should you care?
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Biodiversity is gaining ground on the policy agenda

Biodiversity
strategy

Sustainable

..and more .
Finance

Farm to
Fork
Strategy

Blue
economy

Zero
pollution
action plan

Forests
Strategy

Biodiversity and business decarbonization — denkstatt group — 18th March 2021

UN® CBD
environment
programme
Distr.
GENERAL
1 CBD/POST2020/PREP/2/1
Convention on 17 Awpont 2030

Biological Diversity

ORIGINAL: ENGLISH

PREPARATIONS FOR THE POST-2020
BIODIVERSITY FRAMEWORK

UPDATE OF THE ZERO DRAFT OF THE POST-2020 GLOBAL BIODIVERSITY FRAMEWORK

\ 4

Global governments to adopt...
2050 biodiversity vision

2050 biodiversity goals
2030 biodiversity milestones & actions

End-May 2021! 30
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Science-Based Targets for Nature
Similarities and differences to SBTs for GHGs

So far By end-2022 Key differences

SBTs for GHGs SBTs for Nature

Single driver of impacts (GHGs) Multiple drivers (land use , water use ,
pollution, etc.)

1 kg of CO2-eq emissions has the same Impacts on biodiversity depend on local
impact regardless of where it is emitted species richness, diversity, and ecosystem
resilience (e.g. water stress)

Full guidance Land sector sequestration is not Land sector is included by definition

included (so far)

Materiality as a guiding principle

cce e e ETWORS (you cannot/need not do everything!)
You will need to understand the local context
Contents:
Concepts & definitions, proposed Parallel update of GHG Protocol & SBTi (GHGs) guidance to

process, next steps you can take
account for land sector expected end-2021

Biodiversity and business decarbonization — denkstatt group — 18th March 2021 31
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Science-Based Targets for Nature

Where to start? Illustrative targets & supporting initiatives

Reduce deforestation {}‘CDP

in upstream supply
o, Accountabilit
chain by X% Eieaen

International .
Finance Corporation

GIFC

'WORLD BANK GROUP

Creating Markets, Creating Opportunities
Performance Standard 6 P
;2 B,
O i O)
266,024 .
_==‘\/_ Reduce water use in } : 'CDP
cmawm value chain by X% o, oo
& =
N

Avoid sourcing from areas of high
species extinction risk

INTEGRATING
E&?:?EE&'?IF Source X% of key ingredients through
regenerative agriculture Ecosystems Freshwater
integrity use

& s, o REGENEration via X% ecological focus S BTS fo r
areas in critical sourcing locations
Nature

i [ Ensure 100% of fish @SSI
Sequester X tons of CO2 O Upcoming! CI}:mate Oceanic ure % - LOool
through |andscape GREENHOUSE change resources sourcingis aCCOfdlng to SEAFOOD INITIATIVE
restoration for residual o proTocer Jand use recognized standards GLOBAL DIALOGUE
P ‘ gngEéﬂDCE SeCtor) on Seafood Traceability
emissions / TARGETS

32



Task-Force for Nature-related financial
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diSClOSUI‘GS Similarities and differences from TCFD

So far By Q2 2023

The Case for

a Task Force on
Nature-related
Financial
Disclosures

Full guidance

Contents:
Concepts & definitions, proposed
risk framework

Biodiversity and business decarbonization — denkstatt group — 18th March 2021

Key differences

TCFD (Climate) TNFD (nature)

Risks & opportunities stemming from

Risks & opportunities stemming from
climate change (single lens)

biodiversity issues (multi-issue lens)

Risks & opportunities Risks, opportunities & dependencies

Tools for scenario analysis are (mostly) Tools for scenario analysis are (mostly) in
available development

¥

You will need to broaden the scope of issues you address
You will need to adopt Natural Capital thinking

Some of the tools needed aren’t available yet, but you can
already start preparing

33
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Task-Force for Nature-related financial

disclosures where to start? Natural Capital thinking

Impacts

s & s A

=~ &/
# j | —
000 ¢
N i"n
Bamch Drought
Business activities Drivers of
(own or someone else’s) environmental
change
NATURAL
CAPITAL

NATURAL
CAPITAL
CoALITION

PROTOCOL

Future
TNFD
Guidance

'y & ? .
@ . :n A2 ™M

Groundwate Agri Own
r availability producer production
Dependencies

Biodiversity and business decarbonization — denkstatt group — 18th March 2021

ransitionrisks | pample

New policy, biodiversity targets

oS lSeniats Stranded assets (e.g. palm oil)

Preference for sustainable goods (e.g.

