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[bookmark: _Toc72140268]How to use this workbook
This workbook is intended to complement the training you will be receiving today. It includes copies of the key definitions and diagrams included in the slides, as well as some additional ones you may find useful. There is also space for you to write down personal reflections and responses to activities and discussions, as well as key learnings for each section.  You can refer back to these in the future as you progress on your natural capital journey. 



[bookmark: _Toc55204592][bookmark: _Toc69390883][bookmark: _Toc72140269]Module 1 training learning objectives
· Demonstrate an understanding of natural capital and its linkages with business decision-making and risk management;
· Identify natural capital impacts & dependencies as well as risks & opportunities and relate these to our respective business context;
· Understand a few key approaches and tools to integrating natural capital into business decision-making.
Module 1

[image: ]
Figure 1: Natural Capital Protocol, p. 4&5 



[bookmark: _Toc69390884][bookmark: _Toc72140270][image: ]Natural Capital Protocol
[bookmark: _Hlk59442214]The Natural Capital Protocol is an internationally standardized decision-making framework that enables organizations to identify, measure and value their direct and indirect impacts and dependencies on natural capital.

          		Harmonizing approaches with the goal to mainstream natural capital into decision-making processes as to support better informed decisions and to deliver benefits to employees, society, the broader economy, and the natural world.


· 4 stages and 9 steps
· Build upon 4 key principles
· Relevance
· Rigor
· Replicability
· [image: ]Consistency














Figure 2: Natural Capital Protocol, p. 4&5 

[bookmark: _Toc69390119][image: ]What is it 
and what is it not?
Figure 3: Natural Capital Protocol. A primer for business

[bookmark: _Toc69390889][bookmark: _Toc69390885]


[bookmark: _Toc72140271]Introduction to natural capital
[bookmark: _Toc72140272]Integrating approaches and linking with other capitals
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Natural Capital underpins all the other kinds of capital we also talk about. Without natural capital, human, social, and financial capital would not exist. Yet we also need to use other kinds of capital in order to realize some of the value of natural capital, for example extracting minerals. 









Figure 4: IIRC Capitals Background Paper 2013, p. 3




[bookmark: _Toc69390891][bookmark: _Toc72140273]Collaboration and alignment on natural capital
[bookmark: _Toc69390892][bookmark: _Toc72140274]
Linkages with other key concepts
· A lot of synergy exists between various concepts and efforts can often be aligned to contribute to several goals.
· Natural capital can be seen as an additional lens which allows you to uncover important issues for your organizations sustainability journey and connect the dots between various ongoing sustainability efforts.
[image: ]Find more key concepts through We Value Nature - Digital media library

 

[bookmark: _Toc69390822][bookmark: _Toc69390893][bookmark: _Toc72140275]Network analysis
· There are various (Food & Beverage) network organizations working to advance natural capital, or sustainability more in general
· Each network has its own focus and makes a unique contribution to positive impact on natural capital

Download the Network Analysis (covering 13 networks) through We Value Nature - Digital media library
[image: Afbeelding met tafel

Automatisch gegenereerde beschrijving]
[bookmark: _Toc69390898]

[bookmark: _Toc72140276]Risks and opportunities for business
[bookmark: _Toc69390899][bookmark: _Toc69391002][bookmark: _Toc69735517][bookmark: _Toc69736616][bookmark: _Toc72140277]
Reflection 
In what ways do you think your own company impacts and depends on nature?
Write down three risks & three opportunities you think your company could be facing in the next 10 years

	

	

	

	

	

	Risks
	Opportunities

	
	

	
	

	
	













[image: Afbeelding met tekst

Automatisch gegenereerde beschrijving]Figure 5: Natural Capital Protocol, p. 47&48

Figure 6: COSO & WBCSD, Enterprise Risk Management Guidance p. 51

See p.18 in the Natural Capital Protocol for a more detailed list of risks and opportunities associated with natural capital. 





