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WHY JOIN THIS WORKSHOP

Learn why NbS are important for business, with expert speakers who have pushed the boundaries of
innovation.

Understand how NbS can reduce business risk and build resilience.

Gain practical knowledge on NbS for business, including global criteria for designing, verifying and

scaling up NbS projects, and the latest financing mechanisms.

Be a part of a growing business community increasing their resilience to disaster and climate risks
while protecting biodiversity.

Gain a course certificate to show your participation through joining live or through taking the course
at a time convenient to you.

WORKSHOP #1 WORKSHOP #2 WORKSHOP #3
Introducing the business case for The I[UCN Global Standard for Financing and insuring
NbS for disaster and climate NbS: how to measure NbS for disaster and
resilience: the “what” and the “why” performance and impact climate resilience
JUNE 17 JUNE 24 JULY 01
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Mentimeter question:

Have you already heard of the IUCN Global
Standard for NbS™?

1. Please go on:
2. Enter this code:



‘ IUCN
Welcome and quick question to kick-off

Leigh Ann Hurt, IUCN, and Katia Bonga, WBCSD

Introduction to the [IUCN Global Standard for NbS Nature

By Gerard Bos, Director, Business and Biodiversity Programme, and bdsed

Veronica Ruiz, Programme Officer, Global Ecosystem Management .

Programme, IUCN SO'UtlonS
The nature of progress

Reflections froma pilot project in the UK
By Lee Schofield, Senior Site Manager, RSPB

Blue Natural Capital and the benefits to business

By Dorothee Herr, Manager, Oceans and Climate Change, Global
Marine and Polar Programme, IUCN

Q&A

Next steps for business interested in piloting the Global Standard
By Gerard Bos

Final questions on Mentimeter
With KatiaBonga, WWN Manager, WBCSD

Wrap-up and preview of the 3rdtraining workshop
By Mikhail Fernandes, Social innovator, UNEP
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and Verdnica Ruiz, Nature-based Solutions Programme Officer, [UCN
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Piloting the standard worldwide
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Defining NbS
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The nature of progress

In 2016, IUCN defined NbS as:

“actions to protect, sustainably manage
and restore natural or modified
ecosystems, that address societal
challenges (e.g. climate change, food
and water security or natural disasters)
effectively and adaptively,
simultaneously providing human well-
being and biodiversity benefits”
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Scaling up NbS to secure its potential ;.

The nature of progress

Now is the time to mainstream NbS:

 NbS are a cost-effective complements to established
mechanisms and infrastructure;

* NbS provide multiple benefits across multiple variables (climate
change, biodiversity, jobs, etc);

* NbS provide cross sectoral collaboration and policy coherence.

For NbS to reach their potentialin addressing our global

challenges, we need a global standard.
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How does the standard help ;D .

The naturg of progress

mainstream NbS?

The standard will help ensure quality NbS and...
» Safeguard nature from overexploitation

* Engagestakeholders

* Build common language and understanding

* Increase demand

* Incentivize positive sustainable change




Risks and opportunities

Nature
based
Solutions

The nature of progress

The IUCN Global Standard for NbS™
can help companies:

* Benchmark progress;

e Build a common understanding and
level playing field;

* Avoid greenwashing;

* Ensure NbS are not mislabelled or
misused.
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The nature of progress

The IUCN Global Standard
for NbS™
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The rature of progress

* A facilitative standard for design, verification and scaling up of
NbS to realise IUCN’s ambitious transition;

e 8 criteria and 28 indicators

* Based on knowledge co-creation: conservation science, social
science, traditional knowledge;

* ‘Crowd-sourced’ drafts through two rounds of open consultation,
800+ people across 100 countries, 1000’s of comments;

* Developed to be compatible with the ISEAL Alliance Code of Good
Practice —revised every four years.
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Provides metrics for measuring

NbS progress

Strong
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Insufficient

Partial

I Measures with net positive benefits
I Measures with net negative benefs

Costibenefit ratio for measures*

Climate change Economic Environmental 3
mitigation and D"f‘;’i sk and social Human health Food security Water security degradation and o
adaptation reduction development biodiversity loss
& Measures below this line
,, have net sconomic
Averted losses
Level of
ecological S
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or \ orrestored Learn
o © ecosystem | E
Optimisation < | Creation
of ecosystem TS conovel )
sarvices _ ecosystem
bundles -
~
[ i