Markets .
plastics free)
. Community opposition
Reputation L
putati Shareholder activism
Environmental litigation
Legal

Loss of license to operate

Direct dependence on some ecosystem

Operations/commodities .
services (e.g. water)

Increased prices of key raw materials

SR Gl (e.g. due to decreasing yields)

Increased flooding, droughts, pest

Disaster resilience
outbreaks

34
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Where to start?

STRATEGY & ROADMAP
SCOPING
Identify steps for integrating or strengthening DISCLOSURE
Materiality. Screening of potentially important nature issues in sustainability strategy and activities.
impacts & dependencies on nature (which Internal / external communication (SBT, CDP),
impacts, which locations) Define levels of ambition (water, deforestation, etc.) Monitoring verification

I 1

Getting started ANALYSIS IMPLEMENTATION
Understanding the context & its Sustainability strategy gap analysis Implementation of short and medium-term
importance On-the-ground analysis — the real company context measures, planning for the long term,

Monitoring plan

35
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Example from Metro AG

Scoping: natural capital impacts in the value chain

Shares of impacts by country

Goal: Understanding natural capital impacts of fruits & Costa Rica W 2%
. Peru %
vegetables sourcing. =

Egypt W 2%
Turkey HR 2%
. . Mexico MW 2%
Scope: Hundreds of suppliers from 50+ countries. Argentina 2%
Netherlands mE 3%
A he | delli b d hasi USA mmm 4%
pproach: Input-output modelling based on purchasing M
data. Monetization of impacts for comparability. Morocco  mmm 4%
Brazil mEEE 4%
South Africa IR 6%

Outcomes: “Big picture” view of entire F&V supply chain, Spain
allowing for further prioritization of activities.

52%

Shares by driver of impacts Shares by supply chain step

Fuel use, 14%

METRC l &
SOURCING

Supplier, 9%

Fertilisers,
13%

0,
Land use, 45% Product Origin, 91%

36
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Example for on-the-ground assessment
ANALYSIS: Understanding the company context (time and place)

Goal: Understand /ocal biodiversity
issues.

Scope: Site/operations-level.

Approach: Mapping, local data
sources & research.

Outcomes: Prioritization of issues
between sites based on their local
characteristics.

Mapping areas of high biodiversity
value in vicinity of site

. Besaparski vazvishenia
- Besaparski ridove

[] krichim

[ ' Maritsa - Plovdiv

D Reka Maritsa

I_-] Reka Vacha - Trakia

Pressure Driver Potential Remedial
impact measures

Waste water Chemical Deteriorating Increased
discharge water water quality periodic
status downstream monitoring
Soil Pipe Chlorates to Stepwise pipe
contamination leakage soil replacement
Air emissions Fuel use NOX, SOx Fuel switch to

pollution biofuel boiler

Mapping plastics pollution from
products use

CB_km
0-100
100 - 1000
Il 1000 - 5000
[ 5000 - 20000
Il 20000 - 100000
Il 100000 - 500000
Il 500000 - 1000000
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Example from The Coca-Cola Company
STRATEGY: From water replenishment to Nature-Based Solutions

How to create
Natural Capital through
nature-based solutions

Piloting the methodology
on 7 water replenishment
projects across Europe

THE

Ceetoty

COMPANY

AR i T

Example pilot:
Yelnya, Belarus
(5t largest peat bog in Europe)

Hear more about this on the 23 of March as part of the WVN
programme (09:00 — 10:30 CET)!

1.600.000

1.400.000

1.200.000

Small carbon sequestration potential

Investment: 297 500 EUR
Value of ES per year: 1 046 500 EUR
Payback time: ~0.3 years (4 months)

5

o

<
<

e

=
o

w H .

& 1.000.000 but over very large area Value of ES in 10.ye.ars: 10 465 000 EUR
z Investment multiplier in 10 years: 35
[

E 800.000 Carbon sequestration result agreed

g within 15% with detailed on-the-

2 600.000 ground measurements by the

§ Belarusian Academy of Sciences?’.
- 400.000

5]

()

3
;;u 200.000

0 1
Water quantity Water quality Flood protection Carbon Recreation Food & Raw
sequestration materials
14

n Pilot 3:

g 12 Wetland restoration

] @ in Belarus

g ©

-

g 10 PI|OtA6: ) Legend:

o Urban reservoir restoration ®

0 — :

O = . , in Greece Water restoration

g 2 8 Pilot 2: o @ Land restoration

S c Wetland Restoration in Pilct4: Qv @ Water, sanitation & hygiene
v 5 Bulgaria o _- ‘D @ Sustainable Farming P
g = 6 Optimizing farmer o X
I = water use in Spain _- =~ === Breakioven ino

g

2 ) A Pilot 5:

] 4 Pilot % o _- = Non-conventional water resources

‘s Afforestation in - managementin Malta

g 5 Portugal o Pilot 1:

< i e South-East England ChaIkStreams— .

i ©
o . e Y = @
0,0 0,2 0,4 0,6 0,8 1,0 12

TCCC investment (Million EUR)
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Example for supply chain

IMPLEMENTATION: Guiding investment via a Shadow price of water

Goal: Integrating water-related risks in investment decisions. 5,00

@ 8,00 Spain, Italy, Middle East,
.~ . £ Greece Singapore
Scope: ~200 bottling plants across the world. 2 7,00
< 6,00
2
. . . . © 5,00
Approach: Valuation of natural & social capital benefits of : vos
water, taking into account its local importance (water stress). £,
2
. . . 'fgu 2,00 Austria
Outcomes: Water-related risks can be integrated into & 1,00
. . - . . . 0,00
financial decision making, esp. in cost-benefit analyses of _ Lo 00 200 200 o0 600
measures for water efficiency improvement. Baseline Water Stress 5% AQUEDUCT
Water orice Additional Shadow price “True” cost
(EUR/E)nB) OPEX of water of water
(EUR/m3) (EUR/m3) (EUR/m3)
In vast majority of cases, does not Adding additional water-related Shadow price of water reflects Can more adequately guide
cover any impacts on nature. expenses (pumping, treatment, potential costs for other users financial decisions, considering
etc.) gives a fuller appreciation of (agriculture, sanitation, water-related risks.
value but still does not cover ecosystems). Depends on local 39

nature-related issues. water stress.
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Bending the curve!

e 4 %=

8
N V
1“}

J

Increased conservation efforts G %
+ more sustainable production ®----=---~-~-« ;
+ more sustainable consumption ‘

»”~

R\

. Q RED
Increased conservation efforts @------=--c-cccccccccaaa. i b -
1
1
1
1
1
1

[
Business as usual @--------ceeccinccddcciicciedcidcceeeae——a .

Source: WWF Living Planet Report 2020
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To sum 1t up

What is expected already (,,must-haves”) What will be expected (future ,,must-haves”)
*  Committment & action on climate * Committment & action on biodiversity
* Based on existing standards, such as GHGP, * Governmental policies are emerging
SBTi, TCFD ...

* Standards and methodologies for business are
* Climate action becoming mainstream in major emerging

markets — harder t frontrunner! :
arkets — harder to be a frontrunne * You can already set targets and/or explore risks

« Scientific (+ policy) insights show biodiversity as for multiple issues

emerging risk + topic to engage for companies ) .. )
sing P 838 P * Awareness + action on biodiversity to emerge

* Biodiversity seen as material topic for certain from niche topic into mainstream for all sectors
sectors — hard to grasp for many others!

* Various stakeholders (NGOs, science, local
commiunities ...) expected to engage more on
biodiversity
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Ask us anything!

Please open your browser and type in: menti.com
Enter this code: 4436 6171 (will also post in the chat)

i Mentimeter

Please enter the code

The code is found on the screen in front of you

h23456

Biodiversity and business decarbonization — denkstatt group — 18th March 2021


https://www.menti.com/

Thank you

Ivan Paspaldzhiev Constantin Saleta

International Service International Service
Leader Leader
Natural & Social Capital Decarbonization

ivan.paspaldzhiev@denkstatt.bg constantin.saleta@denkstatt.at

www.denkstatt.eu
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Check out our latest publications!

DEKARBONISIERUNG How to create

i Natural Capital through

FOR MEHR nature-based solutions
WACHSTUM

Piloting the methodology a5 A
on 7 water replenishment f’_r,“
projects across Europe 2

THE
Cartidy

com

https://bit.ly/2TaYSvs https://bit.ly/3bTEp8y

\ 4

Join our We Value Nature event!
Water replenishment & Creating
natural capital through nature-

based solutions

23rd March 2021, 9:00 - 10:30 CET


mailto:ivan.paspaldzhiev@denkstatt.bg
mailto:ivan.paspaldzhiev@denkstatt.bg
https://bit.ly/2TaYSvs
https://bit.ly/3bTEp8y
http://www.denkstatt.eu/

X O

The Capitals Community is | %

the networking space for the We want your feedback!
We Value Nature 10-Day Challenge.

Please share your thoughts on
Sign up and join the We Value Nature this session and the overall

group to take part in the conversations: 10-Day Challenge event at:

https://community.capitalscoalition.org https://wevaluenature.eu/Feedback