My key learning(s) 

[bookmark: _Toc69390886][bookmark: _Toc72140278]What is natural capital 
[bookmark: _Toc69390887][bookmark: _Toc72140279]Natural Capital Protocol definition 
Natural Capital is the stock of renewable and non-renewable natural resources that combine to yield a flow of “services” to people. In turn, these flows provide value to business and society. 
[image: ]Figure 7: Natural Capital Protocol, p. 12 \





The stocks refer to the natural resources available to us (biodiversity, plants, animals, water, soils and minerals) while the flows refer to the different benefits people receive from ecosystems such as:
· Pollination
· Water regulation & purification
· Pest control
· Climate regulation 
· Erosion regulation
· Nutrient retention
[bookmark: _Toc43293222][bookmark: _Toc55204596]

[bookmark: _Toc69390888][bookmark: _Toc72140280]Ecosystem services
Ecosystem services are the benefits to people from ecosystems (e.g., climate regulation, water purification, soil biodiversity, pollination, timber, recreation, mental health). These services can be categorized into the following 4 categories:
· Provisioning
· Regulating
· Cultural
· Supporting
[image: ]
Figure 8: Natural Capital Protocol, p. 12&13






	


[bookmark: _Toc69390894][bookmark: _Toc72140281]Impacts and dependencies
[bookmark: _Toc69390130][bookmark: _Toc69390129][image: ]
1. [bookmark: _Hlk59442142][bookmark: _Hlk59442143]All businesses impact and depend upon natural capital. 
2. This relationship delivers costs and benefits back to themselves and to society.
3. These in turn lead to risks and opportunities to the business 
Figure 9: Natural Capital Protocol, p. 15
1
2
3

[bookmark: _Toc69390900][bookmark: _Toc72140282]Hypothetical example – impacts & dependencies
Let’s start by imagining that you work for an agribusiness, producing crops such as oranges

What could be your impacts on nature (+ or -)?

	

	

	

	

	

What could be your dependencies on nature (i.e. what natural resources you depend on to run your business)?

	

	

	

	

	

My key learning(s) 

[bookmark: _Toc72140283]The business case for action 
Many natural capital risks and opportunities are becoming increasingly visible, and business needs a way to understand and manage these. 


 [bookmark: _Hlk59200771][bookmark: _Hlk59200772]Understand relationships with nature in a structured way
Challenge your business model
Mitigate risks
Increased competitive advantage
Create opportunities
Inform decisions that are really important to your business
Access to finance
Recruitment & retention of staff

[image: ][image: ]
Image from the Natural Capital Protocol

[bookmark: _Toc69390905][bookmark: _Toc33606725][bookmark: _Toc72140284]Natural Capital put into practice 
[bookmark: _Toc69390907][bookmark: _Toc72140285]Integrating natural capital into business decision-making
[bookmark: _Toc59467403][bookmark: _Toc69390142]Natural capital information can be used in plenty of ways. You need to decide what information you need and how it will be used.
Inform strategy
Compare options
Assess impacts on stakeholders
Estimate total value and/or net impact
Communicate internally or externally 
Potential Business Applications 













[bookmark: _Toc59467404][bookmark: _Toc69390143]

Figure 10: Natural Capital Protocol, p. 20



Visit the Natural Capital Coalition’s case studies page and WBCSD’s business examples page for practical examples of some of the business applications above.

[image: ]Figure 11: Natural Capital Coalition
My key learning(s) 



[bookmark: _Toc69390909][bookmark: _Toc72140286]Specific barriers experienced by the F&B sector

· The business case for nature-inclusive agriculture has not been extensively proven, limiting large-scale investments in this area.
· There are vested interests in continuing conventional farming, slowing down the transition to sustainable agriculture.
· While the largest impact takes place at farm level, it remains challenging to engage farmers on driving sustainable changes. Farmers may lack the capacity or resources to adopt new farming practices, and many F&B companies do not have direct links with the farmers that produce the ingredients for their end products.
· Scale is an important factor; as a small & medium sized F&B company, it can be challenging to source sustainable ingredients through segregated streams.
· Putting a price on sustainability remains challenging in the quote driven markets in which F&B companies operate.
· While consumers are increasingly paying attention to sustainability, there is still a way to go in marketing and valorizing sustainability.
· Natural capital is managed at landscape/seascape level, often requiring shared financial incentives to deliver change on the ground. This goes beyond problem analysis and assessments, but also requires multi-stakeholder collaboration.



[bookmark: _Toc72140287]Useful tools & resources
[image: SHIFT]There are lots of useful tools out there. SHIFT.tools is a searchable repository of tools, including the Natural Capital Toolkit.  