Level of ecosystem
transformation
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The nature of progress

. . Marimam Criterion . . FINAL OUTPFUT
Criterion Tour Criterions Score Mormalized criterion T
Zcore Tour Criterions Tage
1. Sacictal challenges £ 3 067 0.7
2. Dasign st scale 5 3 0.56 0.6
3. Bigdiverzity nek-gain 1 12 0.08
d. Ecanomic feasibility 3 12 Q.75

5. Incluzive governance 1 15 073 -_

6. Balance trade-offs T 3 074
7. Adapkive management i ) 044 04
&. Euztainability and mainstreaming i 3 0.44 0.4
Total 4 46 06
Kep Dutpuat
EEkrong
Aodequaks Inteyventicon adheres to the LR SGlaobal Etandard For REE.
Fartial
Inzufficient |Intervention doces not adhers to cthe ISR Glabal Ztandard For RlEE]
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Solutions

Thelr natunis of pec=grass

NbS effectively address societal challenges

@OD

Climate change Bisaster fdik Economic Environmental
mitigation and ) and social Human health Food security Water security degradation and
: reduction s 3
adaptation development biodiversity loss
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Criterion 2 — Design at scale Solutions

Thelr natunis of pec=grass

Design of NbS is informed by scale
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Criterion 3 - Biodiversity net-gain based
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Thelr natunis of pec=grass

NbS result in net gain to biodiversity and ecosystem integrity

A
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Criterion 4 — Economic Viability

NbS are economically viable

Cost/benefit ratio for measures*

o

o
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I Measures with net positive benefits

I Measures with net negative benefits

50
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Thelr natunis of pec=grass

Coastal
stilts

Wind
adapt
buildings

Breakwaters

Sea

Beach
nourish-
ment

Measures below this line
have net economic
benefits

Windbuilding codes

56 60 65 70 75 80 8 90 95 100 105 1101 15 120 125 130

Averted losses

*Does not account for synergies or dis-synergies between measures (e.g. building sea walls behind a breakwater)
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Criterion 4 — Economic Viability .’ based

Solutions

Thelr natunis of pec=grass

NbS are economically viable

Step 3: Decision
matrix
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Criterion 5 — Inclusive Governance ., based

Solutions

Thelr natunis of pec=grass

NbS are based on inclusive, transparent and empowering
governance processes

Balance trade-offs
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Criterion 6 — Balance trade-offs - based

Solutions

Thelr natunis of pec=grass

NbS equitably balances trade-offs between achievement of their primary
goal(s) and the continued provision of multiple benefits
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Criterion 7 — Adaptive management Eﬂ.‘;‘;’i‘ms

Thelr natunis of pec=grass

NbS are managed adaptively, based on evidence
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Criterion 8 — Sustainability and mainstreaming .’ based s
NbS are sustainable and mainstreamed within an appropriate e

jurisdictional context
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DEVELOPMENT
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Convention on Sendai Framework

. . . . for Disaster Risk Reduction
Biological Diversity 2015 - 2030
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Thank you! Any questions?

Please share your questions in the chat, and the speakers will try to answer
them now or after the session.
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Next up: Lee Schofield, Haweswater Senior Site Manager, RSPB, will
discuss an “early mover” NbS pilot in the UK




Nature Based
Solutions:
RSPB
Haweswater

Lee Schofield, Senior Site Manager




Nature Based Solutions

* Haweswaterhas beenselected as one of the ‘early movers’ for IUCN’s Global
Standard for Nature-based Solutions

* Upland managementand habitat restoration of the Haweswater reservoir
catchment. Interventionsinclude:

* Ecosystem restoration— Reducinggrazing pressure, watercourse restoration, hay
meadow restoration, upland peat restoration and tree planting.

* Disaster risk reduction — Restoring natural river function through meandering river
and reconnectingto floodplain. Improved soil and vegetation structure to reduce
run-off speed.

* Climate change mitigation and adaptation — Natural flood management measures
including upland peat restoration and tree planting, also sequestering carbon.

* Watersecurity — Improved soil structure and changes to surface water flow helps
to regulating flows during periods of high rainfall, reduce erosion and improve raw
water quality.




Background

* Partnership and landlord/tenant relationship with
landowner United Utilities

* 750haenclosed land and ¢.3,000ha common land,
all within Lake District National Park

* Major focus on water quality and wildlife, but not a
rewilding/pure nature conservation site

* Attempting to find balance between hill farming
and ecological restoration

* Farming operation with Cheviot and Swaledale
sheep and belted Galloway cattle. Fell ponies used
for conservation grazing

* 4 x stewardship agreements

2591 Ha

#4266 Ha 1558 Ha

o 1377Ha

1395 Ha (off-site)

0. 0.3 06 1.2 18 2.4
[

=] Naddle Farm (leased)

=1 swindale Farm (leased)
Mardale Common (grazing rights over majority)
Bampton Common (grazing rights of large area)
Rosgil and Ralfland Common (grazing rights over small area, not exercised)
Mosedale (none, monitoring only)
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Good for nature, good
for people

Ecosystem service benefits
* Reduced risks to water quality and reduced flood risk
* Increased carbon sequestration
* More beautiful, wilder, richer landscape

Benefits to local community & economy
* Doublethe jobscompared with 2012
Continuation of existingroles, but also many new ones

Significantinward investment —c£700k in grantsin last
five years, not including AE grants

Most spent on salariesand onlocal contractors &
suppliers

School visits and people engagement
* Low impactvisitoractivities —walks, hides, adventures



Thank you

NS ———

United giving - 3
' Utilities ’;\ nature v Haweswater

Water for the North West d h ome &=
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Participants please feel free to share your questions in the chat, and
Lee can try to answer some of them now.
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Dorothée Herr, Manager, Ocean and Climate Change, IUCN

24 June 2021



Blue Natural Capital

Blue Natural Capital (BNC) is the natural capital found in coastal and marine environments.

It is crucial to the resilient development of coastal communities and a sustainable Blue Economy.

Blue Natural Capital Approach

NbS

COASTAL ECOSYSTEM SERVICES
(MITIGATION & ADAPTATION
& BIVLUIVERSITY)

2R Op?

MARINE DATA RENEWABLE ENERGY
& TECHNOLOGY & CLEAN WATER




Blue Infrastructure Finance

Degraded coral reefs and lost mangroves lose their capacity to buffer coastal communities and infrastructure

from storm surges and coastal erosion.

Coastal infrastructure without NbS

Road construction cuts off hydrelogy
for wetlands and reduces water quality X
for coral reefs and other coastal Unfiltered agricultural run-off

impacts water guality

Plastic polluficn contaminates
drinking water, reducing water
quality and impacting marine life

Tourism infrastructure exposad
to severa weather events

Degroded coostol areas
increase costs for beach "
maintenance

Unsustainable fisheries
deplete fish stocks

Degroded coral reefs and
lest mangroves lose their
copacity to bufier coastal artmc“”’f

. . 1ce:
communities and infrastructure A new approach,
from storm surges and coastal i

Corol reefs have reduced capacity to act
as nursery grounds for fish and crustoceans.

Based Soltons for 11
7 ast utions for
Ocean warming and ocean acidificaticn ’_'_’_,,_.-"" arasen coastal resilience l
impact their resilience. Reduced income

oppertunities for the fisheries and local
tourism sector

Ve O




Blue Infrastructure Finance

Coral reefs reduce wave energy and coastal erosion, minimizing impacts from storm damages on coastal

infrastructure and people.

Coastal infrastructure with NbS

Smart rond construction

maintains hydrology for

watlands and supperts Powsrad by renewable energy,

water quality for caral racycling cantres keap rivers clean
Mangroves play a significant rols as reefs and other coastal
sediment frops and con support port ‘ecosystemns
maintenance by reducing dredging
nee

Water frickling through reed bads are cleansd
by microorganisms living on the root system
and in the litter, reducing polluted run-off

Renewable energy powers
the cooling and fish
processing focilities,
sourcing natural
resources from ————
the sustainably
monaged area

Mangroves reduce wave energy
& consal erosion, minimizing
impacts from storm damages
on coustal infrastucture fe.g.
&co-fourism] and peogle