[image: Natural Capital Toolkit]



1st step to assessing natural capital
[image: ]
[bookmark: _Toc69390918][bookmark: _Toc72140288]
Define your objective
· Identify the target audience
· Identify stakeholders and the appropriate level of engagement
· Articulate the objective of your assessment

[bookmark: _Toc69390913][bookmark: _Toc69390908][bookmark: _Toc72140289]Case studies 
As you listen to the case studies, pay particular attention to the following points: 
The situation, the challenge
Objective of the assessment
Approach / tool(s) used
Barriers / challenges + how these were overcome
How natural capital supported decision-making
Key stakeholders / enablers involved
Commonalities between the three case studies 
Any other reflections or questions for the speakers

[bookmark: _Toc69390914][bookmark: _Toc69391017][bookmark: _Toc72140290]Company 1
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


My key learning(s) 




[bookmark: _Toc69390915][bookmark: _Toc69391018][bookmark: _Toc72140291]Company 2
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

My key learning(s) 




[bookmark: _Toc69390916][bookmark: _Toc69391019][bookmark: _Toc72140292]Company 3
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


My key learning(s) 




[bookmark: _Toc72140293]Creating an inducive company environment for integrating natural capital
· Integrating natural capital into business decision-making is a collaborative process
· Each person in a company has its own role to play in driving sustainability
· To empower your colleagues and managers and collaborate effectively, you need to be aware of the challenges and needs for each role

· On We Value Nature’s website, you can find action cards describing useful actions for various roles & ways to engage others in the company on natural capital

Sustainability manager

[image: ][image: ][image: ][image: ][image: ][image: ]Farmer
Marketing
manager
Procurement manager
CFO
CEO

[image: ]

[bookmark: _Toc69390920][bookmark: _Toc69391023][bookmark: _Toc69735539][bookmark: _Toc69736638][bookmark: _Toc59467415][bookmark: _Hlk69395898][bookmark: _Hlk69736076][bookmark: _Toc72140294][bookmark: _Toc69390919]Wrap-up & next steps 
[bookmark: _Toc69735538][bookmark: _Toc69736637][bookmark: _Hlk69736774][bookmark: _Toc72140295]Key take-aways

1. Business impacts and depends on nature – the NCP provides the framework to identify and assess impacts and dependencies
1. Understanding, measuring and valuing natural capital (i.e. taking into account) will help business make better decisions
1. There are many existing approaches to measure and value impacts and dependencies. The one you choose depends on the information you are aiming to get or the decision you are trying to inform
1. Assessments are like snowflakes - no two are alike. The amount of resources, time and skills needed will depend on the scope of the assessment, what you're asking for and what data is already available
1. Companies can start to conduct an assessment themselves by getting the project going, scoping the assessment and integrating natural capital considerations into internal processes
1. For natural capital to become strategically important, buy-in must extend beyond the sustainability team.



My key learning(s) 





[bookmark: _Toc72140296]Reflection: key take-aways
	

	

	

	

	

[bookmark: _Toc69735540][bookmark: _Toc69736639][bookmark: _Toc72140297]Reflection: next steps 
Can you come up with one concrete next step / activity you could take to move your company forward in its natural capital journey? 
	

	

	

	

	

	

	
Write the name and contact details of one person you’ve met today that you will stay in touch with to update on your progress. When will you check-in with each other? 
[image: ]
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[bookmark: _Toc69390925][bookmark: _Toc69391028][bookmark: _Toc72140298]Useful resources and further reading
General reading 
· Biodiversity & Business Risk: A Global Risks Network Briefing (WEF & PwC) 
· An enhanced assessment of risks impacting the Food & Agriculture sector
(WBCSD & KPMG)
· Business for Nature – a global coalition calling for action to reverse nature loss 
· Is natural capital a material issue? (ACCA, Flora & Fauna International, KPMG)
· IPBES report (summary)  - a 2019 report highlighting the extent of human impact on biodiversity, ecosystems and the natural world
· Natural Capital Committee terminology 

Blogs: 
· Natural capital assessments: how far are you willing to stick your neck out and why (WBCSD)
· What does it take to carry out a natural capital assessment? (WBCSD)
· Why We Must Move From Measuring Only Impacts to Also Measuring Dependencies on the Natural World (Natural Capital Coalition)