Breckwaters reduce wave ensrgy
1o buffer Impacts of wearher
evens fo coasfal Infrastructure

and facliase sediment accumulanon
for ecasystem restoration, such as
for mangroves

Co-designad management
areas containing aquaculure
and renewable energy
create win-wins

Coral rees raduce wave energy ond
coastal erosion, minimizing Impadts
from storm damages on coastal in-
frastructure and people

Coral reefs are crneal nursery grounds

for fish and crusmceans. Healthy reefs
provide the backbone for o sustainable
fishertes sector and the local tourism

secior's Income opporiunities
fe.g. dive spars)

Proximity of MPAs creates economic opportunifies

for axport of reloted commodities o commercial

markets (fish, sustainoble fimber, non-fimber products) |
|
|

| Finance:
A new approach,
integrating Nature-
based Solutions for
coastal resilience

Underwater cables with real fime monitaring
devices feed universities and disaster rick
pravention centras with relavant data




Opportunities for Green / Grey

The Guide includes 35 case studies from around the world, identifies key challenges a practitioner may seek to

resolve, and where green-gray solutions can meet project goals and integrate into different land use types.

Green Grey Community of
Practice

Green to Grey Spectrum

R GREEN
© SR

1 Mangroves | Assisted natural | Green-gray 1 1 Concrete
I conservation I reforestation | infrastructure I Artificial reef I infrastructure
1 [ 1 1 1

ERAGTI?." ﬁUIDE' Nature-based Human-based
" IMPI NTlNG" ¥
- GRE :onlyecosystem : mostly ecosystem : Mixed ecosystem : mostly human :onlyhumansystem :
INFRAST 1 I | and humansystems | system " |
1 I |} | 1

-7 e,

Source: Conservation International




The BNCFF

BNCFF is an innovative finance initiative that turns coastal conservation projects into investable assets, thereby

detangling them from donations and making them attractive for private finance sources.

Natural
Capital
Financing
Facility

What we do

= Project developers combining business
activities with conservation of ecosystems in
coastal regions, apply for support to BNCFF.

= BNCFF selects those meeting clearly defined
conservation and commercial parameters.

= BNCFF tailors a support package to the
specific needs including:

= seed funding to meet capital and
operating expenditure requirements; and

= technical assistance to advance
commercial, legal, and environmental
performance.

= BNCFF aim is to create arisk/return profile
attractive for private investors.

= BNCFF carefully identifies positive impacts
based on environmental & social key
performance indicators




Current project portfolio

BNCFF has identified and is supporting pioneering NbS start-ups and projects across a range of industries spanning

from sustainable aquaculture to ecotourism and carbon credits funded conservation.

Project Overview

= Sustainable tourism

= Ocean comservation

!
!
| = Blue carbon credits sales

i = Seagrass conservation "
i « Climate change mitigation/adap! i
\ . = Sustainable seaweed farming

i « Oceazn protection 1
i « Climate change mitigation/adaptation

' = Blue carbon credits sales i
| = Sustainable shrimp farming

i + Mangrove restoration |
i. « Climzte changs mitigation/zdaptation |

« Mangrove conservation |
.« Climate change mitigation/adaptation |




Aguaculture and NbS

Via the exploration and valuation of Ecosystem Services (ES), as part of a full and robust assessment, in consultation

with all stakeholders, could aquaculture projects qualify as NbS.

Early feedback

General comments

= AQ is a broad sector, many different activities

= Results heavily depending on the
development stage of the project, its
integration within the whole social-ecological
system, and implementation of Ecosystem
Approach for Aquaculture (EAA) (Close to
NbS)

= |UCN Global Standard for NbS™ as an
opportunity for the aquaculture systems to be
reviewed around socio-ecological complexity,
preservation and restoration,

Early “results”

= Lower scores on biodiversity net gain

= Lower scores in stakeholder engagement
process, governance




Aquaculture and NbS

Via the exploration and valuation of Ecosystem Services (ES), as part of a full and robust assessment, in consultation

with all stakeholders, could aquaculture projects qualify as NbS.

Early feedback
Positive on... but

= Addressing societal challenges — yet focused
on food security, and income

CURRENT CONDITION “GRAY” ALTERNATIVE GREEN-GRAY SOLUTION =  Economic & financial viability —yet
community engagement / benefits

= Sustainability and mainstreaming (due to
external NGO / grant support) and also
depending on local, regional, national
institutions, ...

-> Verdict still out, even the most apparent
“environmental-friendly” aquaculture system
(e.g. seaweed farming) may not meet all NbS
criteria, and may (initially) show a low NbS
adherence score

Source: Conservation International IUCN publication on NbS and Aquaculture
forthcoming (late summer 2021)
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‘ Ministry of the Environment, Climate

and Sustainable Development

https://bluenaturalcapital.or
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Question time.

Please share your questions in the chat, and Dorothee can try to answer them
now or after the session.
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Next steps for scaling up the IUCN Global Standard
for NbS™



Governance, transparency, learning G
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i ii i The nature of progress

V27 v International Standards ~ « ?.1.
Scienceand Committee .
K led Oversight and safeguarding
nowledge Revision of standard User group
committee

Research Priorities Izeoerglrjr?t(jr‘:i Iog[]?
Evidence base for ) ty

o practice
standardrevisions <« «—  »

National/Regional hubs
Technical expertise
Capacity building
Standard adaptation and assurance
User & learning community
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Societal challenges
Design at scale
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le-offs
Adaptive management
Sustainability
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NbS standard user group Nowure
.’ based
i ] Solutions
. 59 countries and expanding

Diverse range of sectors

. Scientists, consultants,
government representatives,

technical experts
A

/B
@ New IUCN NbS platform
for business coming soon!
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NbS roll-out plan with business

Create a community of practice, evidence based cases and feedback
mechanism to improve the tools and support

NbS application portfolio management by business
(web platform development)

NbS self assessment
tool

Knowledge and

Exchange platform Differentiated Type of support proposals

Means of verification
NbS Investment catalog

i
ectsion NbS Partner Tailor made subport Generalguidance and
NbS Benefit PP tools

calculator tools Online - Supportby
IUCN team and

(to be developed) experts
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IUCN Global Standard toolkit

Centralised knowledge

Unique NbS web Best practices “
platform allowing

Trackable results private sector
subscribers to access

knowledge centre, take
the self assessment and

Personalized data *

Project management access

obtain an array of
support to achieve

Benchmarking ability

benefits and Direct engagement with IUCN NbS specialists

measurable progress.

Demonstrate the Standard and champion the process Il‘J?N

—

* Maximumcare willbe enforced when it comes to data protection according to laws and also users’ preferences



Embedding NbS

IUCN

|y

. . ase

The standard is only one piece of the puzzle - Solutions

it requires assurance and oversight. The nture of progress
4 Standard N Assurance and Oversight

Roll-out and technical support
Capacity building
Context specific solutions

How is performance verified
and ensured? Who has

o

authority to make decisions?

Logo and Claims

Learning from IUCN’s
other certification schemes @

\(eg. Green List)

/




‘ IUCN

Nature
based
Solutions

The nature of progress

Help develop, design and scale up NbS in your
business, community or organisation!
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Mentimeter questions (Wrap-up):

 What is your key takeaway or learning point?
« What will be your next action on NbS?

1. Please go on:
2. Enter this code:

The nature of progress
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Wrap-up with UNEP colleagues: What to expect next
week in the 3"9workshop, Financing and insuring NbS
for disaster and climate resilience



RECEIVE A CERTIFICATE

3 R

Receive a Missed the live workshop? " Earn a :
Certificate of Participation You can still watch the Certufugate of Completion
for each workshop, recording, complete the quiz, = for attending all the workshops

(live or recorded) and

: ¥ and receive a
after taking the quiz completing all three quizzes*

Certificate of Participation

* Score at least 70% to pass and receive your certificate. But don’t worry, you will get multiple attempts to get it right!




Thank you for attending the workshop!

See you on July 15t for workshop #3

Toreceive the Certificate of Participation, don’t forget
to complete the quiz on the We Value Nature Platform!

Tolearn more about NbS for Disaster and Climate Resilience,
check out our online course at pedrr.org/MOOC

N
ucC

NATURE

WE VALUE '\E‘gjwbcsd \I/N Qoppla