Natural Capital Stories: 
· Natural Capital Stories (We Value Nature)
· Case studies (Natural Capital Coalition)
· WBCSD Business examples (WBCSD)

Reporting 
· Capitals Background Paper (International Integrated Reporting Council) 
· Framework for reporting environmental information and natural capital (Climate Disclosure Standards Board)
· Environmental Profit & Loss Statement (Kering) - this is just one example of an EP&L, but Kering provides a comprehensive explanation of how and why they did it
· Unified reporting standards - CDP, CDSB, GRI, SASB and IIRC have co-published a framework for comprehensive reporting (2020)
· GHG Protocol 
· Global Reporting Initiative 
· TNFD – banks, companies & governments have set up a Task Force on Nature-related Financial Disclosures (to launch 2021), in addition to the existing Task Force on Climate-related Financial Disclosures
· Water guidance CDSB – framework for water-related disclosures supported by the EU LIFE program (to launch in 2021)



Assessing & measuring
Guidance: 
· Natural Capital Protocol
· Natural Capital Protocol Sector Guides & Supplements (for apparel, food & beverage, and forest products)
· TEEBAgriFood Operational Guidelines for Business
· E.VALU.A.TE: The practical guide (The Cambridge Natural Capital Leaders Platform)
· Valuing Corporate Environmental Impacts (PwC Methodology)
· Demystifying Valuation (Valuing Nature) 
· Integrated capitals – standardized natural capital accounting principles for businesses from the NCP and SHCP (2020).
· BSI 8632 Natural capital accounting for organizations
· IUCN’s Global Standard for Nature-based Solutions which provides clear parameters for defining Nature-based Solutions and a common framework to help benchmark progress
· The CBD post-2020 Global Biodiversity Framework
· Science Based Targets – targets to reduce GHG that are in line with science to meet the goals of the Paris Agreement (2020), with other targets underway through the Science Based Targets Network.
· IUCN’s biodiversity guidelines for planning and monitoring corporate biodiversity performance (incl. key biodiversity indicators).

Tools: 	
· ENCORE (Exploring Natural Capital Opportunities, Risks and Exposure)
· SASB (Sustainability Accounting Standards Board) 
· Integrated Biodiversity Assessment Tool
· Natural Capital Toolkit
· SHIFT.tools 
· NatCap Checker - A self-assessment tool to help evaluate how credible and fit for purpose your assessments are, therefore giving stakeholders a level of confidence they can place in the process, results and decisions taken based on the assessment.   
· I360X (Impact 360) - Impacts across all natural, human, social and financial capital – quantitative and qualitative
· ARIES - Dependencies – how does nature provide benefits to people – linking ecosystems and the human economy – modelling

[bookmark: _Toc21002059][bookmark: _Toc59199046][bookmark: _Toc69397209][bookmark: _Toc69398061]

[bookmark: _Toc69736641][bookmark: _Toc71727248][bookmark: _Toc71727363][bookmark: _Toc72140299]Multimedia resources 
There are many informative videos about natural capital out there. A few that we particularly recommend are; 
Pitch4Nature 
Natural Capital Protocol training videos 
ThinkNature Nature Based Solutions game 
Natural Capital & Ecosystem Services: An Introduction to the Concepts
[bookmark: _Toc59199047][bookmark: _Toc69397210][bookmark: _Toc69398062]The True Value of Food 

[bookmark: _Toc72140300]Contact
Keep in touch! You can contact Katia at bonga@wbcsd.org for specific questions or further information on We Value Nature trainings, or Daan Groot at daan@nature-squared.org, for any enquiries related to the training materials. For queries about the We Value Nature campaign, email info@wevaluenature.eu or sign-up to our mailing list on wevaluenature.eu to stay up to date. 

[bookmark: _Toc72140301]Notes
Use this page for your own notes throughout the training[image: ].
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Table 3b.4: Application of prioritization criteria to ESG-related risks
(adapted from the COSO ERM Framework)
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GHG - Greenhouse Gas

GRI - Global Reporting Initiative

SASB - Sustainability Accounting Standards Board

This landscape is not exhaustive. The Natural Capital Coalition will continue to explore the landscape as it evolves.
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